NMPUITOEHUE Ne 2a
TEXHUYECKO NPEANOXEHUE

3a y4acTue B OTKpUTa NpoLieaypa 3a BbanaraHe Ha obuecTBeHa NOPbYKa C
npeaMer:

~Halzpaxdare Ha cbiuecmeyesaujume u usepaxdare Ha HOGU ueHmpansu cucmemu
Ha eNleKMpPOHHOMO NPasuMecmeo ¢ 02160 Ha yCLaLPUWIGHCMBaHE Ha
UHGbOPMaYLIOHHO-KOMYHUKaUUOHHama cpeda 3a no-0o6po adMuHUCmpamueHo
obcnyxeare Ha apakdaHume u 6usHeca”, ob6ocobeHa nosuyus Ne 1: ,E-eanudupare
Ha e/1eKMpPOHHU OOKYMEHMU U pa3neyamku Ha eneKmpoHHU dokymeHmu, E-
8PLYEaHe Ha enekmporHHU OOKyMeHMU, akmyanusupaxe Ha bbneaapckama
HayuoHanHa pamKa 3a onepamueHa CbeMeCcmuMOCTl Ha UHGhOPMaUUOHHUME
cucmemu e usnbiiHuUmenHama enacm.”

YBAXAEMW rOCMOXW U TOCNOAA,

Cnep 3anosHaBaHe C AOKyMEHTaUMATA 3a yyacTue B npouenypata 3a
BbanaraHe Ha obLLieCTBEHA NOpPBLYKa 3@ YCNyra ¢ rope UMTUpaHua npegmeT
Hue, CUEJIA HOPMA Afl, EUK 130199580(HaumeHosaHue Ha KaHOudama)
agpec Ha ynpaenehue : rp. Codms, 6yn. "Bnagumup Basos" Ne 9, npeacraenssaHo
oT BecenuH Topopoe Togopos, ¢ BaHkoBa cmetka IBAN: BGS8SUNCR 9660 1060
711010, 6aHkos koa UNCRBGSF, 6anka: YHUKPEOUT BYNBAHK

npaB1uM CNeagHOTO TEXHWUYECKO NpeanoXxeHue:

1. 3aneABame, Ye LUe M3NLIHMM NOPBYKATA B CHOTBETCTBME C BCUMKN HOpMaTUBHW
U3NCKBAHMA 38 TOSW BUA AENHOCT, KakTo M B CbOTBETCTBME C W3UCKBAHUATA,
NOCOYEHN B TEXHMYecKaTa cneludpukauma Ha Buanoxurtens. deknapupame, ye cme
CbIIacHW ¢ nocTaseHuTe oT Bac ycnoeus U ru npuemame 6e3 BhapakeHus.

2. lpepnarame criegHUa NOAX0A4 32 U3MbIHEHUE:

Mopagn BaXKHOCTTAa W CHOXHOCTTa Ha MNpoeKTa, KakTo M nopagu ob6ekTuBHO
HanoXeHuTe OrpaHNveHusl BbB BPEMETO Le Ce W3NOMN3BaT WHCTPYMEHTaNHM
cpeacTBa 3a Obpsa paspaboTka Ha npunoxeHusTa. MNosBaTa Ha Tesu cpencrtea e
NpeaussnMkaHa oT HeNnpPeKLCHaTOTO HapacTBaHe Ha CMOXHOCTTA Ha paspaboTBaHUTe
CACTEMM M W3UCKBAHETO 3a MOOWNHOCT Ha NPUNOXEHWATA B CblUeCTByBallaTa
cpega, kakto u HeobxogumocTTa OT e(heKTMBHO ynpaBneHue Ha pecypcute B
ycnoeusita Ha MuHMManeH puck. Tesn cpefcTBa NO3BONABaT asTOMAaTW3aLMS,
npakTuyeckn obXBalLaT BCUMKU €Tanu OT XUSHEHUA LUMKBLA Ha WHPOPMALIMCHHUTE
cnctemn. M3non3eaHeTo Ha Te3u CPeACTBa NO3BONABA Aa CE NPUOKK:

> TACHO B3auMoOAeiCcTBUE C BL3NOXMTENs M GbaelmTe noTpebutenu B npoueca
Ha pa3paboTka Ha UHHOPMALIMOHHUTE CUCTEMU;

» TecTBaHeTo U Pa3BUTHETO fa ce OCbLUECTBABA €QHOBPEMEHHO ¢ paspaboTtkaTa.

PaspaGoTkara we ce 6asupa u3LAnNo Ha OTBOpeHM cTaHaapTH. ToBa rapaHTupa’:
NOCTUraHETO Ha U3NCKBAHETO 38 MOBMNHOCT Ha NPUNOXEHUETO B CblLECTByBaLLaTa
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cpepa (OI'IepaTVIBHa C'bBMECTVIMOCT) W KaTO Usano npaBu cUCTeMaTa He3aBuUCMMAa OT
OpraHu3aUMOHHU W CTPYKTYPHU npomeHn Ha 6as3a necHa ynpaenaAeMoct “
B3aMMO3aMEHAEMOCT.

2.1 OpraHuzaums Ha paGoTaTa

EKWN Ha M3NbAHUTENSA, OTTOBOPHOCTW M OpraHUrpama:

PwkoBoauTten Ha ekun - Becenui Togopos Tonopos;

PbkosoauTen Ha codTyepHa paspaboTka - KOnusH Mapkos Kompxabawes;
CucremeH apxutekT - MUnua Janues [aHkoE;

BusHec aHanuTuk - EneoHopa Weaiinoea Chuiikosa:

Mporpamuct 1 — Hatanus JTbuesaposa JlasapoBa;

MporpamucT 2 - Ctoun Bacunes Toaopos;

EkcnepT no kauectsoTo - AxuHopa Tenepur Konaposa;

EkcrniepT no nHchopmaumoHHa curypHocT- XpuUcro Aumutpos OUnNUNos:
9. PobroBoguTen npaseH ekun - ManuH Meoprues Feoprues;

10.10puct 1 — BecenuH Bacunee MeTpos.

11. OpucT 2 — Ctanucnaea CtecaHosa EBrennesa.

12.10pucT 3 - KannHa Bnagumuposa [lepemxuera.

13.10pucT 4 — NaBnuHa Kupunosa JWMUTpoBa, HeKIOUOR eKkcnepT.

14.KoopanHatop no npoekr — BaneHTuHa [eTenvHosa CaBueBa, Heknoyos
eKcnepT.

N RAON =

MNpeanarame ynpasneHWeTo Ha NPoekTa fja ce PbKOBOAM OT PwkoBopguten Ha ekuna
OT cTpaHa Ha UsnbnHuTens. PHKoBOAWTENST Ha €KMNa Lye OTroBaps 3a B3eMaHe Ha
CTpaTtervyeckn pelleHus W paspellaBaHe Ha CNopoBe W pasHornacusi, KOMTo He
MoraT Aa 6bAaT pelleHn Ha NO-HUCKO OPraHM3auMOHHO HUBO. PLKOBOAUTENAT Ha
NPOEKTa OTroBapA W 3a CBOEBPEMEHHATa W HenpeKbcHaTa KOMYHWKauWst C
Bwanoxutens. B ceosTa AelHOCT pbKOBOOUTENAT Ha ekuna ce nognomara oT
KoopanHatop no npoekta, HeknioMoB  eKcrepr. Koopaunatopa no npoekra
U3nbnHsBa agMUHUCTPATUBHM AEMHOCTM W nognoMara TexXHUYEecKM W
aaMUHUCTpaTMBHO PhkoBoauTens Ha exuna. KoopavHaTtopa no npoekTa opraHusupa
CpeLLu, BOAN NPOTOKONM OT O6LUM CpeLyM, KakTo W APYIM YUCTO agMUHWUCTPaTUBHM
AENHOCTY B paMKUTE Ha eKUNna 3a M3NbJHEHWe Ha N3nbRHuTens.

PbkoBoguten Ha codTyepHa paspaboTka opraHusupa W pbKOBOAU eKkuna 3a
paspaboTka Ha coghTyepHuTe npunoxenmne no deiHoct 1 u JenHocT 2. OTroeaps 3a
CTpaTeruiecku pelleHus U paspellaBaHe Ha CNOPOBE W Pa3HOIacus B paMKUTe Ha
codpTyepHuss ekmn Ha WambnHutens. KomyHukupa ¢ PbkoeBogurens Ha ekuna,

PtkosoguTten Ha npaBeH eknn u ekcneprta No Ka4ecTBOTO.
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PbkoBoaMTeNn NpaseH ekvn opraHW3Mpa U PLKOBOAU NPABHUS €KUM npwu LUANOCTHOTO
usnbnHeHne Ha [eMHOCT 3 W NpU MSrOTBAHETO HA aHanusuTe M npoaykTuTe
Bkniousalun npaseH aHanu3 no [eiiHoctv 1 n 2. OTroeaps 3a crpaTerMyecku
PELLEHUN ¥ paspellaBaHe Ha CropoBe Y PasHOrNacus B paMKUTE Ha NMpaBHUSA ekun.
Komyhukupa ¢ PwkoBogutens Ha ekuna, PwkoBoguten Ha copTyepeH ekun wu
eKcnepTa no Ka4ecTBoToO.

EkcnepTa no ka4ecTBOTO Crieam 3a OpraHu3aLUsaTa U M3NBLAHEHUE HA KAYECTBOTO No
BCHYKM AeiHOCTU OT npoekta. OTroBaps 3a OpraHvsauMsiTa U peanu3auusTa Ha
npoueca Ha TecTBaHe no geiHocTn 1 n 2.

3a oHarneAsiBaHe Ha OpraHM3aLMOHHATa CTPYKTYPa M KOMyHUKALMSITA npunarame
cnepgHaTta opraHurpama.

OpranusaLuoHHa CTpyKTypa Ha ekuna Ha ManbnHutens

PskoBoguTen Ha ekun —
KoopguHaTop no npoexT

g

—»| Ekcnept no kayectBoTo

| PbKoBoAWTEn Ha codTyepHa paspaboTka < PrkosoguTen npaBeH ekun —
CucreMeH apxutekT Kpwuer 1

— BuaHec aHanuTuk HOpucer 2

— [porpamucr 1 Kpucer 3

— Mporpamuct 2 {puer 4

— ExkcnepT no mHcbopmMaumoHHa curypHocT
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MeTogonorus 3a ynpaeneHue Ha npoekTa

3a UAMOCTHO ynpaBneHue Ha npoekTa We Gbae W3NON3BaHa METOAONOMMA Ha
M3nbrHuTens, KOATO ce xapaKTepusupa C TOBa, Ye & NecHO aganTupyema cnopeg
HY>KAWTE Ha KORKpeTHKA UT NpoekT n HyxauTe Ha KrMeHTcKaTa opraHu3aums.

ToBa e MeTogonorus 3a narpaxaaHe Ha MHTErpupaHn 6usHec petuenuns, obxealyaitia
BCUMYKM (hasn Ha CUCTEMHOTO NpPOEKTUpaHe W AeduHupaHe Ha npouecure,
npoaykTuTe 3a paspaboTka, ponuTe B NPoekTa, KAaKTO M CPeACTBATA U TEXHUKMTE 3a

ynpaeneHne u KOHTpPor.
1. TMnax-rpacuk 3a anbAHeHWe Ha AeiHOCTUTE Ha npoekTta

MnaHsT Ha NpoekTa e NpepBapuTeneH U we Gbae akTyanuaupax cneg npoesexaaHe
Ha BCTbNUTENHa cpewa no npoekta W NpedafeH Kato YacT OT BCTbAWTENHUS

aoknag.
2. ¥YnpaeneHcKku noaxos,
2.1. YnpaeneHue Ha npoekTa

YnpasneHveTo 1 KOHTPONa Ha npoekTa Le ce U3BbLpLLBa criopes, MeToAoNOorMA Ha
Usnbnuutens. Tosa e MeTOZONOMMA U CPEACTBO 3a GusHeC ynpasneHue Ha NPoeKTH,
UsnonasaHa B MHOrO noAoGHW npoekTM 3a pa3paGoTka W BHeApsBaHe Ha
WH(OPMaLIMOHHA CMCTEMM B CTPaHW OT EBponeickua chios.

MeTononoruata Moxe fja ce npunara 8 pasnvyHu WHRYCTPpUanHu CeKTopwu, KaTo ce
CbCTOM OT pasnM4HW KOHLIENUWW, ONMCBALUM WHAMBUAYanHU casu W OeliHOCTM Ha
NPOEKTHOTO ynpaenexwe. To3u npoueceH MoAen e wWsrpajieH OT PazfUuYHM
UHCTPYMEHTU U AOKYMEHTH, BKIIOYBALUY NIAHOBE, OTYETH, NPE3eHTaLMU 1 Ap.

OcHoBHuTE XapakKTepUCTMKN Ha MeToAoNOrMATa BKNIOYBAT:

» T[loaxon, aswkeH oT GusHec npouecuTe - OpraHusauwsTa ce pasrnexaa

crpaMo csouTe GU3HEC npoLec;
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» KomyHukauus v cnemectHa paBota - ChBMecTHa paBora Ha KOHCYNTaHTH,
aHan“saTopm, CUCTEMHU apXUTEKTN U TEXHUYECKN EKUNK;

» YnpaBneHne Ha npomeHuTe - MeTogonormsaTa npuema, ye 6usHec cpepaTta W
HyXauTe Ha noTpebuTteniTe ca B NPOLIEC HA NOCTOAHHA NPOMSIHA:

L] nOCHe,HOBaTe.HHOCT OT yCnewHW etanu,

Kpaiinmar ycnex Ha npoekra e cyma OT nocnefoBaTeniHUTE YCnexu Ha Boeku eavH
eTan.

2.2, CbCTaBHU 4acTh Ha YNpaBrneHne Ha NpoeKTa U KoHTponuHr

MeTogonorusTta pasrnexga pasenTUeTo Ha NPOEKTa, CLOTBETHO U MEHUOKbPCKUTE
AEWHOCTU B TPM NOCNeaoBaTenHn gasu;

2.21. CraptupaHe
e [llpeanpoekTHo npoyusaHe, HasHavyaBaHe Ha NPOEKTEH MEHWIKbP

{PvkoBoauTen Ha npoekTa).

e [eduHupaHe Ha npoekTa

1. HedmHupaHe Ha o6xBaTa.
2. WpeHTudmumpare Ha puckoseTe.
3. WneHTuduumpaHe Ha HEACHUT® M OrpaHUUMTENHUTE yCcnoBus.

- OnpepgensiHe Ha TeXHUYECKU Noaxoa;
- OnpegensiHe Ha ynpaBneHcKU Noaxoa;
- OnpeaensiHe Ha noaxoaa 3a ynpaBNeHWe Ha 3HaHWATA.

¢ [lpoexTHo NnaHupaHe

CrpaTernyecko nnaHupane;

lNnaHnpaHe Ha npoekTHaTa opraHWsaLus;
MnaHupaHe Ha duandeckaTa cpena;
MocToaHHo ynpasneHue Ha puckoBeTe;
MnaHupaHe Ha KOMyHUKaUMKTE ¥ OTYETHOCTTA;

S o w N

YnpaBneHue Ha Ka4ecTBOTO;
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7. MNnaHupaHe Ha oByyeHne U TPENHWUHT;
8. lnaHupaHe Ha KOHMrypaLmsTa U ynpaBnReHue Ha NPOMEHWTE;
0. OnpegensiHe Ha NPOEKTHa METPUYHA CUCTEMA.,

2.2.2. NambnHeHWe Ha npoekTa - BknioyBa MeToau, AeWHOCTY U paboTHN UMKITK
OTHOCHO:

e AxTyanusvupaHe Ha NpOEKTHWTE NNaHOBE W pasnpedeneHue Ha pecypcute
(UMKBN NnaHupaxe).

* KonTpon, HabniogasaHe U M3NbiHEHWe Ha MHAMBUAYANHN NPOSKTHY 3adauw
(onepaTtueeH yukbN).

* PearvpaHe Ha HenpeAcka3aHn cLBUTUA (yNpaBneHcku LUKLN).

* MOHMTOpDMHI Ha NpPOEKTHOTO pasBUTME M HANPeAbK, KOMyHUKauus c
Branoxutens/KnueHTa v rnaeHuTe (UUKLN KOHTpON).

* YnpaeneHue Ha YOBELLKUTE peCypcH (MEHUIKLPCKY LU1KLN).

2.2.3. [MpuknioyBaHe Ha npoekTa
e [lpoeKTHO ynpaBneHne n KoHTpon
- YnpaeneHwe Ha koMyHukauumTe ¢ Buanoxurens/KnuexTta
- YnpaeneHue Ha 40BeLUKMTE pecypcu
o MoHuTOpUHI 1 OTYETHOCT
- ATyanusmpaHe Ha f[aHHM B MNpPOEKTHUTE PErUCTPU W NpPOEKTHA
JOKyMeHTayus
- U3roTesiHe Ha oTuyeTH

- MocT-NpOeKTHM AeMHOCTU M OTYETHOCT
2.3. YnpaeneHne Ha koHUrypaLmsaTa

YnpaeneHue Ha KoHGUrypauusTa ce 3aHMMaBa C HauMHWUTE, MO KOUTO B NPOEKTa ce
MoACUTYpsiBa NO3HaBaHe 3a CbAbLPKAHMETO HAa CUCTEMWTE, OTOpU3UpaHe Ha
NPOMEHUTE U TOYHOTO ONMCaHWe Ha CUCTEMUTE B JOKYMeHTauusTa. Ynpaenexue Ha
KOHCbUrypaLmaTa e egHOBPEMEHHO YNPABIEHCKa M TEXHUYECKA AUCLIMIINHE, KOSITO

BKIIOYBa BCEKU eAWNH CbTPYAHUK Ha NpoekTa, Uni Kato U3BbPLUUTENW Ha ﬂ,eﬁHOCTM__
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No ynpasrneHne Ha KOH(UIypauusTa, MNM Kato NONyyaTtenu Ha WHopMmauus 3a

ynpaeneHue Ha KoOHUrypauusra.

2.3.1. 3asnBKM 32 NpoMsHa
Besika npomsiHa B npueT M ofoBpeH AOKYMEHT OT cTpaHuTe TpabBa pga 6bvae
obpaboteta cnopen obllonpueta npoueflypa 3a yNpaBneHWe Ha 3asBKUTE 3a
npomsHa. MofoGHM npomenn moraT Aa AoBeAaT [0 NPOMEHW U B NPOEKTHWS NMaH,
KoeTo cuuo TpAbBa Aa 6bae onucaHo B npoueaypaTa 3a ynpaBneHue Ha
npomMmeHuTe.

2.3.2. TMpotoKkonu ot cpewym
N3nmbnHuTensT we sanucea NpoTOKOMM OT CPELUNTE HA BCUMKN MPYNN U y4yacTHuLUM B
npoekta. CTpaHuTe NpuemaT ChbAbPKAHUETO Ha NPOTOKORMTE OT CPELLMTE, OCBEH
aKO He Bb3pasaT B NUCMeHa ¢hopma A0 e4Ha ceamuLa crieq AaTaTa Ha BpbYBaHETO

Ha NpoTOoKONUTE.

2.3.3. Tpouecn Ha KOHUrypaumsa U ynpaeneHue Ha NPOMeHUTe
MpoekTbT NpUema YnpaBneHWETO Ha KOHQUIypauMsTa KaTo YacT OT LSNOCTHUS
npouec Ha nnaHupae. lporpamaTta 3a YnpaeneHue Ha koHdurypauusita TpsGea
PeAoBHO Oa ce akTyanusupa, 3a Aa 0TpassBa TEeKYLOTO CLCTOHWME W NPOMEHW B

obxBaTa Ha npoekTa.
2.4. YnpaBneHue Ha Ka4ecTBoTo

W3nbnHutensT nputexasa YTBbPAEHW CUCTEMW 3a ynpasneHue Ha KayecCTBOTO,
KakTo 1 HaTpynaHW 3HaHWA U KOMNEeTeHLWUU npu W3non3paHeTO Ha cucTemaTa 3a
ynpaBneHMe Ha KavyecTsOTO, KOMTO Ce W3non3eaTr u npu ynpasneHue Ha

KOpnopaTUBHU W KIMEHTCKN NPOEKTH.

2.4.1. EnemeHTV Ha ynpaBneHue Ha Ka4eCTBOTO 3a NPOEKTa
YnpaBneHneTo Ha KAYeCTBOTO BKIIOYBA CIIEAHUTE ENEMEHTH:
e OTroBOPHOCT 3a Ka4eCTBO Npes MEeHWIKMBbHTA;

e flcHo ﬂEd)HHMpaHVI ynpaBneHCcKn Luenu 3a nocTuraHe Ha KavecTBo;
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Wamepumn uenu, wu3nonasaHu 3a HabniogaBaHe

MOCTUXEeHWUATA,

Ha

nporpeca

Cucrema 3a Ka4eCTBOTO, CbCTOsALLa Ce OT OpraHusauusd, CTpykTypa, pona,

OTFOBOPHOCTH, NPOUEAYPH, CTAHAAPTH, METOAW, TEXHUKM, WHCTPYMEHTH,

obyyeHne u pecypcy, HeobxoaUMU 3a M3MLIHEHME Ha NMOCTABEHUTE LIenu W

N3NCKBAHWA,

Cuctema 3a Ka4YeCTBO, KOATO BKMKYBA BL3IMOXHOCT! 3a:

- WpeHTndmumpane n oTcTpaHsiBaHe Ha HEpPegHOCTU B NPOAYKTV U

ycnyru. [pesaHTUBHU ASWCTBMA, KOUTO aapecupaT 3aTpyAHEHUS B

npouecu n Apyru eneMeHT Ha cucTeMara 3a Ka4yecTBoO;

- [MoctosHHa obpaTHa Bpb3ka M noaoGpsiBaHe Ha cucTemata 3a

Ka4yecCTBO, C Lien yBenuyasaHe Ha HeilHaTa NPoOu3BO4ANTENHOCT,

- Cb6|4paHe, aHanms W usnonsBaHe Ha wW3MepUMMN p[aHHW 3a

OCbllecTBABaHE Ha NpeBaHTUBHU U KOPEKTUBHU AEHCTBUS.

e MWanonaeaHe Ha ANBHKHOCT Mel-mmq:p no ynpaeneHve Ha KaJvecTBOTO B

KNUEHTCKW NPOeKTH.

2.4.2. Tpouecu Ha NPOEKTHO yNpasneHne Ha Ka4ecTBOTO

anaBneHmeTo Ha Ka4eCTBOTO B METOAONOMATAa €& CbCTOM OT CNegHUTE Npouecu:

2.5.

2.6.

MocTtaBsiHe Ha uenu 3a kavecTBo — KO/IM4YECTBEHO U3MEPUMU LeSin;

MNnaHupaHe Ha cucTema 3a ynpasneHWe Ha KauyecTBOTO;
CrapTupaHe Ha cucTema 3a ynpasrieHNe Ha KaYeCTBOTO;
Bepudnumpase Ha npoaykTuTe;
BepucuumpaHe Ha npouecuTe.

YHpaBnerme Ha MNpPOeKTHWA pPUCK CbINacHo

ynpaBrieHWe Ha pUCKa

3afBKU 3a NPOMEHM

2.6.1. MNperneg

MeTogukaTa

Gooeos
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Cnen npuemaHe Ha W3roTBEHMTE B pamkuTe Ha MNpoekTa nogpobHM OTYETHM
NPOAYKTM W AOKYMEHTaLMA, °KaKto W TexHudecka cneuucbmkauus Ha
cneunanuaupaHna codTyep, nocnesauy NPOMEHM OTHOCHO obXBaT Ha MpoekTa,
(PYHKLIMOHANHOCT, BpeMe UMM Ka4yecTBO Ha NPOSKTHUTE 3ajaum MmoraTt Aa 6vaar
W3UCKaHM W OCBLUECTBEHM crnej cnasBaHeTo Ha copmanuaupaHa npoueaypa,
HapeyeHa [lpouenypa 3a ynpaenedne Ha npomenute (Mpoueaypa - 3asBkM 3a
npoMaHa). [lpoueaypata 3a ynpaeneHWe Ha NPOMeHWTE naeHTugpuumpa,
KOHTponupa W AOKYMEHTUPa OCLLUECTBEHNTE NPOMEHN NO BpEeMe Ha NpoeKTa,
3anBkaTa 3a npomAHAa Ce OTHACA 3a ABara TvMNa MoaudMKaLMM — 3asBka 3a
OTCTpaHsABaHe Ha npobnem, unn 3aneka 3a NpoMsHa Ha cneuudmkaummTe. Moxe ga
ce npunara U 3a ABeTe CTpaHU — Bbanoxuten u Uanbnuuten. Besika 3asiBka 3a
npoMsHa ce AokymeHTupa B OTueT 3a 3asBKM 33 NPOMEHW/OTCTpaHsBaHe Ha
npobnemu.

2.6.2. MNpouenypa 3a ynpasnexne Ha NPOMeHUTe

Mpouenypata 3a ynpaBneHWe Ha MpoMeHUTE (Mpouenypa — 3asekn 3a npoMeHwn)
sanoysa cneg nognucsaHe Ha QOroBopa OT AseTe cTpaHu. PopmanHOTO Hayano Ha
npoLieaypara e noagasaHe Ha 3asiBneHue 3a NPpoOMAHa:

o [logaBaHe Ha 3asBKa 32 NPOMAHA/OTCTPaHABAHE HA npobnem - 3a pa
npeaseu CBOA WCK 3a npomsHa, 3avwHTepecoBaHaTa cTpaHa Tps6ea pAa
nonbnHU 3asBKa 3a NpoMaHa/oTCTpaHABaHe Ha npobnem.

e OueHnBaHe - pasmexgaHe Ha 3asBkaTa oT KomuTeT 3a ynpaeneHwe Ha
NPOMEHUTE, YMATO Lien € NpuopUTUsMpaHe Ha 3asBK1Te 3a NPOMSAHA

e AHanus - aBa oLeHKa 3a M3MbITHEHWE Ha 3asieKaTa 3a NPOMSIHA, N3MEPEHO B
TexHonorua, BpeMe, (hoMHaHCOB pasxo/ N NPearnoXeHWe 3a peLleHue.

* OpoBpenne - KomuteTbT 3a ynpasneHne Ha MNpOMEHWTE JaBa CBOETO
PeLLeHne 3a U3NbITHEHWE UNKU OTXBLPJIAHE Ha 3afaBKaTa.

e M3nbrnHeHwe — uMNneMeHTaumMs Ha U3NCKBAHKATA OT 3asBKaTa 3a npoMsiHa.

e Banugupaxe v koHTpon.

2.6.3. Ponu u OTrOBOPHOCTU
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KomuTeT 3a ynpaBneHue Ha npoMenure

ToBa e pabGoTHa rpyna, KOATO pasnonara C NpaBOMOILMA 3a pasrnexgaHe |
ofiobpsiBaHe Ha 3anekn sa npomsHa. BkniouBa npeacTasuTeny OT yripaBreHCKUTe
rpynu No NpoekTa u oT AeeTe cTpaHu (BbanoxmuTten, UanbnHuTen) n NocoMeHm oT TaX

eKcnepTu.
3anBuTen - nogaesaly 3anBka 3a npomsiHa

3anBUTENAT geKnapupa XenaHWeTo CU 3a NMPOMEHWU OTHOCHO obxsaTa Ha mpoekTa,
Bpeme UM ka4ecTBoTo Ha paboTaTa, ¢ noaaBaHe Ha 3asBKa 3a NPOMSAHa, U3NpaTeHa
Ao KomuTteTa 3a ynpaBneHve Ha npoMeHuTe.

2.6.4. PaboTtHn nokyMmeHTH

3asiBka 3a npomsHa/oTCTpaHsBaHe Ha npobriem - POpMynap, KOWTO CbAbPXA
AETalnHa WHopmMaLma OTHOCHO UCKaHETO 3a npoMsHa. Obpasel, Ha 3anBKa:
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3asnBka 3a npomsHa

" Homep Ha

MEikia npomsiHaTa
npoekTa
3anBeHa OT [aTta Ha 3asBKaTa
3anBeHa Ha
Nme Ha
npomaAHaTa

OnwcaHne Ha npomsiHaTa:

MpuumnHKn 3a npomsiHaTa:

NMocneguuu/edbexTn No oTHoWeHUe HA AOCTaBKU/Pe3ynTaTU/OTYETHN NPOAYKTH
(BKNOYUTENHO CMUCHLK HA BCUYKU 3aCerHaTv AoCTaBKu/pe3ynTaTn/oTyeTHH

NPOoAYKTH):

Nocneauuw/edekTy NO OTHOWICHME HA NPOEKTHATA OPraHM3aLMA:

MNocneanuun/edexT No oTHOWEHUE HA NPOEKTHUA rpatuK: (BKNIOYUTENHO
NPOrHo3eH CPoK 2a 3aBbplIBaHe HA NPpOMAHaTa):

Nocneaunuun/ecdhexTn no oTHOWEHME Ha GlomKeTa Ha NpoeKTa:

Onucanue Ha nosvnyuaTa Yacose Cyma
HamaneH YeenuwueH HamaneH YsenwueH
ue ne ne ue
0.00
0 0.00
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O6wo HeTHa Nnpomsiva B 0.00
pa3axoaure: )

Mocneanun/edextn ot HE ono6psaeane Ha npomsaHaTa:

MpuumHa 3a oTXBLPASIHE (aKo e NPUNOXKUMO):

MpoekTeH MeHUAXLP
[] Onobpeno Moanuc:

] Wme: Dara
OTxBBbpneHo :

MNpoekTeH gupekTop:
[ 1 Ono6peno Moagnue:

] HUme: Dara
OTxBBLpneHo :

Qur. 1 LabnoH Ha 3asiBKa 3a NpoMsiHa

PermcTp Ha 3asBkM 3a npomsiHaloTCTpaHsBaHe Ha NpoGneM — CbxpaHsea

IﬂHd’)OpMaLl,Hﬂ 3a CbCTOAHWETO Ha 3asBKUTE.

lNpeanarame crieaHus rpadmk 3a MMBLITHEHNE HA NOPBLYKATA, CbC CPOKOBE W KpaiiHu

NPOoAYyKTWU Cnea BCeku etan.
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2.2 [eiiHocty n dhasu
Mpachuk 3a usnwnHenne — sk Project_plan_E_validirane.mpp

lpacKbLT 3a U3NBLNHEHWE NOANEXU Ha aKTyanuaupaHe cbobpasHo JarTaTta Ha
cknovsaHe Ha porosopa. [lpunarame nbpBOHavyaneH BapuaHT Ha rpaduka
cbobpaseH ¢ HacTosiwaTa KbM MOMEHTa CMTyauMss M HeoBXogumocT OT
NpUKNiouBaHe Ha Lenusa NpoekT oT cTpaHa Ha Bbanoxurensa kbMm 30 mapt 2015 . Ha
eTan nnaHuwpaHe we Obae oueHeHa Heob6XOOMMOCTTa OT BKIIOYBAHE Ha APYru
HeKIIOUOBN eKCNepTu, € ornef Ha Kbcute CpoKoBe, B Cnyvait ye He 6bJe NocTUrHaTo
yAbmKaBaHe Ha NnpoekTa OT cTpaHa Ha BbanoxuTens.

Hauano Ha uanbnHeHneTo Ha feliHocTUTe no npoekTa 10 centemepu 2014
Kpaii Ha usnenHeHneTo Ha AeitHoctuTe no npoekTa 27 theespyapmn 2015

HAeWiHocT 1. e-BammaupaHe Ha eneKTPOHHU AOKYMEHTM M pasnevaTku Ha
€NeKTPOHHN AOKYMEHTH

®da3un MpoALNXUTENHOCT HA U3MbNHEeHWe 4o
lNnaHupaxe 15 AHK
PeaynraTu:

MnaH 3a ynpaBneHue

MNnaH 3a ynpaBneHne Ha Ka4ecTBoTO

Cnucek Ha puckoBeTe

HeTaiinex nnaH 3a ¢asa Jetaiinusupaxe

PeyHuk

WaroTeBeH aHanuTuyeH aoknag oTHOCHO e-Bannaupaxe
Joknaa, cbabpXaly aHanus Ha ycnyrute

HeTainnavnpaHe | 29 aHu

Pesynrar:

CucTemeH NpoekT 3a peanusauns Ha MSUCKBaAHMATA Ha

BbanoxuTens, cbabpxaly kato MUHUMYM: Moaen u

onucaHume Ha BusHec npouecwute; Mogen u onucaHue

Ha  cnyyaute Ha  ynotpe6a, [lpotoTUn  Ha

notpebutenckus uHtepdeiic; Jlormieckn u uUsMHecKkn

Mogen Ha JaHdute; TexHuyecka {cochtyepHa W

WHPaCTPYKTYpHA) apXUTeKTypa;

OpobpeH o1 Buanoxutens cucTeMeH nNpoekT

Hoknaa ¢ npeanoxeHus 3a nNpomsHa B HOpMaTUBHATA
ypeaba

flpouegypun 3a pabota mMexgy y4yacTHMUMTE OT
AeTanusnpaHua  apxXUTeKTYpeH MoAaen  Ha
cucTemara 3a e-Banugupane

Hoknan 3a obyveHne Ha 40 obyuntenu

Uarpaxgaxe 59 gHK
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PesynrtaTtu:
TecToB MoAert

CodTyepHa peanusauma Ha MHCTPYMEHTApMyMa Ha e-
BanuaupaHe - usnonspaemMu Bepcun (anda, bera)

MNomowHa uidpopmauumn 3a paboTa cbe cucremara
MNpenocTaBeH U3XOAEH KOA U UHCTANaLWMOHEH nakeT

AKTyanuavMpaHu  ¢yHKUMOHanMHAa U TexHu4ecka
cneyuncdukaums

TecTtBaHe 8 AHn

PeaynraTm:

AOKYMEHT, CbAbpXaLL pe3ynTaTnte OT TeCTOBeTe;
PBbKOBOACTBO 3& UHCTANIMPaHE;

PBKOBOACTBO 33 afMUHUCTPATOPA;

PBKOBOACTBO NON3BaHe 3a KpahHUTe notpebuteny;

nnaH 3a BHeApsBaHe B NPOAYKUUOHHATa cpeaa,
BKNioYBall oueHKka Ha HeobxoguMuTe pecypcu OT
CTpaHa Ha Bbanoxutens

BHeppsirane 13 AHu

Pesynratn:

OTyeT OT BHEAPABAHETO;

MnaH n OTyeT o7 NnpoBeaeHUTE OBYYEHHUS;
Mpouenypa 3a rapaHUMOHHO OBCRYKBaHe;

lNpotokon 3a BHegpeHa CeBp 3a 3 ua3bpanu
€NIeKTPOHHN aAMUHUCTPATHUBHA YCNYTK

HAeiHocT 2. e-Bpbusane (eBp) Ha enekTpoHHM fOKYMEHTK

®da3u MpoABLMXMTENHOCT HA U3NMbLNHEHUE A0
MnaHupaHe 15 oHK
PesynraTtu:

MnaH 3a ynpaBneHue

[naH 3a ynpaBneHne Ha Ka4ecTBOTO

Cnu1cbK Ha pUcKoBeTe

HeTaineH nnaH 3a dasa JeTtaiinuaupaHe

PeuHuk

M3roTeeH aHanWTU4eH AOKRaA OTHOCHO e-BpbuBaHe
Hoknag, cbAbpXaLl aHanu3 Ha ycnyrurte

Oetaiinnsupane | 29 AHU

Pesynrar:
CucTeMeH NPoekT 3a peanvsauus Ha U3MCKBaHUATA Ha
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Bwanoxurensa, cbabpxaw, kato MuHuMyMm Mogen wm
onucaHue Ha BusHec npouecute; Mogen » onucaHue Ha
cnyqauTte Ha ynotpe®a; lNpototun Ha notpebuTtenckus
WHTepdeiic; Jlormueckm wu uandeckn mMogen Ha
AaHHuTe; TexHuvecka (codTyepHa U MHbpacTpyKTypHa)
apXUTEKTYpa;

OpobpsBaHe Ha CUCTEMHUA NPOEKT

Hoknag ¢ npeanoxeHus 3a nNpomsiHa B HOpMaTWBHaTa
ypenba

MNpouenypn 3a pabGota mMexay YyyacTHAUUTE OT
AeTainuanpaHua  apxXMTeKTypeH  Moaen  Ha
cuctemara 3a e-BprusaHe

Usrpaxkaane 59 AHKn
Pesynratu:

CodbTyepHa peanusauus Ha WHCTPYMEHTapuyMa Ha e-
BpbuBaHe - uanonssaemun sepcun (anda, bera)

MNMomolHa nHpopmaumna 3a paboTa cbe cucTemaTta
Aoknan 3a obyyeHne Ha 40 obyunTenu
MNpenocraBeH U3xoaeH Kod U MHCTANALUWOHEH NakeT

AKTyanusupaHu hbyHKUMOHAnNHa 7] TeXHN4ecKa
cneuucpukaums

TecTtBaHe 8 gHn
PesyntaTu:

lNnaH 3a BHegpABaHe W nnaHOBe 3a MNpoBeXgaHe Ha
TECTOBE

AOKYMEHT, CbAbpiKall pesynTaTuTe oT TeCTOBETE;
PBKOBOACTBO 3a MHCTANMPaHE;

pPBKOBOACTBO 3a aAMUHUCTPATOPA;

PBKOBOACTRO 3a KpaWHUTEe NoTpebuTenu;

nnNaH 3a BHeApABaHe B NPOAYKUKOHHATaA cpeaa,
BKNIOYBaLlY OLEeHKa Ha Heobxoaumute pecypcu OT
cTpaHa Ha Bbanoxurens

BHegpsBaHe 13 kaneHaapHu gHn

PeayntaTu:

OTueT OT BHegpABAHETO;

Mran n OT4yeT OT NpoBegeHUTE OOYUEHMUS;
MNpoueaypa 3a rapaHUUOHHO oBCnyBaHe.

MpoTokon 3a BHeagpeHa CeBp 3a 3 nsbpaHn enekTpoHHK
aAMUHUCTPATUBHM YCITYTH

Hewnoct 3. AxryanusupaHe Ha bbnrapckata HauuMoHanHa pamka 3a
onepaTMBHa CLBMECTUMOCT Ha WHMOPMAUMOHHUTE CUCTEMM B W3MbIHWTENHATa
BMnacT
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®azun I'Ipo.q'bnxcuTenHocT Ha W3nbJIHEHUEe A0

naHmpaxe 23 gHK

PesyntaTu:

NnaH 3a ynpasneHue

MnaH 3a ynpaBneHue Ha Ka4eCcTBOTO
Cnuckk Ha puckoBseTe

HeTaiineH nnaH 3a ¢asa Jertainuaupaxe
PeuHuk

AHanutuueH poknag ¢ BG | EU crtpaTermyeckn m
HOpPMaTUBHU AOKYMEHTM C WU3UCKBAHUA KbM
onepaTMeHaTa CbBMECTUMOCT

HeTainuanpane | 22 gHu

Pesynrar:

Hoknan, cbabpxall USrOTBEHUTE HACOKM 33 NPOMEHW B
HaunoHanHa paMka 3a onepaTMBHa CbBMECTUMOCT

Uarpaxxgare 45 aHW
PeaynTaTu:

MpoekT 3a akTyanuampaHa HauwoHanHa pamka 3a
onepaTMBHa CbBMECTUMOCT HA WH(OPMALMOHHUTE
CUCTEMM B U3NbLITHUTENHaTa Bnacr

TecTBaHe 1|13 aHKn

Breapsisaqe Pesyntatu: OgoGpeHne OT BLb3NOXUTENA Ha npoekTa
Ha  HauvowanHa pamka 3a  onepaTuBHA
CbBMECTUMOCT Ha WH(OPMALNOHHUTE CUCTEMMU B
U3MbMHUTENHATa BNacT

2.3 Puckoee u npenocTaexu

3a yCneLwHoTo U3NbNHEeHWe Ha NpoekTa ca HeoBxoauMKU chegHUTe
NpennocTaBKM:

WarpaxpaaHe Ha paGoTelm NapTHLOPCKM OTHOWEHUS U B3aMMOACWCTBME
oT M3nbnHuTensa kaTto cTpaHa no npoekta no no3uumus Ne 1 ¢
Bbanoxurens;

UsrpaxxpaHe Ha paGoTelum napTHLOPCKU OTHOLLEHUA U B3aMMOAEICTBUE OT
WanbnHutena Ha npoekta B paMkuTe Ha o6ocoGeHa nosuums Ne 1, B
PaMkuTe Ha BCAiKa oTAenHa AeMHOCT, a TaKa Chbillo U MeXAY OTAeNHUTe
AeHHOCTU B paMKuTe Ha no3uuua Ne 1;

WsrpaxpaHe Ha pa6oTewmu NapTHLOPCKM OTHOWEHWUS C MHCTUTYLMMUTe,
YMATO NpeAcTaBUTENW Lie ydyacTBaT B ReWHOCTUTE MO W3MbIHEHUE Ha
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npoekTa; TOMHO MW3NbSIHEHWE Ha CbBMECTHUTE peLUeHWsi; crasBaHe Ha
ycTaHOBeHuTe rpaduum;

e AHraXuvpaHoCcT HA OTIOBOPHUTE CNYXWTENU KbM W3MLAHEHWeTO Ha
AEWHOCTU MO M3NbIIHEHWE Ha AOroBopa;

« Hanuune Ha HeobxoaumaTa uH(pOpMaUUA M CBOEBPEMEHHOTO W
npepocTaEBAHe Ha eKuna 3a M3NbJIHeHWe Ha NPOeKTa, BKN. AaHHM,
pes3ynTaTh oT TEMaTUYHO CBbP3aHW aHaNU3N 1 np.;

e [BkaBocT Ha M3nLnHMTENA u cnocobHocT Gbpac ga pearmpa Ha
Bb3HUKHANUTe NnoTpebHoCTH;

Btnpeku ropeonmcaHuTe NpeanocTaBky 3a YCNEHOTO N3MbIIHEHME Ha
AOroBopa, NNaHWpaHeTo Ha NPOEKTa K3PUYHO OTYUTA M HAKOM PUCKOBE, KAKTO U
HalLKMA noaxoA 3a TAXHOTO NpeoaonsBaHe, cbobpa3sHo nonssaHaTa oT
WManbnHutens MeTogMka 3a ynpaBneHne Ha pucka.

METOOWUKA 3A YFIPABINEHUE HA PUCKA

O6Ln NONOXKEHWR

YnpaBneHMeTo Ha pucka € CUCTEMATUMHUAT rfpouec no maeHTuduumpaHe,
aHanusupaHe W pearvpaHe Ha pUCKOBeTe No npoekTa. To BKMIOYBA MaKCUMU3UpaHe
Ha BEpORTHOCTTA W NOCNEACTBUATA OT BNaronpUATHM CLEUTMA N MUHAMU3MpaHE Ha
BEPOATHOCTTa M NOCNEACTBUATA OT HEXENnaTenHu 3a npoekTta ckOUTUA. MPOSKTHUAT
PUCK € HECUTYPHO CbOUTUME WU CLCTOSHUE, KOETO, aKO CE CIyYM, UMa NOSIOKUTENHO
WNu OTPULIATESTHO BIUSIHVE BbPXY LENUTE Ha NpoekTa.

PuckbT e ocHoseH chakTop B ynpaBneHweTo Ha aafeH npoekT. Tpsabea oa uma
aHraxmmeHT 1 oT Bbanoxutens, u ot ManbnHutens 3a uaeHTUdUUMpaHETO W
KOHTPONUPAHETO Ha PUCKOBETE Ha NpoekTa. Tasn Tema W3WCKBa cneuuanHo
BHUMaHWe OT BCUYKU 3aMHTEPEecoBaHN CTpaHu Npes Beudku dasn u cneapa ga 6bvae
pasrnexgaHa Ha BCUMKU CpeluM, 3a Aia Ce YAOCTOBEPM, Ye BCUMYKU CA HABPEMEHHO
WHPOPMUPaAHN U HAACHO OT nosiBaTa Ha NOTEHUMANIHW PUCKOBE WU OT BCUYKK
Bb3MOXHU MEpPKM 3a TAXHOTO ENIMMUHUPaHe UN MUHAMW3VPaHe ca B3eTH.

« [lnaHupaHe Ha ynpaBrMeHWeTO Ha pUCKa - NPOLECLT Ha onpedensiHe Ha
noaxoAa v feHocTUTe NO ynpaeneHwe Ha pucka. BaxxHo e ga ce nnaHupar u
nocneapalluTe npouecu no ynpasneHue Ha pucka, 3a Aa UMa CbU3MEPUMOCT
Mexgy HWBOTO, BUAa W MPOSPavHOCTTAa HA ynpaBneHMe Ha pucka OT eaHa
CTpaHa W caMmus U pUCK U BaXKHOCTTa Ha NPOEKTa 3a opraHuWsauusiTa oT apyra.

« WaeHTndmkauma Ha pucka — onpefiensiHe Ha PUCKOBETE, KOMUTO MOraT Aa
NOBMUAAT Ha NpPoeKTa, U OOKYMEHTUPAHETO HA TEXHUTE XapaKTepUCTUKM.
YyacTHUUM B NpoLieca Ha onpegensHe Ha pUCcKa Ca: BCEKM OT UNeHOBeTe Ha
eKunbT no npoekra. OnpeaensHeTo Ha pUCKa e uTepaTueeH npouec. Nepeara
uTepaLusa MoOXe Aa ce OCBLLUEeCTBU OT BCeKM OT ekuna no npoekrta. Llenuar
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€Kun no npoexKra U OCHOBHWUTE 3aUHTEPECOBAHM NMua MoraT Aa OCLLUECTBAT
BTOpaTa utepaums. Llom 6bae naeHTucuumpaH aageH puck, ce paspaboresar
¥ AOpU BHEAPABAT NPOCTU U e(PeKTUBHN MEpKK 3a NPeoAOoNsABaAHETO My.
KauecTBeH aHanus Ha pucka — OUEHKa Ha BNUAHWETO WM BEpPOSNTHOCTTA OT
AafeH puck. To3n npouec NpUopuTU3Mpa PUCKOBETE CNopes EBEeHTYaNIHOTO
UM BNUSAHUE BbPXY UenuTe Ha npoekTta. KayecTBeHUST aHanus Ha pucka e
€QUH OT HayuHWTEe 3a OnpefensiHe BaXHOCTTA HA JAafleHU pPUCKOBE W
HacouBaHe Ha ycunusiTa KbM cripaBsiHe ¢ TAX. BpeMeTo 3a peakuyna Moxe aa
€ KpuTuyeH dpakTop npu HAKOM puckoBe. OueHkaTta Ha KavyecTBOTO Ha
HanuyHata wuHQOpMauuA CbLO CMoMara nNpyM NpeoueHKkata Ha pucka.
KayecTBeHMAT aHanuMs Ha puUcKa W3NCKBA OLiEHKAa Ha BepoOATHOCTUTE W
nocneacTBUATa, Ypes YCTaHOBEHU METOAU U MHCTPYMEHTMU.
KonuyecTBeHnmaT aHanus Ha pucka € UUPOBOTO MU3PaKEHME Ha
BEPOATHOCTTa OT AaAeH PUCK U NOCNEeACTBUATa My BbpXY LIeNnuTe Ha NpoekTa.
B Toau npouec we ce uanon3ea TexHuka, GasMpaHa Ha ONpPOCTABaHE Ha
cumynauuaTa “MonTte Kapno” n aHanua Ha pelueHusTa, ¢ Len:
o OnpegensHe Ha BepPOATHOCTTA 3a NOCTATAHE HA pageHa uen no
npoekTa.
o W3uncnsaeaHe Ha BEPOATHOCTMTE 34 U3NaraHe Ha NMPOeKTa Ha PUCK U
onpeaensiHe Ha pesepBHU pa3xoaun U rpadivk.
o OTKpMBaHe Ha pWUCKOBETE, KOUTO W3UCKBAT HAW-TONAMO BHUMAaHUE,
ypes U3YMCNsBaHe Ha OTHOCMTENHATa UM TEXECT 3a MNPOeKTa.
o WaeHTudunurpaHe Ha peanuCTUMHW U NOCTXKUMW pasxogw, rpacuk
unu obxear.
lNnannpaHeTo Ha peakuuM Ha pucka € npoulecbT Ha paspaboTBaHe Ha
BapuaHTU U onpefiensHe Ha AeWCTBUS, KOUTO yBEnM4aBaT Bb3MOXHOCTUTE W
HamansaeaTt sannaxuTe 3a OCblUECTBABaHe LenUTe Ha NpoekTa. TOW BKIoYBa
Bb3faraHe Ha OTFOBOPHOCTM Ha OTAENHW Nuua WK rpynu BLB Bpb3Ka C
OeACTBUATA NpW oTAenHWTe puckoee. TO3W Npouec rapaHTUpa agekBaTHa
peakius Ha ugeHtTuduumupaHuTe puckose. EeKTUBHOCTTA Ha NMNaHUPaHETo
Ha peakuuu e NpsKo CBbp3aHa C YBENWYABAHETO WUNW HamansiBaseTo Ha
pucKoBeTe No NpoeKTa.
HabniopeHneTto M KOHTPONBLT Ha puUcKa € NpouechT No npocneasisade Ha
waeHTudMLUMpaHUTe puUCKoBE, HabniogaBaHe Ha OCTaTb4Y4HM PUCKOBE MU
OTpMBaHe Ha HOBU puckoBe. TOW cnomara 3a OCbLECTBABAHETO Ha
nnaHoBeTe 3a pucka W oueHKaTa Ha eceKTMBROCTTa UM. TOBa € NOCTOsIHeH
npouec B xoga Ha npoekta. C BpeMETO pUCKOBETE Ce NPOMEHAT, NOABABAT ce
HOBM, HAKOM OYaKBaHW pPUCKOBE He ce wmartepuanuaupar. [obpoTo
HabnoaeHe U KOHTPON Ha pUcKoseTe AaBa MHGOpPMaUuA, KOATO nognomara
B3MMaHeTO Ha e(PeKTUBHWN peLUeHUs Npean MaTepuanusvpaHeTo Ha pucka.
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KoHTponbT Ha pucka moxe Ja BkniouBa M30Op HA anTepHaTMBHa cTpaTterus,
npubsirBaHe 40 pe3epBeH NNaH, W3BbpLUBaHe Ha Kopurupalww AeACTBUA WnKu npe-
nnaHupaHe Ha NpoekTa. PLKOBOAUTENAT HA NPOEKTa U PLKOBOAUTENAT Ha eKuna 3a
pyUCka NEepUoAMYHC nonyvaBaT MHGpOpMaUMA Ha eeKTUBHOCTTA Ha nnaHa u
Hanu4nMeTo Ha HeOYaKBaHW BMSHWUA W B3MMaT CLOTBETHUTE MEpKM B X0Aa Ha

npoekTa.
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Mpouec Ha aHanu3 U ynpaBneHne Ha pucka
pacdmyHo npeacTaBsAHe Ha npoueca — ¢ur. 1

AHANNE HA PHCKA YNPABNEHHE HA PUCHA

MaerTudimunpa
iz HE pyoHs

\

DucHia 2 MopnTopMMr,
pwcxa ATMTRRE WD
CTATYES M WOHTRON

Hpourrdmunpa

HE Ha
neHcToHETA

\

Mpoueck no ynpaBneHue Ha pucka

NaeHTuduuympare Ha puckoseTe
Ta3su cTbnka naeHTUULMPa NOTEHLMANHUTE pUCKoBe Ha npoekTa. OCHOBHW MeToaw
3a ngeHTuchuMpaHe Ha puckoseTe ca:
e [lepuoanuHa npoeepka M aHanW3 Ha BBLTPELUHW U BHHLUHN (AKTOPHU, KOMTO
MMaT NpsKa WM KOCBEHA 3aBUCMMOCT G PE3YNTaTh OT NPOeKTa;
e Cnepere 3a Bb3HMKBaHe Ha CLOMTUA, CBLP3AHN C:

o

o
]
o
(o]

BPYry NpoekTu B chepaTa Ha eNEeKTPOHHOTO ynpaeneHue

NPOMEHM B 3aKOHOAATEICTBOTO

OTKIOHEHUA OT cneundukayumre

npepocraBsaHe Ha UHGopMaums HeobxoaMMa Ha NPOAYKT Ha NpoekTa
B3UMaHe Ha peLLeHus

000

(on]

20




oTAeneHu pecypcu 1 BHUMaHWe OT Y4acTHULMTE B NPOEKTa
NpOMeHW B npoueaypuTe
TexHu4eckara cpena

O CMIYPHOCT Ha MHthopMaLms
Beanbx moeHtudunumnpaHiu, puckopeTte ce BbBeXaaT B PerncTbpa Ha pUCKOBeTe
(Risk register). Tol cbabpxa pgeTainuM 3a BCUMKW PUCKOBE, TAXHaTa OLIEHKa,
cobcTBEHMUM M cTaTyC.

O ¢ 0

OueHka Ha puckoBeTe
OueHkaTta Ha puckoBeTe ce npaen Ha 6a3a oLeHka Ha Bb3MOXHOCTTA Aa ce Cry4ar,
BMUAHWE, B3aUMHa BPb3Ka MeXay OTAEeNHWUTE PUCKOBE:
Bb3MoXXHOCTTa € OLeHeHaTa BepOSITHOCT Aa ¢e NOABK pUCKa.
BnuaHueTo e npeueHeHns eeKT Unu peayntar oT NosBaTa Ha PUCKa.
BrniaHueTo ce oueHsBa Ha Basa Ha:
e Bpeme
e pasxoj
e Ka4yecTBO
e obxBaTt
e ONan
e xopal/pecypcu.
Pamkata 3a kaTeropusumpaHe Ha puckoBeTe Moxe aa 6baoe BWCOKO, cpegHo unn
chato BnuaHue.

UagenTtudnlmpare Ha feicTBue/geincTsns 3a ynpasneHUe Ha puCcKkoBeTe
Bueat 5 Tuna:
o [pegnasBaHe — npeycraHoBABaHe Ha pucka yYype3 usbupaHe Ha
ASACTBKUA, KOUTO ro NpeaoTBPaTABAT.
o OrpaHuvaBaHe — npegnpvemMaHe Ha AEWCTBWUSA, KOUTO WM HamanasBaT
BEPOATHOCTTAa 3a MNosBara Ha pucka, WM HamanseaTr HEroBoTo
BNMAHUE BbPXY NPOEKTa OO NPUeMNUBX HUBA.
o TpaHctepupaHe — cneuuanHa dopma Ha OrpaHMYaBaHe Ha puUCKa,
KOrato puUcKbT ce TpaHcdepupa Ha TpeTa CTpaHa, Hanpumep Jpes
3acTpaxoBaHe (HeNPUNOKMMO 3a HACTOSALWA NPOEKT).

o [lNpvemaHe - ponyckaHe Ha pucka Mopagu  HaW-BEPOATHO
HEBBL3MOXKHOCTTa fia ce NnpeanpueMe Opyro AeicTevMe Ha npuemnuea
LeHa.

o OenagaBaHe — AEWCTBMA, KOUTO Ca NNAHUPaHM U OpraHu3upaHu ga
6baat npegnpueT NpyU CNy4aiHo Bb3HWKBAHE HA pUCKoBaTa CUTyauus
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M3bop Ha gelicTBue/nelicTeus

N3boppT Ha pedcteue e OGanaHc wMexay MHOXecTBo pakTtopu. Cnen
naeHTUULMpaHeTo U oLeHKaTa Ha puckoBeTe, e Heobxoaumo ga ce U3roTeW W nnaH
3a yfnpaBneHWe Ha pucka, B KOWTO Ca ONUCAaHN KOHTpomnHute AeicTsus. Besko
KOHTPONHO fAeiicTBKe, OT CBOA CTpaHa, € o06BLp3aHO C acouuupaH pasxof,.
KoHTponHoTO AeicTBUE € TakoBa, Ye pasxoabT 3a Hero Tpsbea Aa e no-npuemnue
OT pUCKa, KOWTO KOHTponupa.

MnaxvupaHe n pecypcHo obesnedeHve
lMnaHupaHeTo BKNIOYBA:
o OnpegenaHe Ha KONMMYECTBOTO M TUMNa pecypcu, HeobXoaMMKU 3a U3BbpLUBaHe
Ha CNomMeHaTMTe AeWHOCTH;
o PaspaboteaHe Ha noagpoGeH nnaH 3a AekncTene;
e [lOTBLPXKAGHWE Ha XKenaHMeTo 3a WU3BbpLIBaHE Ha AehHOCTUTE,
naeHTUUUUpaHM No BpemMe Ha OLEHKa Ha pUCKOBETE
o [lony4aBaHe Ha ogo0peHvie OT PBKOBOACTBOTO
o OnpegensHe W Bb3naraHe Ha 3a4adYuM HA pecypcu 3a W3BbpLUBAHE Ha
onpeaeneHuTe AeMHOCTH
o Pecypcute, HeobOxogumu 3a AeAHOCTUTE NC NPEBEHUMA, peayuMpaHe W
NpexBbLPNIAHE Ha PUCKOBETE, cneaBa Aa ce (pMHaHcupaT oT OlomKkeTa Ha
npoekxTa.

MoHUTOPUHr N OTUMTaHe
M3nbnHuTensaT We obbpHe cneyManHo BHUMaHUe Ha MOHUTOPUHIA U OTHYUTAHETO Ha
AeAHoCcTUTE no puckoseTe. Hakon oT AeliHocTUTe LWe BkNoMBaT HabniogeHue Ha
naeHTUPULUPpaHUTE PUCKOBE 32 NPOMEHWU B TEXHUA CTaTyC, a ApYru LU BKNIOYBAT:

o [lposepka, 4e NnaHUpaHUTE AEHHOCTA MMAT OYaKBaHUA edeKT

¢ HabnwgeHue 3a paHHW CUrHaNM 3a NOsiBa HA PUCK

e MopenupaHe Ha HAacCOKM 3a NpeAcKkasBaHe Ha NOoTeHUManHn puckose

e [lpoBepka, Y€ UANOCTHOTO YNpaBreHne Ha pucKa ce npunara eeKTuBHoO.

Pernctup Ha puckoseTe (Risk register).

PerucTbpbT Ha pUCKOBETE ChAbpXa AaHHU 3a MOEHTUCUKALIMA, OLISHKa U
ynpaBneHve Ha pucka. PerucTbpbT Ha pucka e npegacraseH kato tabnuua.

Perncmop Ha puckoBeTe

MUCK Bepon Ed Moaxop 3a MpenopbuMTen 3aknio
THOCT eKT npeogonsaBaHe HU AENCTBMUA YyeHue
Ha pMCKa
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BbamoxHuTe PUCKOBE KU Nogxoda 3a NpecAonABaAHETO UM Npeau 3ano4YBaHe Ha

npoekTa

Bbe Tabnuuata no-gony ca n3bpoeHn Bb3MOXKHUTE PUCKOBE U NoAxoaa 3a

npeoAonsABaHeTo UM MAeHTUUUMPaHKU OT M3MbNHUTENS Npeau 3anoMBaHe Ha

npoekTa.
MCK Bepos Ed foaxop 3a MNpenopsuuTen 3aknw
THOCT eKT npeogonsBaHe HW AeNCTBUA YeHue
Ha pUcKa
3aTtpyaHeHa CpegHa | Cpe | MHdopmupaHe Mogkpena oT | PuckbT
KOMYHUKaLM Aen/ | Ha BCUYKM | CTpaHa Ha ekMna |e
A1 C HFAKOU OT BUC | 3aUHTepecoBaH no npoekta OT |npeoAao
3auHTEpeco oK W CcTpaHu OT |cTpaHa Ha | nuMm
BaHUTe CcTpaHa Ha | Bbanoxutens. npu
CTpaHM no WsnbnHutens sa | MHuumaTMBHOCT Hanu4u -
npoekTa AeHoCcTMTE N0 |OT CTpaHa Ha |e Ha
porosopa Nsnbnuutens aa | scHa
BeAHara cnep | TbPCU KOHTaKT W | cTpaTer
CTapTUpaHeTo KOMyHMKauus ¢ [(wa 3a
My. BuanoxuTens, paboTta
ScHN apyrute no
KOMYHMKALWOHH 3alHTepecoBaHn WanbnH
" KaHanu, CTpaHu. €Hue Ha
yctaHoBeHM B | PegoBHn cpewy | AOTOBOP
nucmeHa chopma | mexay a,
CbLC camua | MsnbnHutens u | Kakeato
cTapT Ha | oTopu3upaHuUTE e
Aorosopa. nuua ot crpaHa | Hanu4H
Ha d.
Bwanoxutens.
HepocraTbu CpepHa Cpe | Achu EkunbT no |Pucker
HO  6bpso AeH KOMYHUKaLWOHH npoekta B e |e
B3emMaHe Ha / 7] KaHanu, HaMmbNHO npeono
oTOpM3NpaH BUC |[YyCTAaHOBEHM B | aHraxupaH c | num.
M pelieHns oK nucmeHa ¢opma | npoekTa, chneaea
B npoueca CbC camua | rpacguka 3a
Ha paboTa cTapT Ha | M3NbMNHeHne Ha
AOTOBOpa; ACHM | Aorosopa n
aHraKUMEHTM HA | OKa3Ba  MbMHO
CTpaHuTe; CbAeuUCTBME 3a
eKWUMnHO npeoaonssaHe

nanvnHeHne Ha

CbBMeCTEeH

Ha eBeHTyanHu.
PegosHu cpelyu
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nnaH-rpaduk.

mexay

ManbnHutena u
Bbanoxutens u
B paMKuTe Ha

OTAeNHUTE
DEeWHOCTH.
HepasbupaH Hucka Cpe |PepoBHu CTpukTHO PuckeT
e unu AeH nepuoanyHu cnasBsaHe Ha |e
rpeLuHa / cpeLwm B | rpaduka 3a | npeogo
UHTepnpeTa BUC pamkute Ha | pabotHn cpewm |nuUm u
uma oT OK ekuna no |uW usMcKBaHe 3a | KOHTpon
CTpaHa Ha U3NbLIHEHNETO. aKTUBHO WpYEM C
M3nbnHuten 3anosHasaHe Ha | NpucbCcTBUE Ha | ornea
A unu oTAenHNTE BCEKM OT | Ha ToBa
oTAenHu JrneHose OT | aHraxupaHute ¢ |u4e e
YneHoBe Ha ekuna C | usnwnHeHueTO. n3usno
eKuna Ha pelHocTuTe C 3ano3HaBaHe Ha B
YyacTtin oT KOMTO He CcamMo YyrieHoBeTe Ha obxsaTa
3afaHueTo ca NPAKO ekuna no 3a
unu aHraXXupadHu, a n npoekTa c Bb3MOX
OoTAenHHU c OCTaHanarta BCUYKH ,El,eI?'IHOCTVI HU 3
Jagauun ‘-Ia(ET oT owje Ha q)asa Bb3aeu
AEeUHOCTTa no KaHgupaTcTBaHe CTBUA
npoekTa. no npoekta u |(OT
nnaHuwpadHe Ha | CTpaHa
AelHocTuTe. Ha
ManbnH
UTens.
WHcTuTyumo CpenHa Cpe HaepemeHHa w |ApantupaHe Ha | PuckbT
HaneH pucK, OeH TOYHa peakums. U3NbIHEHNETO e
CBbp3aH C / Ha gorosopa | npeopo
BBb3MOXHU BUC cnpamo nUM.
CTPYKTYPHM oK €BEHTyaIHU
W Apyrv NPOMEHU B
NPOMEHn B HOpMaTMBHaTa
MTUTC ypenba,
CBbp3aHu c
M3MLNHEHNETO
Ha gorosopa
MNpomenn B Bucoka Cpe |OtpasasaHe Ha | MsnbnHutenar PuckbT
3akoHopaTte OeH NpoMeHuTe B |wWwe cneau |e
NCTBOTO Ha / pamkute Ha | caiToBeTE Ha | npeopo
eBponeincko BUC rpacpuka Ha | EeponeiickaTa numM.
HUBO, KOWTO OK npoekTa. KOMUCUS n
Buxa Esponeiickus
josenn o napnameHT  3a
CbLUECTBEHN MPOMEHM
NpoMEHn B
paspaboTsa
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HUTE

OOKYMEHTU
Kuc cpok 3a | CpegHa | Cpe | OueHka Ha | BkmouBaHe Ha | PuckbT
M3NbIHeHue AeH HeobxoaumocT AONMBNHUTENHHK e
Ha [elHocT OT  BKMNIOYBaHE | EKCNEepTH npy | npeoao
1 n JelHocT Ha HeobxogumocT num.
2 OONBIHUTENHW

excnepTu no

BpeMe Ha

nnaHupaHe Ha

heliHocTuTe.

CwvnHa

OpraHu3aunoHH

a pabota B

pamkuiTe Ha

ekuna Ha

UanwvnHutens.

C ornep Ha Taka pasrnexgaHuTe puckose, KaTo KNno4vos thakTop 2a
u3bAreaHeTo UM M3nbnNHUTENs pasrnexaa HanuuMeTo Ha KOMYHMKALMA U
Hy)XXAaTa OT afAeKBaTHa CTPaTerus 3a M3rpaxaaHeTo n NnoanLpXaHeTo u. 3a
nognomarade npoteca Ha KOMyHUKauus, M3nbnHurens we onpeaenu
OTroBopHMK No koMyHuKaumaTa no Moauumn 1. OTroBopHMKa No
KOMYHWKaLUATA e crieaun 3a UsrpaxkaaHeTo v nopabpikaHeTo Ha
KOMYHWKALWOHHUTE KaHanw, uarpaxaaHeTo U NoAAbPKaAHETO HA KOHTAKTHU
JIUCTH HA YNEHOBETE Ha eKuna, KaKTo U UsrpaxkaaHeTo U NOAABPKAHETO Ha
KOHTaKTHW NIUCTK 3a BBHLWIHW nula 3a M3nbnHuTens no noauumsa 1 - ot cTpaHa Ha
Bbanoxurens, oT cTpaHa Ha U3NbAHATENKUTE NO NO3ULKUKN 2 U 3, OT CTpaHa Ha
BEAOMCTBa 1 06LYNHK. Mo OTHOLWEHNE Ha KOMYHUKaUUATA no e-mail we 6vaaT
U3rpageHu, nogabLPXKaHu M M3NON3BaHy pasnuyHY mail rpynm c ornep
CBOEBPEMEHHOTO U 6bP30 pasnpocTpaHsABaHe Ha uHgopMaLus.

2.4 OTHOCHO U3NCKBAHUATA WU YCIOBUATA, CBBbP3aHU C U3MBIIHEHMETO Ha NpeaMeTa
Ha HacTosAWaTa npoueaypa, We U3MbNHUM CHeaHOTO:

no gediHoct 1: : E-BannaupaHe Ha enekTpoHHW OOKYMEHTM 1 pa3neyaTky Ha
eneKTPOHHWU LOKYMEHTU
BTM. M

METOAWKA 3A AHAJIN3 HA HOPMATWUBHATA YPEBA, KACAELLA E-
BANNMAWPAHE HA ENEKTPOHHU OOKYMEHTU U U3rOTBAHE HA
NMPEANOXEHMA 3A MPOMAHA B HOPMATUBHATA YPEJBA HA
OBUECTBEHUTE OTHOILUEHNA KACAELLW E-BANTMANPAHE, CbIMACYBAHE
HA PE3YNTATUTE
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|. AHanus Ha NOHATUETO e-BanUAMpaHe Ha ENEKTPOHHU JOKYMEHTU U pasneyaTkn Ha
€NeKTPOHHU LOKYMEHTH

MbpBOHaYaneH aHanus Ha NOHATMETO e-BanuaupaHe, KOeTo e 3aafeHo cnopen
TEXHUYECKUTE U3NCKBARKUA KbM Mo3nums N2 1 KaTo CLBKYNHOCT OT:

® NpaBHO perynupaHoTo nNPOU3BOACTBC ¥ TEXHOSIOIMMHUA fpouec no
M3BbpLUBaHe Ha aBTOMaTU3WpaHa NpoBepka Ha BaSIMAHOCTTA Ha KeanudguuupaH
enektpoHeH nognuc (KEIT), ¢ koiATo € nognucaH enekTpoHeH AOKYMEHT:

- CBbp3aHW c BAaNUAHOCTTa Ha yaocToBepeHuneTo 3a KEIM; n
- WHTerpuTeTa Ha e/IeKTPOHHUA AOKYMEHT,;

* MpaBHO PperynMpaHoTo MNPOM3BOACTBO M TEXHONMOIMUYHUA NpouEec no
W3BLPLIBAHE HA aBTOMAaTM3UpaHa NMPOBEPKA HA CaMONMYHOCTTa/MAeHTUMKaLuATa
Ha aBTopa; !

¢ [pPaBHO perynupaHoTo MPOU3BOACTBO W TEXHOMOrMYHWUA npouec no
U3BLPLUBaHE HA aBTOMaTu3MpaHa NpoBepKa Ha (hakTu M obcrosTencTea, Kacaelum
noAaBaHeTO N NOCTLNBAHETO Ha eNeKTPOHHU AOKyMeHTN, nognucanu ¢ KENM, kakTto u
NPUNOXEHNA KbM TAX, M3TOTBEHU B enekTpoHHa dopma ypes EAHHMAT nopTan 3a
AOCTBN [0 eneKkTpoHHM aaMUHUCTpaTuBHKU ycnyrn (EMNEAY), B ToBa 4ucno U npm
3anABKa OT  WHGOPMALWUOHHUTE CUCTEMM HaA [OCTABYMLUMUTE HA ENEKTPOHHU
agMUHUCTPaTUBHU YCNYTK; U

® MpaBHO perynupaHoTo MPOM3BOACTBO M TEXHOMOIMYHUA nNpoLec no
U3BbpLUBaHe Ha aBTOMaTU3WpaHa NpoBepka Ha akTu N obCcToATencTBa, Kacaellw
NnogasaHeTo M NOCTLNBAHETO Ha eNEKTPOHHN AOKyMeHTw, noanucanu ¢ KENM, kakTo n
NPUIOXEHAR KbM TAX, M3OTBEHM B eNeKTPOHHa chopma, B WMHEOPMALMOHHMTE
CUCTEMU Ha nonyyaTenuTe Ha enekTPOHHU aAMUHUCTPATUBHI YCIYIK; 1

e ynoctoBepsABaHe Ha ApyrM akTM U  0BCTOATEncTea, CBbp3aHW ©
M3rOTBAHETO W MOANMCBAHETO Ha eNEeKTPOHHU AOKYMEHTW, nognucanu ¢ KEM, B T.4. 1
TaknBa, CBbP3aHW C HANTMYMETO Ha YMTbJIHOMOLLABaHe M OBRAacTABaHE, W

* paBHO pPerynmpaHoTo NPOU3BOACTBO U TEXHOMNOMMYEH NPOLEC, CBLP3aHu C
Bb3NPOU3BEXKAAHE Ha CbALPXAHUETO Ha ENEKTPOHEeH AOKYMEHT, noanucaH ¢ KEIM,
Ha XapTWeH HoCUTen; U

* MpaBHO perynMpaHoTo NPOM3BOACTBO M TEXHONOIMYEH NPOLEC, CBBP3aHu C
Bb3NpOU3BEXKAAHE Ha CbAbPXaHUETO Ha [AOKYMEHT Ha XapTWeH HOocuTen B
€neKTpoHHa dopma.

Bb3 ocHoBa Ha N3BBLPLUICHUA aHanu3 Ha NOHATUETO Ce NPUCTBNBA KbM:

[l. AHanus na npasoTo Ha EC B obnactra Ha e-Banugupare

Bkniovsa aHanua Ha npuetusA tonu 2014 r. pernameHT Ha EBponeiicknus napnameHT u
Ha CbBeTa OTHOCHO eNneKTpoHHaTa nAeHTUUKALMA U YAOCTOBEPUTENHUTE YCIYTU
NPY eNeKTPOHHW TpaHCaKLMKU Ha BbTPELUHUS nasap, OTMeHAL JupekTuea
1999/93/EC

AHanusLT BKNOYBA:
- O6Ly aHanus Ha PernameHTa cnpsimo 6bnrapckaTa HopmaTtueHa ypeaba
- AHanus B yacTTa e-BanuaupaHe
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[ll. AHanu3 Ha NpaBoOTO Ha TpK AbpXaBU-uneHkn Ha EC B obnacTTa Ha e-
Banugupaxe

U36opbT Ha AbpaBu ce nNpasu Bba OCHOBA Ha bnusocT B ypeabara Ha
HopmaTuBHaTa ypeaba.

MbpBOHaYanHoTe NpeanoxeHwe Ha UambnHUTENA 3a AbpXAaBK, KOUTo Aa baaT
aHanusMpaHm e:

- ABCTpKSA

- [epmaHus

- Utanua

IV. AHanus Ha HopmaTueHaTa ypeaba Ha Penybnuka Brnrapus

Obxsat Ha aHanu3a. B o6xearta Ha aHanusa nonaga 3afbfXUTENHO cheaHaTa
HopMaTuBHa ypeaba:

AaMUHUCTPaTUBHONPOLIECYaneH KoAeKC

3aKoH 3a eNeKTPOHHO ynpaBneHue

3aKoH 3a eNneKTPOHHUA JOKYMEHT U eNeKTPOHHUSA MoANUC
MopsakoHoOBM aKkToBe Ha 3aKoHa 3a eNeKTPOHHO ynpasneHue
V. UsroTesiHe Ha aHanUTWYEH AOKNA OTHOCHO e-Banugupade

AHanMTUYHUAT poknag BKIIOMBA pasgenqTe OT aHanusa cnopes HacToswara
MEeToauKa.

METOJUKA 3A N3BOP HA AODMUHUCTPATUBHU YCNYTU 3A
UMNNEMEHTUPAHE HA E-BANMONPAHE

|. UpeHTudnuvpare Ha ycnyri BKNIOYBALLM U34ABaHe Ha eNEKTPOHEH AOKYMEHT 1
Bb3MOXHOCT 3a pasnevyaTBaHe Ha n3fafeH enekTpoHeH JOKYMEHT

Ha To3u etan UanbnHutensT ngeHTudmumpa yenyri BKIIOYBaLLM M3AABAHETO Ha
€NeKTPOHeH AOKYMEHT, KaKTO U Takusa Npy KOUTO pa3nevyaTBaHeTo v
npuTexXaBaHETO HA AOKYMEHT Ha XapTUeH HOCUTEN € XEeNaHOo KavyecTBo Ha ycnyrara
OT CTpaHa Ha noTpebutena (rpaxaaHuTe UM agMUHUCTPaUUATA).

WMaenTtnduumnpaHeTo Ha nogxoaswyuMTe yCnyru 3a UMNNeMeHTupaHe Ha e-
BanuagupaHe wje ce ocHoBaBa Ha U3roTBEHUS OT M3MbrHUTENA aHanNUTUYEH aoknag
OTHOCHO e-Banugupane, BkniouBaly aHanu3 Ha eNCTBaLLOTO HALMOHANHO U
€BPOMNeACcKo 3aKOHOAATENCTBO OTHOCHO E-BanuaupaHe, KakTo v aHanus Ha npaBoTo
Ha noxe 3 Abpxasu-4neHkn Ha EC 1 npernea Ha npakTu4eckn oCbLLECTBEHN
pelleHun 3a e-Banugmpane B n3bpaHute 3 gbpxaeu-yneHku Ha EC.

lMNpn onpeaensHeTo Ha TE3W YCNyrW We ce U3XONAA U OT ONpeaensHeTo Ha T.Hap.
“NpUoOpUTETHN aAMUHUCTPATUBHY YCryru”, KOWTO fa 6baaT npefocTaBsaHU Ha
rpaxxgaHuTe M 3a Uenute Ha BusHeca, No eNeKTPOHEH MbT.

Kniouos cakTop B TOBa OTHOLUEHWE € BHAMATENHUAT NOAGOP Ha KOMTEPUU 3a
TAXHOTO OonpefensiHe — METOLbLT, NO KOWUTO Tean yenyru Aa 6baat oTnndeHu ot
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BCUMKW agMUHUCTPaTUBHU YCNYr NpeanaraHni oT LeHTpanHarta u obluHekaTa
agMUHUCTpaUuATa Ha TeputopuaTa Ha Penybnuka Bbnrapusi.

OT crobpaxeHus 3a uenecLobpasHOCT U NpeABU eBponeikaTa NpakTuka npu
uspaxgaHe Ha e-yrnpasrneHue, He MOXe Aa ce OYakBa npeanaraHeTo Ha
aAMWHUCTPaTMBHN YCITYTM fl0 €NEKTPOHEH NbT OT CAMOTO HaYano U U3BedHbX Aa
obxBaHe BCUYKM CbLLECTBYBALLM aAMUHUCTPATUBHA YCNyry, 6e3 orneg Ha TaxHaTa
Ba)XXHOCT, peanHa HeoBX0AUMMOCT U NPaKTUHECKO NPUINOKEHKE.

Mpwv onpegenAHETO Ha NPUOPUTETHUTE YCNYrK, OT KOUTC BriocneacTeve aa 6baat
u3bpaHu TpuUTe ycnyrn sa uMnneMeHTUpaHe Ha e-BanuaupaHe, 3a uaxogHa TouJKa
life ce nonasaTt peanHu cutyauui (T.Hap. life-event approach”) ot rpaxgaHcknsa n
Tbproeckusi 060pOT Ha CbOTBETHaTA AbprKaBa-4NeHKa.

EBponeiickaTa npakTuka B Tasu HACOKa e, Ye B NOBEYEeTO CnyyaM, BcAka eaHa
peanHa cuTyauus UMa OTHOLLEHWe/e CBLp3aHa C NpeaoCcTaBAHETO Ha ronam 6poii
aAMUHUCTPATUBHU YCIyru.

MNMoaxoawT "life-event” ce e HaNOXWN KaTo "W3KINIOYMUTENHO ycnelueH” n "gocTa
echekTUBEH” B peauLa eBponeickn gbpxasu B T.4 ABCTpus, AHrnusa, MTanua v gp.,
cnopea Aoknaaute Ha OpraHu3auusTa 3a eBponeiicko NKOHOMUYECKO
CbTpyAaHU4ecTso u paasutue (OEMCP) no oTHowweHMe Ha e-ynpaBneHne, KOUTO
CMeaAaT pasBUTUETO e-ynpasneHne B CBeToBeH MaLyab.

C ornep po6pute eBponenck NPaKTUKM NpY NPeaocTABAHE HA eNEeKTPOHHM
aAMUHUCTPATMBHW YCYTU € NPEnopbYNTENTHO U3HAYANHOTO BLBEXAAHETOo Ha
KONMUYECTBEHU N KAaYeCTBEHU KpuTepum 3a usbop.

Lienta e ypea konuvecTeeHns Kputepuii Aa ce nogbepat onpepeneH Gpoli yonyru ot
3HayeHue 3a rpaxxgaHuTe u 3a GusHeca, ksanuduupaHi KaTo NPUOPUTETHU C ornea
Ka4yeCTBEHU KPUTEPUU KaToO:

. 4YecToTa Ha nonzBaHe (BKN. Nnpu cL6moaaBaHe Ha 6poA Ha 3acerHaToTo
HaceneHue 3a CbOTBETHaTa ycnyra);

Llle 6baaT uacneaBaHn NoBeYe OT @AHa agMUHUCTPALUWN, C Len
npupaBHABaHe Ha 3HAYeHUATa Ha HanMYHUTE 4aHHK, Nopaayn KOeTo TO3U Kputepuid
ce onpegens KaTo OTHOCUTENEH asn Ha OpoA NpeaocTaBaAHUA Ha oueHsiBaHaTa
ycnyra cnpsamo o6wmna 6poil npegocTaBAHUA Ha YCNyrn OT CbOTBETHaTA
aAMUHUCTPAUMA 3a nocneaHaTta roguHa.

. nonaunTte 3a notpeburenure;

Llle ce oTunTa edpekTa, KOUTO pasrnexgaHara ycnyra okasea no oTHoLLeHue
Ha MKOHOMMYECKa cpefa, couuanHa cpeaa, oKoflHa cpefa, 3apaBeonasBaHe,
Be3onacHOCT u curypHocT Ha oblliecTBeHaTa cuctema B obxsaTa Ha
npegocraeAwWara ycnyrata agMUHUCTPaLKS.
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o BBb3IMOXHOCT 3a OCbhlLleCTBABaHe Ha ycnyrata no eNeKTPpoHeH NbLT,

Bb3aMOXHOCTTa 3a npakTUdecka TEXHONOMMYHA peanuaupyemocT Ha ycnyrata
Mo eneKTPOHEH MbT OTYMTA Bb3MOXHOCTUTE Ha agMUHUCTPaUMATA, NpeaocTaBsALWa
ycnyraTa Aa ocurypy noaxoasilaTta TeXHONorMyHa cpefa 3a BHeApsiBaHe Ha
NPEenopbLKN 3a YCLBBPLUEHCTBAHE W peannanpaHe Ha CbOTBETHATA
aAMWUHMCTPATUBHA YCINyra KaTto KOMMAeKcHa.

Llle 6baaT OTHETEHU TEXHUHECKUTE PECYPCU HA aAMUHUCTpaUMATA C ornes
6baelymA penHKeHEpUHT Ha OLEeHAIBaHaTa YChyra, No OTHOLLUEHWE Ha
MHOPMALIMOHHN CUCTEMU, HANUYEH Xapayep, CBbP3aHOCT C OTAANeUYeHU 3BeHa U
APYrU aAMUHUCTPALIMK.

¢ HOpPMaTUBHK NpeanoCTaBKM 3a peanM3MpaHe Ha ycnyrara,

MpaBHaTa BL3MOXHOCT 32 HOPMATUBHA PEANUM3NPYEMOCT Ce U3passisa BbB
Bb3MOXHOCTUTE HA aAMUHUCTpaLMATa, NPeaoCTaBALLa yenyraTa Aa ocurypm
nopaxoAsiLiata HopMaTWBHa cpefa 3a BHegpsABaHEe Ha NpernopbKkuy 3a
YCbBbpLUEHCTBaHE U peanu3npaHe Ha CbOTBETHATa aAMWUHUCTpaTUBHA yCrnyra KaTo
komnnekcHa. Mpu oTYMTAHETO Ha TO3WU KPUTEPUIA LLIE ce U3XoXAa OT pesynTaTuTe oT
usroteeHua oT MambnHUTens Ha npeaxogHuAa etTan AHanUTUYEH AOKNaa OTHOCHO e-
Banuaupane.

KpuTepusiT oLeHsiBa HaNnMYMETO UMK Nuncara Ha HopmaTuBHa 6asa 3a
peanuavpaHe Ha ycnyraTta KaTo komruiekcHa. [py oTcbcTBUE Ha NOAXOASLM
HOPMAaTUBHM aKToBe Ce OT4YUTa Heob6XoAMMOCTTa OT USBLPLLBAHE HA HOPMAaTUBHU
NPOMEHU M Bb3MOXHOCTTA 3a BNIU3AHETO UM B cuna B 0603piM B KOHTEKCTA Ha
NpoeKTa CpoK.

. ce6eCTOMHOCT Ha yCNyrata MNM cTeneH Ha MKOHOMMYecKa
Bb3BPAaLAEeMOCT U APYIMU;

KpuTepusaT nokasea Kakea € CTENEHTa Ha MKOHOMMUUECKa e)EeKTMBHOCT Ha
NOTEHUUaNHUTE Pa3xoan OT CTpaHa Ha aAMWHUCTPALMATA NpU peanvaupaHe Ha
OLieHsABaHaTa ycnyra;

Mpu pasrnexaaHe Ha KOHKPETHA yCrTyra B KOHTEKCTa Ha TO31 KPUTEPMIA, OT
eflHa cTpaHa, ce B3umart npefBua HeobxoaumuTe pasxoam 3a peanusnpaHe Ha
ycnyraTta, a oT gpyra ce oT4MTaT NoTeHUManHuTe Nonsu 3a agMUHUCTpaLUsTa npu
UMMeMeHTUpaHeTo Ha e-BannaupaHe 3a cboTBETHaTa ycnyra

3a BCeKM OT ropeonucaHnTe KpUTEPUH LLE Ce onpedeny TernoBn KoeduLNeHT, KORTO
ce B3uMa npeasua Npyu n3YucnsBaHe Ha KOMNNEKCcHaTa OLeHKa Ha BCAKA ycnyra.
TernoBuAT KoedULMEHT onpeaens CTeNeHTa Ha 3HA4YUMOCT Ha KpuTepumTe 3a
onpeaensiHe Ha KOMMNNeKCHaTa oUueHKa Ha agMWHUCTPaTUBHA ycnyra.

MpeanoxeHuTe oT U3nbNHUTENA KpUTEPUN B U3BECTHA CTENEH Ce 3acTbnBaTt ¢
KpUTEPUUTE 3a NPUOPUTUINPAHE HA ENEKTPOHHUTE ycnyrv 3anoxenun B ,O0warta
cTpaTerus 3a eneKkTpoHHo ynpaeneHue B Penybnuka bwnrapus 2011-2015%, ¢ orneg
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cheundcpukaTta Ha Gbnrapckus nasap U OCbLUECTEABAHETO HA cneunguyHuTe
rPaXXAAHCKW U TbProBCKU OTHOLIEHUS KaTo:

. peannsMpyemocT;

. obLlecTBeH edexT;

. WKOHOMMYecka eeKTUBHOCT U Bb3BpaLlaeMocCT;
. XU3HEH LMKBI Ha enekTpoHHaTa ycnyra u T.H.

B To3u Bpb3ka N3nbnHUTENAT e aHanU3vupa 1 yenyru, KOuTo ca Heobxoammm
€ANHCTBEHO 3a camaTa aAMMHUCTpaLmA, HO Buxa NOBNUANN NOJNOXKUTENHO Ha
NpefoCTaBAHETO HAa OCTAHANWTE ENEKTPOHHN agMUHUCTPATUBHU YCNYTU, OT KOETO
cneaBa ga uMm 6bae gaaeH NpuopuTeT.

TunuyeH npumMep 3a peanHa cUTyaLMsA OT 3Ha4eHne 3a rpaxgaHuTe ca
aAMUHUCTPaTMBHWUTE YCIyr1 CBbp3aHu CbC 3arybBaHeTo/HamupaHeTo Ha paboTa, a
3a peasiHa cuTyauus OT 3HaueHue 3a BusHeca ca agMUHUCTPATUBHUTE YCNYrY
CBbpP3aHU ChC 3aMo4YBaHeTo Ha HOB GuaHec.

B pesynTat ot n3paboreHnTe KONMYESCTBEHW U KAYECTBEHU KpUTepuu, Wwe bbae
CbCTaBeH MbpBOHA4YaneH CNACLK C NOAXOASLLM YCnyTru 3a obcbxgaHe ¢
Bt3noxutens.

il. O6cexpaHe ¢ Bb3noXuTenAT Ha MbPBOHAYANHUST CINCHK

M3nbnHuTensaT Wwe npeanoxu Ha Bb3anoxuTens mbpBoHaYaneH CnuchK ¢
NoAXOAsLLM 32 UMNNEeMeHTMpaHe Ha e-Banuaupaxe ycnyri. bpoaT Ha
npeanoXeHuTe ycnyry we 6baa Takbs, Y€ ga no3sonu Ha Bwanoxurtens
MbAHoOUEeHeH M3bop.

Mpeanoxenute yenyru Wwe 6uaaT 06cbaeHn ¢ BbanoxuTens, KOWTO OT CBOA CTpaHa
' CbImacyBa CbC CbOTBETHUTE JOCTABYMLM HA YCNYrUTe.

M3nbnHMTENsT We oT4eTe BCUYKU HanpaBeEHK NO BpeMe Ha obCcbxaaHnATa Benexku
OT cTpaHa Ha Bb3noxutensa v Ha AocTaBYMUKUTE HA YCNyruTe.

Llenta Ha obckxaaHeTo € aa 6baat uabpanu 3 ycnyr, BLpXy KOUTO 4a ce
UMMNeMeHTUpa TeCTOBO cMcTeMaTa 3a e-Banugupane.

lll. Mpuemane oT cTpaHa Ha Bwanoxutens Ha ycnyru, BbpXy KOWTO fa ce
uMnneMeHTUpa TECTOBO cucTemarta 3a e-Banuaupane.

Cnep kaTo Bbanoxutenat ogobpu nsbopa Ha TpUTe, NOAXOOALUM 3a
UMnnemeHTUpaHe Ha cuctemara 3a e-Banuaupade ycnyru, UsnwnHutensaT we
N3roTeu aHanus Ha usbpaHute ycnyry.
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AHanusbT Ha uabpaHuTe yenyru we o6xBallya Hall-Marnko cnegHaTa uHgopmaLust:

- NpaBHo ocHoBaHWe 3a M3BbPLUBAHE Ha ycnyrata — NPernep Ha peneBaHTHaTa
HopmaTuBHa ypeaba;

- XapaKkTepuCTUKa Ha ycnyraTa — kakbB TUN € camaTa ycnyra — Aanu ce Kkacae
3a usgasaHe Ha cnpaBka, opuumaneH AoKyMeHT, AyonukaT Ha oulmuaneH
AOKYMEHT U T.H.;

- [Npoueaypa no nsebpLIBaHe Ha ycnyraTa — LWe Gbae pasrnepaHa
nocnepoBaTenHocTTa OT AeACTBUATA 3a OCbLUECTBABAHE HA eNleKTPOHHaTa
ycnyra - KOMNeTeHTEH opraH, HeobXoANUMM JOKYMEHTU 33 UHULMMPaHe Ha
ycnyrarta, 3aaBATEN Ha ycnyraTa, Takev, KOUTO criefea Ja ce 3annaTtsT 3a
U3BbpLUBaHE Ha ycnyraTa v T.H.;

- O6pasun n copmynsapm, HeobxoaMMK 3a OCBLLECTBABAHE Ha yCryraTa;

- Peaynrart ot npoueaypata — 4OKYMEHTLT, KOWTO Ce U3aaBa B pe3ynTar oT
OCbLLECTBAIBAHE HA €NEKTPOHHAaTA ycnyra.

PesynrateT oT aHanusa We 6bae ocdopmeH oT Manbnautens B Joknag,
CbAbpXalll ONUCAHWE U aHanu3 Ha ycnyrute, peanuanpaHeTo UM KaTo
€NEeKTPOHHWN NpU HEOBXOAMMOCT M MpUNaraHe KbM TSX Ha MOJena 3a e-
BanuagnpaHe.

METOJMKA 3A PASPABOTKA HA CO®TYEPEH NPOEKT HA CUCTEMA 3A E-
BANMAWPAHE

|. BeBefieHve
LienTta Ha Tasu MeToauka e Aa 3aaage CTbhkuTe, komto NanbnHUTENnsT We cneasa
npu paspaboTkaTta Ha copTyepeH NPOEKT Ha cMCTEMaTa 3a e-BanuaupaHe.
Il. 06w aHanM3 Ha TEeKYLLOTO CLCTOAHNE
lMbpeaTa cThhka e cBbpaaHa ¢ aHanusa Ha TEeKYLLOTO ChCTOsIHUE U HabupaHe Ha
MbpBOHaYanHa nHgopmauua Heobxoauma 3a eTana Ha nnaHupaHe.
1. AHanus Ha NOHATUETO e-BanuaMpaHe Cropes 3anoXeHoTo B AOKYMEHTAUWATa 3a
obLecTBeHaTa NOpbLMKA.
Bkntousa aHanua n U3AcHABaHE Ha M3UCKBAHUATA, KOUTO Ce opaXaar oT:

* MpaBHO perynyupaHoto nNpOW3BOACTBO W TEXHOMNOTUMHUA npouec no

U3BbpLIBaHe Ha aBTOMaTuU3WpaHa NPOBepKa Ha BanWAHOCTTa Ha KeBanuuumpaH
enekTpoHeH noanuc (KEI), ¢ koiTo € nogn1McaH enekTpoOHeH AOKYMEHT:

- CBBbp3aHu Cc BaNuAHOCTTa Ha ygoctosepeHueTo 3a KENM; u
- WHTEerpuTeTa Ha enekTPpOHHWUA AOKYMEHT,

* NpaBHO pEerynupaHoTo NPOW3BOACTBO W TEXHOMNOMMYHWS MpOLEC NO
W3BbPLUBAHE HA aBTOMaTM3UpaHa NpoBepka Ha caMoNMMHOCTTa/MaeHTUMKauusATa
Ha aBTopa; W

* NpaBHO perynupaHoTo MPOWU3BOCACTBO WM TEXHOMOTMYHMS nNpouec no
W3BbpLUBaAHE Ha aBTOMaTusupaHa npoeepka Ha chakT M oBCTosTENCTBa, Kacaeilm
NOAABaHETO U NOCTLNBAHETO HAa €NeKTPOHHU AOKYMeHTH, noanincann ¢ KEIM, kakto 1
NPUNOXEHUA KbM TAX, MFOTBEHU B eneKkTpoHHa cgopma upes EguHHMaT noptan 3a
AOCTBbN A0 eNeKTPOHHU agMuHuCTpaTneHKU yenyrm (EMJEAY), B8 ToBa uncno v npw
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3aABKa OT HHCbOpMaLWIOHHVITe cACTeMHU Ha A0CTaBYULMNTE Ha enekTpoHHK
AAMUHUCTPATUBHW yCnyTn, K

* MNPaBHO pPerynMpaHoTO MPOW3BOACTBO M TEXHONOMMYHWA NpPOUec no
W3BbPLUBAHE Ha aBTOMaTM3MpaHa NpoBepka Ha (hakT u ob6CTOATENCcTBa, Kacaelu
NOAABAHETO M NOCTLNBAHETO HA ENEKTPOHHM [OKYMEeHTH, noanucanu ¢ KEN, kakTo u
MPUNOXEHUA KbM TAX, W3rOTBEHW B ENEeKTPOHHa ¢opMa, B MHEOPMALMOHHUTE
CUCTEMU Ha NOJy4YaTenuTe Ha eNEKTPOHHN aAMUHUCTPATMBHMN YCNYTW; W

e YAOCTOBEpsIBAHE Ha pApyrM d¢aktu KW obcToATencrea, CBbp3aHM C
U3roTBAHETO U NOANUCBAHETO HAa ENeKTPOHHU AOKYMeHTW, noanncanu ¢ KEM, B T.y. 1
TakuBa, CBbP3aHN C HANUYMETO Ha YNMbIIHOMOLLABAHE W OBnacTsasaHe, U

* MpaBHO peryfMpaHoOTO NPOU3BOACTBO W TEXHOMOIMMYEH NPOLIEC, CBbP3aHU C
Bb3Npou3eexaHe Ha CbAbPXAHWETO Ha eneKTPOHeH AOKYMeHT, noanucad ¢ KE,
Ha xapTUeH HocuTen; u

® NpaBHO PerynnpaHoOTO NPOU3BOACTBO U TEXHOMNOMMYEH NpoUec, CBbpP3aHu C
Bb3npoussexgaHe Ha CbAbPKAHWETO Ha [OKYMEHT Ha XapTueH HocuTen B
€neKTpoHHa ¢hopma.

[ll. AHanus Ha npakTUKaTa Ha CTpaHW YneHku Ha EC
Npeanarame nbpeoHayanHo Aa 6bAaT BKNIOYEHU CNEAHUTE CTPaHW

o ABCTpuSA
o [epmaHun
¢ Wranua

IV. AHanus n gedvHnpaHe Ha U3NCKBAHUATa OTHOCHO ABTOMAaTU3UPaH MEXaHU3bM
3a NpoBepKa BanuaHOCTTa U yOOCTOBEPSiBaHe Ha akTn U oBcTosTencTea no
OTHOLUEHWEe Ha eneKTpPOHHK OOKYMeHTH, noanucaHy ¢ KEN

LlenTa e ga ce pecdvHupaT ns4epnartenHo USUCKBAHWATA Ha KOUTC TpsibBa Aa
OTTOBaps MexaHu3ma 3a NpoBepka Ha BanuaHocTTa M yAOCTOBEpPABaHe Ha
€NeKTPOHHUTE AOKYMEHTH, noanucanu ¢ KEMM.

V. AHanus n gedvHupaHe Ha M3NCKBAHUATA OTHOCHO Bb3NpOoMSBEXIaHE Ha
CbAbPXXaHMETO Ha eneKkTpoHeH JokymeHT, noanucaH ¢ KEI, Ha xapTueH HocuTen
LlenTa e pa ce pechuHMpaT ns4epnaTenHo U3UCKBaHMATA Ha KouTo Tps6ea aa
OTroBaps pasnevarkara Ha XapTUeH AOKYMEHT, Ha eNeKTPOHeH ACKYMEHT noanucaH
c KEI.

VI. UspaboTBaHe Ha cMCTEeMEH NPOEKT NOKPUBALL M3UCKBaHUATA

CuncteMeH NpoekT 3a peanusalmna Ha U3NCKBAHUATA Ha Bb3noXuTens, Coabpxall
KaTO MUHUMYM

¢ Mogen u onucaHue Ha BU3HEC NpoLecuTe;

Mopgen 1 onucanune Ha cnyqaute Ha ynoTpeba;

(poTtoTun Ha noTpebutenckua nHTepdeiic;

Nornyeckn n cousnuecku Mogen Ha gaHHUTE;

TexHuuecka (copTyepHa n UHGPACTPYKTYPHA) apXMTEKTYPA;
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VI. CbrnacyeaHe Ha cucTeMHUs nNpoekT ¢ BranoxuTtens

Ll,em'a Ha TO3W eTan e fja ce nony4aTt U OTPasAT B CUCTEMHUA NPOEKT 3abenexku u
UCKaHuA OT cTpaHa Ha Bbanoxutens.

PesyntaTt oT fileMHoOCTTAa:

CwrnacyeaH ¢ Bbanoxurens CuctemeH NpoekT 3a peanvaaums Ha M3UCKBaHUATA 32
e-Banugupane

METOJWKA 3A PASPABOTKA HA CO®TYEP HA CUCTEMA 3A E-BATIMANPAHE
N TECTBAHE HA CUCTEMATA B PABOTHA CPEJJA

BwBeperue

LienTta Ha Tasu MeToanka e Aa 3agafe CTbNKUTE KOUTO M3NLAHUTENST We cneasa
npu paspaboTkata Ha codTyep Ha cUCTEMaTa 3a e-BanuaupaHe 1 3a TecTBaHe Ha
cucteMara B paboTHa cpega.

|. PaspaboTka Ha codTyep

OcHoeHuTe Lenu npu dasa U3srpaxaaHe ca paspabotkaTta Ha cogTyepa M
Cb3faBaHeTo Ha ua3nonssaemwn Bepcuk (anda, beta n gpyrv TECTOBM BEpCUM) B
npeasnaeHUTe Cpokoee U ¢ HeobxoaMMOTO KadecTBo. Mpes Tasn ¢asa Tpabea pa ce
NPUKNIoYM ¢ gusaiHa, peanu3ayusiTa u andga TecToBeTe Ha uUsnaTa 3asBeHa
PYHKLMOHANHOCT C Lien Aa ce Noiy4u 3aBbplueH NPoAYyKT, rogeH 3a npefjasaHe Ha
Branoxutens.

OpobpsBaHeTo Ha CMCTEMHUA NPOEKT OT cTpaHa Ha BnsnoxuTtens Tpsbea aa
hafe Havano Ha cpasaTa no usrpaxaaHe, KbAeTo crnegsa da ce peanusupar
CBOTBETHUTE COPTYEPHN MOAYNUN N KOMNOHEHTH. O4aKBaHUTE peaynTaTuTe ca:

-  [MpepocraeeH UsxoaeH KOA M WHCTANAUWOHEH NakeT Ha codTyepHuTe
MOAYINU N KOMMNOHEHTW,

- AxktyanusupaHu ¢yHKLMOHANHA M TexHudecka cneuudukaums. Ako B
xofa Ha paspaboTkaTa ce OTKPUAT HETOYHOCTU WMU Hyxaa OT MNPOMEHU B
cneuudrkauunTe Te cnegsa Aa 6baar akryanuanpasm, onobpenn ot BusnoxuTtens.

Cpepa 3a ynpaeneHue Ha npoueca Ha pa3paboTka Ha cucTemara

3a ynpasneHue Ha npoueca ce usnonssa Team Foundation Server (TFS) 2013 vnu
cneaBaLiu BEpCUM.

B 3aBUCUMOCT OT pesynTtaTute U HeOOXOAMMOCTTA OT NPOCheasABaHe N OTYETHOCT
npu U3nbiHEHWe Ha 3ajadnTe, OTYETHLT € HanuyeH B TFS, KbaeTo Bceku oT
paspaboTyuuuTe UMa onpeaeneHn npaea u 4ocTbi.

OcHoBHute enemedTn B TFS /TOC/ ca:

Nornyeckn sapaum (Product backlog item / PBI) — Tyk ca onucanm
noTpeduTernickuTe N3nckBaHWA oT oaobpeHnsa OoT BLanoXUTeNns CUCTEMEH NPOEKT
(user stories 1 T.H.). KbM BCekM eneMeHT OT Bga noruuecka sagava, Tpsbea aa uma
kpuTepumn 3a npuemaHe (acceptance criteria). B noneto Backlog priority 3a sanucea
NpuoputeTa Ha eneMeHTa — 1000 osHayasa Hak-BMCOK NnpuopuTeT U TpAGBa fa Gbae
3ano4yHaT Bb3MOXHO Hall-CKOpO.
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Bcexu PBI uma cneguute atpubyru:

Ycunue 3a peanusauus (Effort) — rpyba oueHka Ha konuuecTeoTo paboTa B
AHW. Ako PBl-a oTHema noseuye ot 5 gHu (epic story) Toii TpsbBa aa 6bae
pasgeneH No Bb3MOXHOCT Ha no-Manku PBl-oBe (CbC cboTBETHUTE
NPKOPUTETU U KpuTepum). Beuukn no-manku PBI tpsbea aa 6baaT cBbp3aHu ¢
OCHOBHMS.
MpoekT (Area) — Hanpumep e-Bannanpane u e-Bpbusane ca fea otaenHn
npoekTa, kaTo npu HeobxoaUMOCT Moxe Aa 6baaT 4oGaBeHU U APYrM NPOEKTH
B paMK1Te Ha ABaTa OCHOBHU npoekTa. Beceku PBI ce oTHacA TO4HO KbM eguH
MpoexT.
HasnauyeHue (Assigned to) — kbM MOMeHTa Ha 3anousaHe Ha paboTa Ha
AajeH PBI, Toii 6buea HasHa4yeH Ha pwkoeoguTen CodbTyepHa pa3paboTka.
CraTtyc (State) — oTpassBa Tekywus craTyc Ha paspa6oTka Ha PBl-a.
Cratycute buBar:
» Hoe (New) — o3HauaBa, 4e e HOB 1 Bce olle He e ogo6peH 3a paborta.
lNo PBI cke cTaTyc new He moxe ga ce 3anovHe pabora.
» Opobpen (Approved) — ozHauaBa, Ye PBl-a ogobpeH 1 moxe aa ce
3anoyHe paboTa no Hero.
» Bnasbn B paspabotka (Committed) — osHauasa, Ye no PBl-a ce
3ano4ea pabora.
Wrepauun B npoueca Ha pa3pabotka (lteration) — umeTo Ha UTepauusTa B
kosiTo e BkNtoveH PBl-a. B HauanoTo Ha Bcaka utepauns PBl-osete, no KoiiTo
we ce paboTk, ce MEeCTAT B Hes.

3apaua (Task) — ecexv egun PBI TpsaGea na 6bAe pasgeneH Ha egHa unuv noseve
KOHKPETHU 3aAa4mn, KOUTO ce HasHa4yasaT Ha paspabotumum n Tectepu. Besika
3ajava e BaXkHa JacT oT uanocTHaTta paspaborka Ha PBl-a. 3agauuTte, kakto u PBI-
uTe cu Mmat ctatycu. [1pu 3anoyeaHe Ha paboTa no gageHa safaya, HeMHUST
cTaTyc ce npoMeHsA Ha In Progress. 3agaunte uMmaT cnegHuTe xapakTepHu
aTpubyTn:

Bpemena ouenka (Estimated work) — nnaHupaHo Bpeme 3a ManbnHeHWe Ha
3afavara (B yacose). [lo npegnucaHue Ha NOBEYETO U3BECTHU METOAONOMMU
Ha paboTa, egHa 3agada Tpsbea Aa 6bge 4OCTaTLYHO MankKa, Ye oueHKaTa i
3a BpemMe Ja e MakcumyMm 8 uaca. Mpu oueHka no-ronsama oT 8 Yaca e gobpe
hajeHaTta 3apada Aa ce pasbue Ha noasagaym, c KoeTo e NOCTUra no-ToYer
W npeasmaum rnipouec Ha pabora.

OctaBauwo BpemMe 3a paGota (Remaining work) — npuénuantenHo
OCTaBaLloTO BpemMe Oo npuknioysaHe Ha paboTa no 3agavaTa B Yacose.
Blocked — eqHa 3agava e 6nokupaHa ToraBa, KOraTo HeLLo Npeymn Ha
paboTata no Hen Aa 6bAe edeKTMBHO cBbpiueHa. B Toau cnyyaii Blocked
noneTo ce npomeHa Ha Yes 1 npuumHaTa 3a OnokupaHeTo cnefea aa 6bae
cbobujeHa Ha ocTaHanara YacT OT €KUna U Ha pbKOBOAUTENS cobTyepHa
paspabotka.. Ako npuunHaTa 3a GrnokupaHe Ha 3agavaTa e Hyxgara ga 6bae
3aBbplUeHa Apyra 3ajavara, To ce cb3fjaBa Bpb3ka Mfy ABeTe 3a4aqn, KaTo
Tasu, KoAaTo Tpabea Aa npuknioum Nbpea ce otbenAsBa kato Predecessor.
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TFS cb3paea ynoGCTBOTO HANUCaH KoA Aa ce acoLMMpa KbM 3afayara, 3a KOsiTo ce
OTHacs, Korato oTUBa 8 copc KoHTpona. o To3n HaunH uma no-goSpa
npocneAMMOCT Ha peanusauuaTa Ha 3afaduTe. Mpu npukniouBaHe Ha paboTtaTta no
AageHa 3apada, Tpabea ga ce cMeHW HeliHKsA CTaTyc, KakTo 1 ga ce BbBefe B
noneto Remaining work o6oTo Bpeme, 3a KoeTo TA e 6una uanbHeHa

Mpewka (Bug) — HecbOTBETCTBME C U3UCKBAHMA UMM HEMPABWUIHO NOBEAEHME Ha
hpyHKLMOHANHOCT /No-HaTaTeK: OB/,

Tyk ca B cuna cbwuTe npaeuna kato 3a PBI. Tbik kato Bcekn 6br e cBbp3aH ¢
onpeaeneHa gyHKUMOHANHOCT, TpabBa aa ce cbagase Bpbaka (link) koM
cboTBeTHUA PBI, KoiiTo onucea dyHkumoHanHoctTa. Korato 6brbT € onpaseH oT
nporpaMucTa HeroBuAT cTatyc Tpabea Aa ce npomeHu Ha PeweH (Resolved).
TecTtepute Tpsbsa aa sepuduuMpaT Janu KOpeKUWsiTa, HanpaeeHa oT NporpamucTa,
HauCTWHa peluasa npobnema u ako He — Te MoraT Aa oTBapAT 6bra HaHOBO, KaTo
AobBaBaAT KOMEHTap KakBo e ocTaHano kato npobnem. OnvmcaHueTo Ha eauH 6br
3agbimkuTenHo TpsAbea Aa ChAbpXKa CTHMNKN 33 Bb3NPOU3BEXAaHe U N0 CKPUNHLLOTH,
KoraTo Kacae noTpefuTenckua uHTepdeiic.

PelweHune 3a Ha HOB Gung

NyckaHe Ha HoB 6UnA ce npeanara B crny4YauTte, Korato uMa hyHKLMOHaNHW wunm
CTPYKTYPHWU NPOMEHU B CbOTBETHUS NPOEKT UK ONPaBeHN eAuH UK NoBeve rno-
Ba)KHW BBroee B cuctemara.

OTroBopHOCT 3a B3eMaHe Ha pelleHneTo: PLkoBoanTen Ha codTyepHa paspaboTka

Mpu HoB 6una PbkosoauTen Ha cohTyepHa paspaboTka nycka chobLieHne Kom
ekuna 3a Homepa Ha 6unga, onMcaHue Ha HOBUTE NPOMEHU B Hero u 6LroeeTe,
KouTo ca peweHn. Cnep ToBa ce Bb3afnara NpoBeXaaHeTo Ha TeCcToBe.

Koa koHBeHUMA
OnucaHue Ha npaBunara 3a NUcaHe Ha Koj

CtpykTypa Ha xnoHoseTe (branch) Ha usxogHna Kog (source code) n NpexsbprsiHe
Ha 3aBbpLUeHUTe 3aa4u KbM release

hAain

Dev-All ServicePack

Relcase

Main — ToBa € 0OCHOBHUAT 6paHY, B HEro ce NpexBLpnAT npomeHuTe oT Dev-All,
ServicePack n Release. 3a pa 6bae npexebpnena npoMsaHa B Main Tpsitsa aa ca
MUHAnNW TeCTOBE
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Dev-all — Tyk ce usebpluBa paspaboTkaTa Ha cliefjBallaTa BepCus.

ServicePack — 6br chukcose 3a TekyllaTa — (PUKCOBETE OT TYK Ce NPEXBbPSIAT B
release n cnea Tosa no aee GpaHyvoseTe.

Release —B «pas Ha Bceku cnpuHT npomeHuTe oT Main Service Pack u Dev-all ce
npexsLPNAT TyK. OT To3n 6paHy ce npasu Gung 3a BbTpeLLeH (B ouca) TeCT M ako
HAMa OTKPUTKU CEPUO3HKU Npobnemu BUNALT ce nycka kbM knueHTuTe. Tosn Gpany e
3aKNoMEH 3a pefakuus, oTBapa ce camo, koraTto Tpabea ga ce onpaeu KpUTudeH 6br
Wnu KoraTo ce npasu HoB punuis. B punuiis Bnusat CAMO nnaHupaHuTe
Sbripukcose U PyHKLIMOHANHOCTU, KOMTO Ca MUHANM TECT NO Bpeme Ha paspaboTka.
flonsnHutenHu dukcose, ,NpuenekaTenHn” 3a NnoTpedUTeNs HOBU
YHKLMOHANHOCTK, AOPM U Aia ca 3aBbpLLEHN, He Ca NN NNaHWpaHu ocTaBearT 3a

crieaBallus punuias. Npu usrotesiHe Ha HoB Bung B Relase BpaHua ce cnara eTukeT
C BepcusTa Ha NpoeKTa, cnarat ce U HomMepa Ha CNpUHTa U 3aBbLPLUEHUTE 3a4a4M.

Bepcun Ha npoaykTa

Bepcuu Ha npoaykTa — BepcusiTa Ha NPOAYKTa € CbGTaBeHa OT 4 He3aBMCUMU Lienn
Jucna pasgeneHu ¢ Touka (.) — 5.1.12036.34. [Mvpeata yudpa e rnaBHaTa BEpcus Ha
npoaykTa (major version), TA ce yBenvM4yaea ako UMa reHeparnHn NpoMeHn no camus
NPOAYKT — HanpuMep UANOCTHa NpoMsiHa Ha WHTepdeica UNK CbLLECTBEeHa HoBa
¢hyHxUMoHanHocT. CreABaLLoTo YMCNo BTOpaTa Bepcus (minor version), Ts ce
NPOMeHs ako UMa JobaBeHn HOBU (PYHKLMOHANHOCT UNW NYCHAT CbPBUC NaKkose.

TpeToTO YKCno € HoMmepa Ha 6unga (build number) Toil ce onpegens no cneaxHus
Ha4yuWH: NbpBUTE ABEe UM pKn oTpassaeaT B roguHaTa(12 osHayasa 2012-Ta)
cnefbawuTe Tpu ca HOMepa Ha AeHA B Tasu roguHa(036 osHavaBa 36-Tus geH) . B
npumepa 12036 osHa4aBa, Ye 6unga e HanpaeeH Ha 36-Tva AeH oT 2012-Ta roguHa.
MNocnenHoTo uKMcno e Homep Ha peBu3unsa( revision number ) u ce yBenuyasa Bceku
MbT KOraTo ce Hanpaewu HoB Bung (HesaBuUcMMO OT GpaHya).

ApxvBUpaHe Ha NpoekTa

LlenTa e nasbpluBaHe Ha perynsipHo apxusupaHe 3a ga ce uaberde pucka or saryba
Ha pa3spaboteH kog. MpaBaT ce cneaHUTe apXuBK:

» Ha 24 yaca
» CegmuueH apxve

Ha Bcekn 24 vaca ce npaBsu aBToMaTU4EH apXUB Ha NPOEKTUTE Ha Apyra MalLMHa.

BeaHbXK CeAMUYHO, BCEKM NETLK Ce NPABM apXMB Ha NPOEKTUTE BLPXY TBBLPA,
HocuTten. TBLPAMTE HOCUTENU Ce CbXPaHABAT OT PLKOBOUTENA Ha NpoekTa.

OTroBopHOCT 3a AeWHOCTTa NO apXMBWPaHE U CbXPaHABaHEe Ha apXVB Ha NPOeKTUTE
HOCAT PLKOBOAUTENA Ha npoekTa u PekoBoauTen codTyepHa paspaboTka.
Il. TecTBaHe Ha cucTemaTa
BueeneHwe

UaBbpluBaT ce TecToBe C Len NpoBepka Ha (hyHKUMOHANHATa KOPEKTHOCT Ha
paspaboTkata U NpAUNOXMMOCTTA IA.

MpoueckT no TecTeaHe Lenu ga NpoBepyu hyHKUMOHANHATa KOPEKTHOCT Ha
paspaboTtkaTta U npunoxumocTtTa . Tyk UsnbnHuTEenNAT cneaea:

- [a paspaGotu, npeanoxu 3a opobpeHue Ha BbanoxuTtens Habop oT

TeCTOBMW CLieHapuu1 3a NpoBepKa Ha (PYHKUKOHANHOCTTA;
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- [Ha paspabotw, npegnoxu 3a ogobpeHue Ha Bwanoxurens Habop oT
TECTOBW CLEHAPUW 33 WHTerpauus,;

- [a paspaboTn, npeanoxu 3a ogobpeHue Ha Bwanoxutens HabGop oT
TECTOBA ClieHapuM 3a npoBepka NpPOU3BOAWTENHOCTTA MNpu  onpefeneHn
HaToBapBaHus;

- [a 0606w Bcuukn TecToBU cueHapumn B obL nnaH 3a TecTBaHe U aa
npeacraeu Ha Bwanoxwtens 3a ogoGpeHue;

- Ha paspabotu pokymeHTauus 3a nonsBaHe, BKMIOYBalla KaTo
MUHUMYM:

o PBbKOBOACTBO 3a MHCTAJNIMPaHe,
o) PBKOBOACTBO 32 aAMUHUCTpATOPA;
o PBKOBOZACTBO 3a KpaHuTe noTpeduTtenu.

Kato pesyntar or ¢asata Ha TecTBaHe U3NbMHUTENAT LWe npegocTasu 3a
onobpenune Ha Bbanoxutens:

- [OKYMEHT, CbAbpXall pesynTaTuTe OT TECTOBETE;

- PbKOBOACTBO 32 UHCTANMpaHe;

- PBbKOBOACTBO 33 aMUHUCTpPATOpA;

- PBKOBOACTBO 3a KpaiHuTe noTpebuTeny;

- nnaH 3a BHeApsiBaHEe B peanHaTa cpeaa, BKMKYBALL OLEHKa Ha
HeobxoaumKUTE pecypcu OT cTpaHa Ha BbanoxuTens.

O6xBaT Ha TecTBaHETO

PaspaboteanaTa cucteMa We Gbge TecTBaHa Ha HUBO kKoMNoHeHT (Unit TecTBane)
“ cucTeMHO HMBO. Unit TecTBaHeTO We aapecupa KAYECTBOTO HA peanuanpaHaTa
hyHKUMOHANHOCT, AOKATO CUCTEMHOTO LUE agpecupa NpousBoAMTENHOCTTA Ha
cuctemara.

Mo Bpeme Ha thasa PaspaboTtka

Mo Bpeme Ha Tasu casa ce npoeepsiBa Aanu NpejageHaTa BEPCUs pearuavpa
NnaHMpaHuTe 3a JageHaTa uTepaumns OyHKLMOHAAHOCTK, U AanK ca OTCTPaHEHH
nnaHupaHu gedekTy, OTKPUTH NpU TECTBAHETO Ha NpeauLLHN BEpCUN.

o epeme Ha ¢hasa BHenpsiBaHe

MNo Bpeme Ha Task chasa ce npoBepsBa Aanu nNpegageHara Bepcus peanuaupa
BCUYKN (PYHKLIMOHANHOCTM, CbIMACHO W3NCKBAHWATA U 4ann ca OTCTPaHeHW BCUYKK
DedeKT! OTKPUTM NpK TECTOBETE Ha NpeauLLHUTe Bepcui. Mo BpeMe Ha Tasu casa
e ce U3BbPLUAT M CUCTEMHUTE TeCTOBE.

CTtpaTerusa Ha TecTBaHe

Unit TecTtoBe

Llen Ha TecTBaHe Ha Bcsika OTAeNHa eAMHULIA OT codhTyepa,

Tecta BKM:OMBALLIO TECTBAHE HA NOrMYECKUTE NbTULLIA U BCUYKK
BapWaHTWU Ha AaHHK, KakTo U 00paboTBaHeTO Ha rpeLUKu.
Pa3paboTynKbT U3MbNHABA TECTOBETE Cneq ch3aasaHe Ha
BCEKW KOMMOHEHT UMK CrNeA Herosa aHavyuTenHa mogudukaums

TexHuka Mpn TecTBaHeTO Ce W3non3Ba UTepaTUBeH noaxop,.

Kputepun 3a | Beuukn nnaHupaHy TeCToBE Ca U3MLITHEHW U BCUYKU OTKPUTH

npuemaHe rpeLlKku ca aapecupaHn 1 sanucaHu B cuctemara 3a
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perucTpupaHe Ha rpeLLKu

PyHKUMOHaNHK TecToBe

Llen Ha DYHKUMOHANHOTO TeCTBaHe UMA 3a LiEN Aa NPoBepu Aanu
TecTa cuctemata paboTu cbrnacHo NOTpebUTENCKUTE N3NCKBAHKUA
TexHuka TecTeawmTe U3NBNHABAT CTHINKA MO CTLNKa AedMHUpaH1Te

TeCTOBM CLieHapuu 3a BCeku eauH notpebutencku cnydai,
u3nonssanku BanMAHW ¥ HesanuaHW JaHHu. OyakBaHuTe
pesynTaTu ce Nofiydasart npy BLBeXAaHe Ha BanuaHu AaHHu,
MoaxoasumTE rpeLlkn ce NOABABAT NPW K3NON3BaHe Ha
HeBanuaHv gaHHW. OCHOBHUTE TECTOBW CLEHapUM Ce onuceaT
B TECTOBMSA MoZen.

Kputepuu 3a
npuemaHe

Bcuukn nnaHupaHu TeCtoBe ca U3MNbIHEHU

Bcuuky oTKpUTH rpeLuku ca agpecupaHi U 3anucaHy B
cucTeMara 3a perucTpupaHe Ha rpeLLKu

WHTerpaumoHHu TecToBe

Llen Ha WMHTerpalmMoHHOTO TecTBaHe MMa 3a Lien fa npoBepu ganu

Tecta obMeHa Ha JaHHW MeXAy OTAENHUTE KOMNOHEHTW ce
OChLUEeCTBABA CbINAacHO U3MCKBAHUATA

TexHuka TecTBalmTe M3NBNHABAT CTBNKA NO CTbNKa AedMHUPaHUTE 3a

uenTta TeCTOBM CLileHapuu, U3non3Bakn BanNuaHN v HepanugHw
AaHHW. OvakBaHuTe pe3ynTtatu ce nony4vaBaTt Npu BbBeXgaHe
Ha BanuaHW aaHHu. lNoaxoasawmTe IPELUKK Ce NOABABAT NpK
u3non3paHe Ha HesanuoHW 4aHHWU.

Kputepuu 3a
npuemate

Bewnukn NnaHnpaHu TecToee ca UanbnHeHy U obmeHa Ha
AaHHN MeXAY KOMMOHEeHTUTE € CbrnacHo NNaHWpaHoTO

BCuukM oTKpUTH IPeLLKn ca agpecupaHit U 3anucaHu B
cucTemara 3a perucTpupaHe Ha rpeLLku

TecT 3a npoussoguTENHOCT

Len Ha TecTBaHeTo 3a NPOW3BOAMTENHOCT MMa 3a Lien Aa NpoBepu

TecTa BpeMeTO 3a OTFOBOp Ha cMCTEeMaTa Npu pasnuya cTeneH Ha
HaToBapBaHe — HopmarneH U ronsim obem obpaboTBana
UHhopMauus, HopmarneH u ronsm 6poil eaHOBpeMeHHO
pabotewm notpebutenu

TexHuka C nomMoLLTa Ha MHCTPYMEHT 3a aBTOMaTU3aLuA Ce U3roTBAT

TECTOBM CKPUNTOBE 328 NPOU3BOAUTENHOCT M 3a HAaTOBapBaHe,
peanuaupalln usbpaHu TeCTOBU CLIEHapWUK OT HanpaBeHuTe 3a
pyHKUMOHANHO TecTBaHe. CKPUNTOBETE 3a NPOU3BOAUTENHOCT
Ce cTapTUpaT Ha HAKOIKO MaLLiMHW CbC 3aaageH Gpoi
BUPTYanHu notpebutenu v 3afafed nnaH Ha yBenuyeHve Ha
Spoii noTpebutenu. PesyntaTuTe OT TecToBeTe ce 3anuceaT B
NOroBe Ha UHCTPYMEHTa 3a aBToMaTu3aLus.
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KpVITepHVI 3a | Bcuyku niaHupaH TecTtoee Ca U3NbJIHEHWU YCNeLHO
npnemMaHe

Pecypcu

Ponun v oTroBopHOCTH

OTroBopHuUK 3a OpraHusupa noaroToBKaTa U K3MbITHEHWETO HA

TECTBAHETO TecTtoseTe no npuemaHe. OTroBoOpeH € 3a
obobLiaBaHe Ha peaynTaTuTe OT TECTBAHETO

BusHec AHanusaTop YyacTBa Npy U3roTBAHETO HA TECTOBUTE CLIEHApUK
Ha 6asa nsucksaHuATa

Tectep WanbnHsBa cueHapunTe onnucaHu B TECTOBUSA
MOZen U Aoknagea 3a pesynrarute

CucremHu pecypcu
HedmHupat ce no BpemMe Ha ¢asa MpoekTupatxe.

Pesyntati

Tectosu mogen

3a Bceku U3NbITHEH TECT LUE Ce Cb3faBa TECTOBW PE3YNTAaT, KOWTO LLe ChAbpXKa:
HaMMEHOBAaHWE, ONNCaHNe Ha CTbIKUTE, BXOAHN AaHHWU, OMaKBaH pesynTar, cTaTyc,
NpoBeAeH Ha, NpoBeAeH OT, HeoGXoAMMUK U3UCKBAHWA 3a M3MbIIHEHUE Ha TecTa,
pesynTar oT TecTa

Tectosu nor
Microsoft Excel unn Word we 6bae nsnonssaH 3a AOKyMeHTUpaHe Ha pesynTaTuTe.
OTuuTaHe Ha rpeLukn

OTtuntaHeTo Ha rpelukuTe LWe ce n3BbpLluBa B Team Foundation Server (TFS) 20113
Wnu cneasalyy BEPCUM.

.................................................................................................................

no OevHocCT 2; E-prqBaHe Ha eneKkTPoOHHW AOKYMEHTH
BTY.

METOAWUKA 3A AHANN3 HA HOPMATUBHATA YPEJBA, KACAELLA E-
BPBYBAHE HA ENEKTPOHHWU AOKYMEHTU U U3FOTBAHE HA
NPEANOXEHWA 3A NPOMAHA B HOPMATUBHATA YPE[JBA HA
OBLECTBEHWUTE OTHOLWEHWA KACAELLN E-BPBYBAHE, CLIMACYBAHE HA
PE3YNTATUTE.
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|. AHanus Ha NOHATMETO €-BpbYBaHE Ha ENEeKTPOHHU AOKYMEHTH
MbpeBOHavYaneH aHanus Ha NOHATMETO e-BpbYBaHE, KOETO € 3a4aeHo cnopen
TeXHUYecknTe nsmcksaHua KoM losnuyma Ne 1 KaTo CbLBKYMHOCT OT:

e [MpaBHO pPerynupaHoTo NpOM3BOACTBO M TEXHONOIMYHWA npouec no
U3BbpLUBaHe Ha MaeHTudbMKaLMA Ha NogaTens M Nonyvarens

e MpaBHO perynupaHoro NPOUSBOACTBO M TEXHOMOTMYHWA Mpouec no
ocurypsieadHe Ha Heocnopumoct (Non-repudiation services) Ha
u3npaujaHeTo/BpbYBAHETO Ha ENEeKTPOHHUTE AOKYMEHTU NO OTHOLLEHME Ha
BpeMeTo Npu Nons3saHeTo Ha cucremara 3a e-BpruBaxe

¢ MpaBHO perynupaHOoTC NPOWU3BOACTBO U TEXHOJIOTMYHUA NPOLEeC KOUTO Le
Cb3gapart .[l,osepue B rpaxgaHunTe.

¢ MpaBHO pErynMpaHoTO MPOMSBOACTBO W TEXHOMOIMYHMA npouec no
OCHUIypsiBaHe AOCTOBEPHO MAESHTU(MLMpaHe HA OPUrMHANHMWA nopgaTten,
CUrYpHOCT WU MOBEPUTENHOCT NpU TPaHCMOPTUPAHETO Ha [OKYMEHTa Ao
nonyvaTens

* MpaBHO perynmpaHoTo NPON3BOACTBO U TEXHONOMMYEH NPOLEC, CBLP3aHu ¢
ocurypasaHe Ha lNpeacraButencTBo. Kaksu BL3MOXHM cliy4aun Ha
npeacTaBMTENCTBO ca HeobxoanMu BB Bpb3Ka CbC CUCTEMATA 33 e-
BpvuBaHe.

¢ MpPAaBHO perynupaHoTo NPOU3BOACTBO U TEXHONOINMYEH npoLec, cBbp3aHu ¢
ocurypsasaHe Ha OnepaTtMBHa CLBMECTUMOCT

® MPaBHO PErynupaHoTO NPOM3BOACTBO WU TEXHONOMMYEH NPOLIEC, CBbP3aHn C
KOHLIeNuUuATa 3a e-BpbyBaHe cbobpasHo ¢ M3UCKBAHWATA W NpeanMcaHusTa,
npeaeuaeHun B npuetaTta KoHUuenuus 3a eneKTPOHHO NpaBochAane.

e NpaBHO perynupaHoTo NPOU3BOACTBO M TEXHOMOINMYEH NPOLEC, CBLP3aHu ¢
ocurypsisaHe Ha BpemeHeH oTka3 oT ycnyrarta no E-BpbuBaHe, B cnyyan,
KoraTo noTpeburenaT (nonyyatensT) Ha e-BpbuBaHe no egHa unu apyra
NpUYUHA HAMA BL3MOXHOCT UMK He Xenae Aa nonssa ycnyraTa

Bb3 ocHoBa Ha N3BBbPLUEHUA aHANKM3 Ha NOHATUETO Ce MpUCThNBa KbM:

Il. AHanus Ha npaeoTo Ha EC B obnacrta Ha e-BpbuBane

BkniouBa aHanu3s Ha npueTus onu 2014 r. pernameHT Ha EBponeitckus napnaMeHsT u
Ha CbBeTa OTHOCHO eneKTpoHHaTa MASHTU(MUKALIMA U YAOCTOBEPUTENHUTE YCNYTI
MPY eneKTPoHHW TpaHCaKUUKM Ha BbTRELLHUS nasap, oTMeHsALw JupekTuea
1999/93/EC

AHanW3bLT BKNIOYBA;

- O6LY aHanua Ha PernamenTa cnpsMmo 6bnrapckaTta HopMmaTUBHa ypeaba

- AHanus B YyacTTa e-Banugupade

Ifl. AHanu3 Ha npaBoTo Ha TpU gbpKaBu-urneHku Ha EC B obnactTa Ha e-BpbuBaHe

N36opbT Ha AbpxKaBM ce npasn Bb3 OCHOBA Ha bnusocT B ypeabarta Ha
HopMmaTUBHaTa ypeaba.

MNMupeoHavanHoTo NpeanoxeHe Ha U3mbnrUTENs 3a AbPXXaBKU, KOUTO Aa 6baat
aHannsupaHm e:
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- ABCTpmns

- [epmaHus

- Wtanus

IV. AHanus Ha HopMaTuBHaTa ypeaba Ha Peny6nvika Bwnrapus

ObxsaT Ha aHanusa. B o6xBara Ha aHanusa nonaga 3afAbLMKUTENHO cneaHaTa
HopMmaTuBHa ypegba:

3aKoH 3a eneKTPOHHO ynpaBneHue
3aKoH 3a eneKTPOHHUA JOKYMEHT U eneKTPOHHWA Noanuc
V. U3roTeAiHe Ha aHanNWTUYEH AOKNag OTHOCHO e-BpbuBane

AHanUTUYHKUAT AOKIapn BKNioYBsa pasgenuTe OT aHanuaa cnopeg Hacrosuwara
MeToAMKa.

METO[WKA 3A U3BOP HA AOIMUHWUCTPATUBHIL YCNYIU 3A
UMIMJIEMEHTUPAHE HA E-BPBYBAHE

I. UneHTndmumpare Ha ycnyrv BKNIOYBALLM M3AABAHE HA @NEKTPOHEH [IOKYMEHT ¥
BB3MOXHOCT 3a JOCTaBsHE Ha NOTPebUTeN Ha eNeKTPOHHWA JOKYMEHT

Ha Tosu etan MsnbnHutenaT uaeHTMdMLUMpPa YCNyrv BKNIOYBALLY M3gaBaHETo Ha
€NEKTPOHEH AOKYMEHT, KAKTO M HEODXOAMMOCTTa OT AOCTaBSIHE Ha €NEeKTPOHHUA
AOKYMEHT Ha noTpebuTens (rpaxknaHuTe U agMUHUCTPaLIMATA).

WaerTudbuumMpaHeTo Ha noaXoAsALMTe yCcnyru 3a UMNNIEMeHTUpaHe Ha e-BpbysaHe
e ce OCHoBaBa Ha U3roTeeHna oT UsnbnHuTens aHanMTUYeH 4oknan OTHOCHO e-
BpbuBaHe, BKNioYBaLL aHaNWM3 Ha OTHOCUMWUTE W aKTyanHU HaLMOHASTHM
CTpaTeriyeckn 4OKYMEHTU, UMaLLyU OTHOLLEHWE KbM CPOAHM HA BPBbYBAHETO Ha
AOKYMEHT 1 e-BpbuBaHeTo maTepnanti u npoLecyanHonpaBHN MHCTUTYTU W
paboTHM npoueck, B ToBa YMCNO U B 06GNacTTa Ha enekTPOHHOTO NPaBOCHAMNE;
aHanus Ha HopmaTuBHaTa ypeaba Ha PB BbB Bpb3ka CbC CbluecTBYBaLMA pej 3a
Bpb4BaHe Ha AOKYMEHTU; aHainu3 Ha cbiuecTByBallaTa B Pb HopmatueHa ypenba
OTHOCHO Bb3MOXHOCTUTE 3a E-BpbuBaHe, KakTo M OTHOCHO perfiaMeHTaLusTa u
CblyecTsyBallUTe KbM MOMEHTA HeypeaeHU, HeAOCTAaTbYHO YPEAEeH! Unu
NpOoTUBOpEYnBO ypeaeHW obLIECTBEHN OTHOLLEHHMA NO OTHOLLEHWE peannsauuaTa Ha
e-BpruBaHe; aHanms Ha npaeoTto Ha EC oTHocHO pernamenTaumaTa Ha e-BpbusaHe
W He Ha nocneaHo MACTO aHaNM3 Ha HopMaTUBHaTa ypenba Ha NoHe 3 AbpXaBu
4neHkun Ha EC no oTHoweHue HopmaTuBHaTa ypeaba sa e-BphusaHe U Ha
NPakTU4eCKN OCbLUECTBEHUTE pelleHuns 3a e-BpbusaHe B Te3u AbpKaBU YUNeHKU.

Ipu onpeAenAHeTo Ha Te3u yCnyri LLe ce U3XoXAa OT onpeaensaHETo Ha T.Hap.
“NPNOPUTETHY aaMUHMCTPaTUBHU YCryr1”, KOUTO aa 6baaT NPeaoCTaBsAHU Ha
rpaxaaHute U 3a yenurte Ha GuaHeca, No enekTpoHEH NbT.

Kniouos cakTop B ToBa OTHOLIEHUE € BHUMATENMHUAT NOAGOP Ha KPUTEPUM 3a
TAXHOTO onpeaensHe — METOALT, NO KOWTO Te3n yenyru Aa 6baaT OTIUYEHU OT
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BCMYKW agMUHUCTPaTMBHU YCNYru Npeanaraly oT ueHTpanHarta n obwuHekaTa
agMuUHUCTpaUUATa Ha TepuTopuaTa Ha Penybnuka Benrapus.

OT cbobpaxeHus 3a uenecto6pasHOCT U NpeABWA eBponeiikaTa npakTUka npu
uspaxgaHe Ha e-ynpasrneHne, He MOXe a Ce OYaKBa NpeasiaraHeTo Ha
aAMWUHUCTPATUBHW YCYr NO €NEKTPOHEH NbT OT CAMOTO HAYano v U3BegHLX Aa
06xBaHe BCUYKU ChLUECTBYBaLLY aAMUHUCTPATUBHK ycnyri, 6es ornep Ha TAxHaTta
BaXXHOCT, pearnHa Heo6XoaUMOCT U NPAKTUYECKO NPUNOoXEHUe.

[pu onpegensiHeTo Ha NPUOPUTETHUTE YCNYTU, KAKTO TOBA € HanpaBeHo B peauua
AbpXaBW, KOUTO BLBEXAAT UMK ca BbBENK eNEeKTPOHHO yrpasneHue Ha
npeAoCTaBAHUTEe aAMUHNCTPATUBHK YCINyry, Te cneasa fa 6baat onpeaeneHu, kato
3a U3XoAHa TOuKa ce Nons3BaTt peanHu cutyauun (T.Hap. life-event approach”) ot
MPaXkaaHCKUsl N TbProBckMst 060pOT Ha CbOTBETHATA AbpXKaBa-4YneHka.

EBponeitckaTta npakTuka B Ta3W HACOKa €, Y€ B NOBEYETO Criyyau, BCAKa egHa
pearnHa cuTyauusa UMa OTHOWEHWe/e CBbp3aHa ¢ NpefoCcTaBAHETO Ha ronam 6poii
aAMUHUCTPATUBHU YCIyTW.

MNoaxoabT "life-event” ce e HanoXun KaTo ,U3KNIOMUTENHO yeneweH” 1 ,A0CTa
edexkTueeH” B pefiuLa eBponeicku Abpxasu B T.M. ABcTpus, AHrnus, Utanua n ap.)
cnopep aoknaaute Ha OpraHusauusita 3a eBponeincko MKOHOMUYECKO
CbTpyAHUYecTBO U passutne (OEUCP) no oTHolLeHWe Ha e-ynpasneHne, KOUTo
CcnegAT pasBUTWETO e-ynpaslieHne B CBeToBEH mawab.

C ornep nobpwTte eBponeicky NPakTUKKU NpU NPeLoCTaBAHE HA ENIEKTPOHHU
agMUHUCTPATMBHU YCNYIA € NPenopBLYMTENHO M3HAYaNHOTO BbBEXAAHETO Ha
KONUYECTBEH U Ka4eCTBEH KPUTEPUIA.

Lienta e upes konu4ecTBeHUA KpUTepUii Aa ce noabepat onpeaencH 6poii ycnyru ot
3HaYeHue 3a rpaxgaHuTe u 3a 6uaHeca, KBanUULMPaHW KaTo NPUOPUTETHU C ornes,
KaueCTBEeHU KPUTEPHU KaTo:

. YecToTa Ha nonssaHe (BKN. npu cL6nloaaBaHe Ha 6pos Ha 3acerHaToTo
HaceneHue 3a ChOTBeTHaTa ycnyra);

M3nbnHATENAT LWe NOANIOXKM Ha aHanu3 noBeve OT e4Ha agMUHUCTPaLMK, C
Lien NpupaBHABaHE Ha 3HAYEHMATA Ha HarMUYHUTE AaKHU, Mopaau KOETO TO3W
KpUTEpUiA ce onpeaenst KaTo OTHOCUTENEH AAN Ha Opos npefocTaBsAHUA Ha
oLeHaBaHaTa ycrnyra cnpsiMo obLums 6poii NpegocTaBAHWUA Ha YCNyru oT
CbOTBETHaTa aAMUHUCTPALUWMS 3a nocnegHaTa roguHa.

. nonsuTe 3a noTpedbutenure;

ManbnhiutensT we otyeTe ecdekTa, KONTO pasrnexgaHara ycnyra okassa no
OTHOLLIEHWE Ha UKOHOMWYECKa cpefa, coLlmanta cpeaa, okonHa cpeaa,
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3ApaseonassaHe, 6e30NacHOCT U CUTYPHOCT Ha obllecTBeHaTta cucrema B obxeaTa
Ha NpeAocTaBsALLATA yenyrata agMUHUCTPaLMS.

. BBL3MOXHOCT 3a OChblUieCTBABaHe Ha ycnyrata no enekTpoHeH NbT,

M3nbLnHuTenaT Wwe aHanusvpa Bb3MOXHOCTUTE 3a NPaKTUYecKa TEXHONOrMYHa
peanusnpyeMocT Ha ycryraTta rno enekTpoHeH MbT, OTYUTANKU BE3MOXHOCTUTE Ha
agMUHUCTpauuaTa, NpeAocTaBsaLLa ycnyrara ga ocurypuy nogxoaaiiaTa
TEXHOMOIM4YHA cpefa 3a peanuaupaHe i.

LLle 6baaTt oT4ETEHU TEXHWYECKMTE PECYPCU HA aAMUHMCTPALMATA C Ornes Ha
ObaeLoTo peanuanpaHe Ha e-BpbusaHe

. HOPMaTUBHMW NPeANOCTaBKM 3a peanu3upaHe Ha yCyraTa;

M3nbnuuTensT we aHanuaupa npaBHaTa Bb3MOXHOCT 3@ HOPpMaTUBHA
peanusnpyeMocT ce u3passBa BbB Bb3MOXHOCTUTE Ha aAMUHUCTPaLMATA,
npeAocTaBsLLa yenyraTa Aa ocurypy NoaxoasLyaTa HopMaTUBHa cpea 3a
BHe[psiBaHe Ha Npenopbki 33 YCbBBLPLUEHCTBAHE U peanuaupaHe Ha CboTBeTHaTa
aAMWHUCTPaTMBHA YCNyra KaTo KoMrneKkcHa. [pu oTUMTaHeTo Ha TO3U KPUTEPHIA Le
Ce U3XoXAa OT pesynTaTuTe OT M3roTBEHUA OT M3NbRHUTENs Ha npeaxoaHus etan
AHanuTuydeH aoknaa oTHOCcHO e-BpnueaHe.

. ce6ecTOMHOCT Ha yCcnyraTa Mnm cTeneH Ha MKOHOMMYecKa
Bb3BpalaemMocT U ApyTK;

M3nbnHUTENAT we aHanuaupa Kakea € cTeneHTa Ha MKOHOMUYEcKa
eheKTUBHOCT Ha NOTEHLManNHNUTE pasxoaM OT CTpaHa Ha aaMWHNCTPaUMATa Npu
peanuavpaHe Ha OLeHsBaHaTa yCnyra;

lNpw pasrnexaaHe Ha KOHKPETHA yCryra B KOHTEKCTa Ha TO3U KpUTepuii, OT egHa
CTpaHa, ce B3umart npeABuj HeobxoauMUTE pa3xoau 3a peanusupaHe Ha ycnyrara,
a OT Apyra ce oT4YMTaT NOTeHUMANHUTE MON3K 3a aAMUHUCTPaLIMATA NpK
peanusupaHeTo Ha e-BpbuBaHe 3a choTBEeTHaTa yenyra.

3a BCEKW OT ropeonucaHuTe KpuTepwii UanbnHUTenaT we npeanoxu koeduumeHT,
3a TeXecT, KOWTO ce B3uma npeasug npu U34McnaBaHe Ha KOMMMEKCHaTa OLeHKa Ha
BCAKa ycnyra. KoedpMUMEHTHLT 3a TEXECT onpefens cTeneHTa Ha 3HauMMocCT Ha
KpuTepuuTe 3a onpeaensaHe Ha KOMMEeKcHaTa OLeHKa Ha agMUHUCTPaTUBHA ycnyra.

MpeanoxeHnte ot N3nbnHUTENs KPUTEPUN B USBECTHA CTENEH ce 3acTLnBaT ¢
KpuTepuuTe 3a NPMOPUTU3MPAHE Ha €NeKTPOHHUTE YCNyri 3anoxeHu B ,ObuWara
cTpaTervs 3a eneKkrpoHHo ynpaenexune B Penybnuka Brnrapua 2011-2015", c ornep,
cneungukarta Ha 6bNrapcKUA nNasap v OCHLUECTBABAHETO Ha cneLlMcuiHuTe
rPaXXaaHCKM U ThProBCKW OTHOLLEHUS KaTo:

. peannanpyemocrT;
. obLUecTBeH edexT;
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. MKOHOMUYECKa e(PEKTUBHOCT M Bb3BPalliaeMoCT;
. KU3HEH LMKbN Ha eNeKTPOHHAaTa YCnyra M T.H.

B T03u Bpb3ka U3nbnHUTENAT We aHanMaupa U ycnyru, KOUTo ca Heobxoaumm
€AVHCTBEHO 3a caMaTta aAgMUHUCTpaUUA, HO BUXa NOBUANKN NONOXUTENHO Ha
NPefoCTaBAHETO Ha OCTaHaNUTE ENEKTPOHHU AOMUHUCTPATUBHM YCIYri, OT KOETO
cnefea ga uM 6bae AaaeH npuopuTer.

TwvnuyeH, npumep 3a peanHa cUTyauusl OT 3HaUYEHMWe 3a rpakaaHuTe ca
aAMUHUCTPaTMBHWUTE YCNYTM CBbP3aHM ChC 3arybeaHeTo/HamupaHeTo Ha paboTa, a
3a peanHa cUTyaums oT 3HaYeHue 3a GusHeca ca aAMUHUCTPATUBHUTE YCAYrA
CBbP3aHWN CbC 3anoyBaHeTo Ha HOB BU3Hec.

B pesynTaT oT u3paboreHuTe KONUYECTBEHN U KAYECTBEHW KpMTEpUN, e Bbae
CbCTaBeH MbpBOHaYaneH cNUChK C NOAXOAALLMU YCIyrn 3a obcbxgaHe ¢
BranoxuTtens.

Il. ObcbxpaHe ¢ BL3nNOXUTENAT HA MbPBOHAYANHUAT CNUCHK

M3nbnHUTENAT We npeanoxu Ha BeanoxuTtens nbpeoHayaneH CnuchkK ¢
noAxoAALLM 3a UMNeMeHTUpaHe Ha e-BpbuBaHe ycnyru. BpoAaT Ha npeanoxeHuTe
ycnyrm we 6baa TakbB, Ye Aa NO3BoNM Ha BbanoxuTens nbnHoLeHeH n3bop.

MpeanoxexuTe yenyru wWwe 6baaT o6cbaeHN ¢ BbanoxmTens, KoiATo oT cBOA cTpaHa
M CbIMacyBa CbC CbOTBETHUTE AOCTABYULM HA YCRYrUTe.

WanbnHuTenaT we nognomara Bwanoxurena no BpemMe Ha CbrnacyeBaHeToO Ha
NbPBOHaYaTHUA Haﬁop OT ycnyru ¢ apMUHUCTpaLMMTe — AoCTaBYuLUM Ha ycnyrure.

Ha BbanoxuTens we 6bae okassaHo CbaeicTBUE OT CTpaHa Ha ekcnepTuTe Ha
UsnenHutens — topucTy, cohTyepHM CneLuanucTy n apyri cnopej Hyxagarta Ha
BtanoxuTens no BpeMe Ha Teau cbrnacyBaHUA NpeaBuy cneluduyHuA xapakrep Ha
e-BptuBaHeTo.

U3nbnHuTensT Wwe oTyeTe BCUYKA HanpaBeHW NO BpemMe Ha obcbxaaHuaTa benexku
OT CTpaHa Ha Bbanoxurensa n Ha AOCTaBYMUUTE Ha YCNyruTe.

Llenta Ha obctxaaHeTo e ga 6baat usbpaHu 3 ycnyru, Bbpxy KOMTO Aa ce
UMnnemeHT1pa TeCTOBO cUCTeMarTa 3a e Aa 6baaT usbpadn 3 ycnyryn Bbpxy KOUTO
Aa ce MnneMeHTnpa TecToBo cucTemara 3a e-Bpbusane.

lll. NMpuemane ot cTpaHa Ha BbanoxuTens Ha YCnyru, Bbpxy KOUTO Aa ce
UMNNeMeHTpa TECTOBO cucTemara 3a e-BpbusaHe.
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Cnen kato BuanoxutenaT ogobpu n3bopa Ha TpuTe, NOAXOASWM 3a
UMNNIEMEHTUPaHE Ha cucTemaTa 3a e-Bpbusade, M3anbnHUTENAT Le M3roTBW aHanns
Ha u3bpaHuTe ycnyru,

AHannabT Ha usbpaHuTte ycnyru e ob6xBalya HaW-Manko cnegHarta MHoOpMaLUUS:

- [lpaBHO OCHOBaHWe 3a M3BbPLUBAHE Ha yCnyraTa;

- XapakTepucTuKa Ha ycnyrata — KakbB TUN € camaTa ycnyra — ganu ce kacae
3a usnaeaHe Ha cnpaBska, opuUunaneH AOKYMeHT, aybnukaT Ha ocduunaneH
AOKYMEHT W T.H.;
lNpouenypa no usebpLUBaHE HA ycnyraTa — LWe 6bAe pasrnegaHa
nocneaoBaTeNHOCTTa OT AeWCTBUATA 3a OCLLUECTBABAHE HAa eneKTpoHHaTa
ycnyra - KOMNeTeHTeH opraH, HeobxoaAUMKM AOKYMEHTU 33 MHULUUpaHe Ha
ycnyrata, safsBUTEN Ha ycnyraTa, Takcu, KOMTO cnegea Aa ce 3annartaT 3a
W3BbpLUBAHE Ha ycrnyraTta U T.H.;

- OO6pasum n popmynapu, HeoGXoauMM 3a OCLLUECTBABaHE Ha YCNYraTa;

- Pesynrat oT npouegypaTta — AOKYMEHTBLT, KOUTO Ce u3faea B pesynrar or
OCbLLeCTBABaHE Ha €NEeKTPOHHATa yCnyra.

PesyntaThT oT aHanusa we 6bae ocopmeH or Usnbnuutens B [loknag, CbabpKaLl
OonucaHue K aHanus Ha ycnyrure, peanusmpaHeTo UM KaTto enekTPoHHU Npu
HeoBXoAMMOCT 1 NpunaraHe KbM TAX HA Mogena 3a e-BpbuBaHe.

METOOUKA 3A PASPABOTKA HA CO®TYEPEH NMPOEKT HA CUCTEMA 3A E-
BPBYBAHE

|. BbBeaeHue

LlenTta Ha Ta3an meToguka e Aa 3afage CTLNKUTE KOUTO M3NbAHMTENAT e cneasa
npu paspaboTkaTta Ha cohTyepeH NPOEKT Ha CUCTEMaTa 3a e-BpbyBaHe.

Peunuk:
AU - access unit

De Mail - N'epmaHcka cuctema 3a eneKkTpOHHO BpbYBaHe 3a Lenure Ha E-
Government

DDS - AscTpuiicka cuctema 3a enekTpoHHO BpbYBaHe 3a Luenute Ha E-Govemment -
abpesunartypa ot Document Delivery System

E2EE - End-to-end encryption

elD - eneKkTpOHHa WAEHTUYHOCT

MTA - message transfer agents

MS - Message store.

MTS - message transfer system

PEC - UTanuaHcka cuctema 3a enekTpoHHO BpbYBaHe - Posta Elettronica Certificata
PIN - nepcoHaneH ngeHTndukayMoHeH HoMep

Sender — n3npaway Ha [OKYMeHTa/cbobLleHueTo
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Recipient - nony4aten Ha gokymeHTa/chbobleHueTo

STORK - abpesuatypa ot Secure idenTity acrOss boRders linKed
TTP - Trusted third party

UA - user agent

Il. O6LL aHanM3 Ha TeKYLLOTO CbLCTORHUE
B paMmkuTe Ha AefiHOCTTa U3NBLNHKUTENAT We Hanpasu 06CToeH nperneg Ha.

o PeanusnmpaHn no MomeHTa NpoekTM B gbpaBHaTa agMUHUCTpauua u B
opraHusauuuTe, npeaoccTaBAWM NybGrnMYHW  ycnyru, CBbp3aHW ¢
€NeKTPOHHOTC YNpaBneHue, B paMKuTe Ha KOWTO WMa Wu3naBaHe Ha
OOKYMEHT;

e TekywmTe npoektTn B cdepata Ha EnNEKTPOHHOTO YrpaBneHWe, KouTo
€BeHTyanHo npu peanusauuaTa cn Ouxa uMann Bb3aeicTBue unu
OTHOLLUEHWE KbM CUCTEMAaTa 3a e-BpbUiBaHe;

e [lokyMeHTX U Hacoku 3a pasBuTUE B 06nacTTa, KaKTo Ha HALMOHAMHO, Taka
U Ha eBpONencKo HUBO.

CneuuanHo BHUManve e 6bae o6bpHaTo Ha KoHuenuusta 3a enekTpoHHO
npaBocbaue B YacTTa M MOAEN Ha BPbLYBaHETO Ha CbobLLeHUsI/M3anBReHus/akTose no
eneKkTpoHeH NbT. PaspaboTBaHus NpoekT We ce cbobpasu ¢ ¢be ChabpXKaluTe ce B
KoHuenuuaTa 3a enekTpoHHO NpaBOCbAME NPUNOXWMKU W3UCKBAHWS, MOAENN W
(PYHKLMOHANHOCTU, NO OTHOLLUEHWE OTNPaBAHETO HAa ENEKTPOHHW W3ABNEHUS W
BPBYBAHETO HA €NeKTPOHHU cboGwWeHUnA U akTose. LlenTta e Aa vma CbBMECTUMOCT U
Bb3MOXHOCT 338 B3aMMOJENCTBME MeXay CUCTeMUTE Ha  AbpXaBHaTa
aAMUHUCTPaUMA U Ha chaebHaTa cucTema.

e [llpernea Ha npakTU4ECKM OCBLILECTBEHWTE pelueHWs 3a e-BpnuyBaHe B
n3bpaHute 3 aAbpxasu-4yneHkn Ha EC — Aectpus, Nepmanunsa n Utanus

lIl. Crncebk ¢ aokyMeHTH - nyGnvkauuy, cTaHaapTw, npenopLKA 1 4p. 3a NnpoyyBaHe
Warotes ce n ce noagbpKaT M3TOYHULIM 38 NPOYYBaHE, KOUTO Ce NOM3BaT Mo Bpeme
Ha nnaHupaHe u paspaboTka.

MpumepeH HauaneH CNUCHLK ¢ AOKYMEHTU KOMTO Aa ce nonaeaT fo BpemMe Ha
nrasvpade u paspaboTeaHe, KOWTO Le 6bje A[OYTOUHEH NPU 3anoysaHe Ha
[elHocTTA:

1. A survey of certified mail systems provided on the Internet, Ame Tauber, Institute
for Applied Information Processing and Communications, Graz University of
Technology, Graz, Austria

2. Cross-border certified electronic mailing: A European perspective, Ame Tauber,
Peter Kustor, Bernhard Karning,

3. Requirements for Electronic Delivery Systems in eGovernment — an Austrian
Experience, Ame Tauber, IAIK, Graz University of Technology

4. Secure Multi-Party Non-Repudiation Protocols and Applications, José A.
Onieva,Jianying Zhou

5. Cranpaptu: ISO/IEC 13888, ISO/IEC 10181, X.813, X.800
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IV. AHanus n aedrHUpaHe Ha U3MCKBAHWATA OTHOCHO CUCTEMATA 3a e-BpbYBaHe

B pamkuTe Ha 1€iHOCTTa M3MBNHNTENAT aHaNM3WpPa BCAKO KOHKPETHO W3NCKBaHe No
OTHOLLIEHME Ha cucTemara 3a e-BpbyYBaHe U OTpassABaHeTO My B NPOEKTHaTAa
cneuudcpmkauma.

Tosa BkniouBa aHanu3 ¥ pasnuceaHe B NPOEKTHaTa AOKYMEHTaLMUA Ha KaTo
MUHUMYM CrieJHUTE U3NCKBaHMSA:

¢ Wauckeane 3a npaeHTuchMKaumn Ha nogaTens v nonyvaTtens
Moayn 3a uaeHTudgukauus. MoaymsT € OCHOBHO M3MCKBaHE Ha cucTemara.

Ha To3an etan we 6bAaT aHanM3uMpaHu U cneduULMpaHn BL3MOXHUTE CXeMU
3a upgeHTUdUKauma. Kato MuHMMYM LWe ce pasrnejar  cnegHute
Bb3MOXHOCTMU:

> WpeHTudmkauua c ume u napona
> WpeHntudukauma c ume + PIN ypes SMS
» WaeHTtudmkaumsa Yypes HaumoHanHata cxema Ha elD.

lNonseaHe Ha paspaboteHaTa no npedeH nNpoekT cxema Ha elD
3a4bMKMTENHO Ce BKIMIOYBA B NpOeKTHaTa crieuudukauums.

e Mancksane 3a HeocnopumocT (Non-repudiation services)

ManckeaHeTo € OCHOBHO W KnioyoBO 3a cuctemarta. llle ce pasrnepar ce
cnocofute KoUTO Lile rapasTMpaT HEOCNOPUMOCT Ha ManpallaHeTo/nonyyasaHeTo
Ha AOKyeMHTa 1 cneyuduumpaHeTo UM. TyK KaTo 4acT OT AeHOCTTa ce BKNoYBa
U noagpobHO 3anosHaBaHe K aHanNU3aupaHe Ha cboTBeTHUTe ISO m ITU
CTaHAApTH, KOUTO WMaT OTHOLLUEHWE KbM W3UCKBAHETO. 3aAbIDKUTENHO ce
aHanusupart cnegHUTe cTaHaapTu

> ISOJ/IEC 13888, ,Information technology -- Security techniques -- Non-
repudiation®,

> ISO/IEC 10181, ,Information technology - Open Systems Interconnection -
- Security frameworks for open systems*,

» X.813 : Information technology - Open Systems Interconnection - Security
frameworks for open systems: Non-repudiation framework,

» X.800 : Security architecture for Open Systems Interconnection for CCITT
applications

Lenta Ha kpaiiHaTa peanusauvs € aaMWHUCTPaTMBHWS OpraH da pasuvTa Ha
HEOCMOPUMOCT Ha W3NPAaLLAHETO/BPLUYBAHETO HAa ENEKTPOHHWUTE JOKYMEHTH Mo
OTHOLLEHWE Ha BPEMETO Npu NON3BaHeTO Ha cUcTeMaTa 3a e-Bpbueane.

e Wauckesane 3a goBepue

Heobxoaumo e rpaxpganute Aa UMaT CLOTBETHATa CTEneH Ha fioBepue B
cuctemara 3a e-BprusaHe. B Tasu Bpb3ka 3a CbOTBETHUTE [OCTABYMLIM Ha ycnyraTa
e Heobxoaumo aa 6bae npeaBUAeHa npaBHa pamka 3a nonyvasaHe Ha ofobpeHune u
KOHTPON OT CTpaHa Ha AbpXXaBaTa.

Llle 6bpaT aHanUaMpaHu BL3MOXHOCTUTE 33 AOMBIIHWUTENHO BHACSIHE Ha AoBepue
ype3 (yHKUUOHANHN Bb3MOXHOCTU B CUCTEMATA, M3BbH MEpKUTe NpeaBuaeHN KaTo
npaBHa pamka.

e WUsuckBaHe 3a wupeHTM(UKALUMA HA CTPaHMTe, CHUIYPHOCT M
NoBepPUTENHOCT
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Llle 6baaT aHanusupakn BL3MOXHOCTUTE 33 KPUNTUPaHe HAa KOMyHMKaumaTa, End-
to-end encryption (E2EE). UsGpanusaT noaxon 3a KpuntupaHe e 6bAe oTpaseH B
npoekTHaTa AOKyMEHTaLuWS.

Llenta e pa ce paBa BL3MOXHOCT 3a AOCTOBEPHO MAEHTMAMLIMpAHE Ha
OpUrMHanH1A nojaTten M CUrypHOCT MPU TPaHCMOPTUPAHETO Ha [OKYMEHTa A0
nonyyatens U fga ce paea HeobxoaumaTta CTeMeH Ha MOBEPUTENHOCT Ha
KOpecnoHAeHLMATA.

¢+ MW3uckeaHe 3a npeacraBuTeNniCTBO

LlenTa € [da ce OOMUHMpAT crnyvYan Ha NpeacTaBUTENCTBO W CbOTBETEH
TeXHW4ECKU MEXaHK3IbM 3a peanuiauyus. [eiHocTTa ce oCblLUeCTBABA B TACHA
BPb3Ka C NpaBeH eKun. Llpes CbBMECTEH aHanus ce ussexagar Tesu cnyyam Ha
npeacTaBsUTENCTBO, KOUTO Aa 6bLAaT onucaHu B npoeKTa 3a peannaaLus.

¢ MWMauckeaHe 3a onepaTuBHa CbLBMeCTUMOCT

ApxuTekTypaTa, KOATO ce peanuanpa 3a e-BpbuBaHe, M M3MON3BaHUTE
npoTokonn e HeobxoAvMO jJa Cca CTaHAapTU3UMpaHW ¢ orned NOCTUraHeTo Ha
onepatueHa CbBMECTUMOCT MEXAY Y4acTHULMUTE B CUCTEMaTa 3a e-BpLusaHe, KakTo
W C ofnen onepatueBHa CbBMECTUMOCT C APYMU YYacTHULM NPWU NPeaocTaBsHe Ha
TPaHCIPpaHWYHWM YCIyrn.

B pamkute Ha Tasu AeiiHOCT ce npoyyBa OnWTa Ha WHUUMaTUBUTE STORK 1 u
STORK 2.0.

e W3uckeaHe 3a cHLOTBETCTBME C APYrM KOMMOHEeHTU Ha eneKTPOHHOTO
NMpaBUTencTBO

Mpn usroteaHe Ha npoekTHaTa AOKyMeHTauus wWwe ce oBbpHe 0coGeHo
BHUMaHWe Ha CLOTBETCTBMETO C ApYri KOMMNOHEHTU U CUCTEMM, KaTo:

> EpuHHa cpepna 3a oGMeEH Ha JOKYMEHTH

» LlUuvHa Ha ycnyrute

> Peanusauuata Ha cucremarTa 3a e-BpbusaHe we 6bae cbobpaseHa u
Ile ce HamMMpa B CbLOTBETCTEBME C WBWUCKBAHUATA U NpeanucaHvAaTa,
npeasuaeHn B npuetata KoHuUenuun 3a eneKTpoHHO Npasochame.

e MUsucksaHe 3a BpeMeHeH oTka3 ot ycnyrata no E-BpbuBaHe

B cnyuau, koraTo notpeGutensT (nonyuatensT) Ha e-BpbusaHe no eaHa unm
APyra npuynHa HAMa Bb3MOXHOCT UIN HE XXenae da Mofsea ycnyraTta, B npoekTa e
6bae sanoxeHa CrOTBETHA (BYHKLMOHANHOCT. B Tesu cnyyau Le uma Bb3MOXKHOCT
Aa Ce OTKaxe BpeMeHHO ycrnyrarta no nonyvyasaHe Ha AOKYMeHTU Npes cucreMara sa
e-BptuBaHe.

o [ocTbnHOCT 3a NON3BaTens
Ananus n gechnHupaHe Ha M3UCKBAHMATA NO OTHOLLEHME Ha:

> bpaysep — kou Opaysepu W OT KOs Bepcus Harope LWe 6Obgar
noanbpXaHu

» KnueHT 3a enekTpoHHa nOWA — Bb3MOXHOCT 3@ MHTErpaLuMs KbM
KIIMeHT 3a eneKTpoHHa nowja u Hali-sede MS Qutlook
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OT cTpaHa Ha noTpebuTens Lie UMa MUHUMAITHO UHCTAnUpaHe Unn KoHUrypupaHe

Ha NPUNOXEHUSA.

V. AHanus 1 n3bop Ha apxuTekTypa

Bb3moxHu ca pasnuyHK BapWaHTU 3a peanusauusa n Ha TO3U eTan e Hecbxcaumo ga
ce M36epe Mexay pasnuvyHUTE apXuTeKTypu HaW-noAxoAsLaTa OT rnegHa Tovka Ha
6'bJ'II'apCKOT0 CNeKTPOHHO ynpasneHue:

e ABCTpUiicKa cucTeMa 3a e-BpbuBaHe — cwr. 1

1.2

Central Lookup Service

0

Online TTP

Delivery Agent

R
MTA

Inline TTP

* WranuaHcka cuctema 3a e-BpbuBaHe - ¢pur. 2

S-Provider
L 3
1
S-AP i Rpi
%3
@ — L
- - Ty - [
Sander U:. a-iRP * R-.RP
. ‘g
X _ y HEB g \J
Ej -i.E; e
M3 i+
! &.0P R-DP
Iradirse TTP

e [epMaHcCKka cucTeMa 3a e-BpbuBaHe - our. 3

R-Provider

E ﬁ__,__‘-:j
Ma

Inline TTP

DDS

Recipient

PEC

Focipiant
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a.

Sender

De-Mail

o CnoeeHus cuctema sa e-BpbyBaHe ur. 4

3

Sender

=

UA

S-Provider R-Provider :

- ’ i & 1

IITA_ E“' 5 ] MTA !

{25 . 1
D o
= -

Inline TTP Inline TTP.

moja.posta.si
Server
1 pr—
MTA
l2
-
|
i ____inline TTP

Q)

Recipient

-Q

Recipient

U36opBbT Ha KOHKPETHA apXHUTEKTYpa M MPOTOKONIN KbM Hesl € BLNPOC, KOWTO TpsAbea
Aa Ce peLun CbBMeCTHO OT UsnbnHutens n BbanoxuTensa v Ypes akTMBHOTO yyacTue
OT CTpaHa Ha BbanoxuTens Ha npasHus ekun. Taka Hanpumep Tpsibea ga ce Bieme
Ha MbPBO MACTO pelleHue AaNn apXuTeKTypaTa Lie BKNnYBa eauH Uiu noeeye
oT eguH TTP, KoeTo cepuo3HoO e pednekTupa U BbPXY HOPMaTUBHATA

pernamMmeHTaLmAa.

VI. U3paboTeaHe Ha cMCTEMEH NPOEKT NOKPUBALL, M3VUCKBaHUSTA
CucTemMeH NpoekT 3a peanu3aumns Ha U3KUCKBAHMATA Ha BbanoxwuTens, chabpxaly
KaTO MUHUMYM
¢ Mogen v onucaHue Ha BusHec npouecuTe;
e Mogen u onucaHue Ha criyyauTe Ha yrioTpeba;
e [lpoToTUN Ha noTpebuUTenckua MHTepdeinc;
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e Jloruyeckn u puamdeckn Mogen Ha AaHHUTE;
* TexHnyecka (copTyepHa 1 UHPACTPYKTYpHA) apXUTEKTYpa;

VIl. CrernacyBaHe Ha cMCTEMHUS NpoekT ¢ Bbanoxutens

CurnacysaH ¢ Branoxutens CuctemeH npoekT 3a peanu3alumnsa Ha 3NCKBaHWATA 3a
e-BpbuBaHne.

Pesynrar or geHocTTa:

CuracyeaH ¢ Bbanoxutens CUCTEMEH NPOeKT 3a peanusaumns Ha U3UCKBaHWATA 3a
e-Banugupane

METOOWKA 3A PASPABOTKA HA CODTYEP HA CUCTEMA 3A E-BPBUYBAHE U
TECTBAHE HA CUCTEMATA B PABOTHA CPEZIA

BteeneHue

Lienta Ha Tasu MeToaMKa e ga 3apage CTbNkUTe KouTo ManbnHUTENNT We creasa
npw paspaboTkaTta Ha codTyep Ha cucTemaTa 3a e-BpbuBaHe M 3a TeCTBaHe Ha
cucteMata B paboTHa cpepa.

|. PaspaboTka Ha cochTyep

OcHoBHuTe uenu npu casa MsrpaxpaHe ca paspaboTtkata Ha codTyepa u
Cb3faBaHeTo Ha usnonssaemu sepcuu (andha, 6eta u ApyrM TECTOBM Bepcuu) B
npeasuaeHuTe cpokoBe U ¢ HeobxoaumoTo kayectso. MNpes Tasu dasa Tpabsa aa ce
nPUKNioYW ¢ ausalHa, peanusaumaTa W anda TecToBeTe Ha LuAnaTa 3asBeHa
(pYHKLIMOHAINHOCT € Uen Aa ce nonyuyu 3aBbpLueH NpOAYKT, FofeH 3a npejaBaHe Ha
Bwanoxurtens.

OnobpsisaHeTo Ha CUCTEMHMA MPOEKT OT cTpaHa Ha BuanoxuTtens Tpsbea aa
Aage Hayano Ha pasaTa no usrpaxgaHe, KbAETO cneasa fga ce peanusvpar
CbOTBETHUTE COPTYEPHN MOAIYNIM M KOMNOHEeHTU. OyaKBaHUTe peaynTaTuTe ca:
- lMpenocraseH usxoaeH KOA U UHCTANALMOHEH NakeT Ha CodTyepHUTE
MOZYINU U KOMITOHEHTH;
- AxtyanusupaHu yHKUMOHaNHa M TexHudecka cneumdukaums. AKo B
XOpa Ha paspaboTkata ce OTKPMAT HETOYHOCTN WM HYXXOa OT NPOMEHM B
cneumcbmkaumuTe Te cneaea Aa 6baar akTyanusmpanm, o06peHn ot BranoxwmTens.

Cpepa 3a ynpaeneHue Ha npoueca Ha paspaboTka Ha cucTeMaTa

3a ynpaeneHue Ha npoueca ce uanonasa Team Foundation Server (TFS) 2013 unn
cneasalyu Bepcuu.

B saeucumocT ot pesyntatute u HEOGX0AMMOCTTa OT NpocreasiBaHe U OTHETHOCT
Npwu n3nbnHeHue Ha 3aga4nuTe, OTYETHLT € Hanu4veHd B TFS, KbgeTo Boeku oT
paspaboTununTe UMa onpegeneHun npasa U AOCTbI.

OcHoBHUTe enemeHTH B TFS /T®C/ ca:
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Noruyecku 3apaum (Product backlog item / PBI) — Tyk ca onucaHu
noTpebuTenckuTe U3UCKkBaHnA oT ogobpeHun oT Bb3noxuTensa cUCTEMEH NPOEKT
(user stories u TH.). Kbm BCekn enemeHT OT BUAAa norudecka sagada, tpadbea na nma
Kputepumn 3a npuemaHe {acceptance criteria). B noneto Backlog priority 3a sanucea
npuopuTeTa Ha enemenTa — 1000 o3HavaBa Hail-BUCOK npuopuTeT U Tpsibea pa 6vae
3anoYHaT Bb3MOXHO Hal-CKOpO.

Bcekn PBl uma cnegHute atpubyTi:

¢ Ycunue 3a peanu3aaums (Effort) — rpyba oyeHka Ha konnyecTeoTo paboTa B
aHu. Ako PBl-a oTHema noBeuve oT 5 gHu (epic story) Toit Tpabea aa 6bae
pasgeneH No Bb3MOXHOCT Ha no-manku PBl-oee (cbe choTBETHUTE
NPUOpPUTETN U KpuTepuK). Benuku no-manku PBl Tpabea pa 6bpart cebp3aHm ©
OCHOBHWS.

¢ [lpoekT (Area) — kKaTo MUHUMYM UMa NpOeKT e-BpbuBaHe. B 3aBUCUMOCT OT
3agaHveTo npeaw 3anoyeaHe Ha paspabdoTkata Moxe aa 6baat 06ocobeHu u
Apyry npoeKkTu. Bceku PBI ce oTHacA TOMHO KbM €4UH NPOEKT.

o Hasnauenue (Assigned to) — kbm MOMeHTa Ha 3anoyBaHe Ha pabota Ha
AageH PBI, Toii 6uBa Ha3zHadeH Ha pbkoBoauTen CochTyepHa paspaboTka.

e Craryc (State) — oTpassiBa Tekywmsa cratyc Ha paspaboTka Ha PBl-a.
Cratycute 6uBar:

» HoB (New) — 03Hauaga, 4e € HOB U BCe OLLE He € o00peH 3a paboTa.
Mo PBI cte cTaTtyc new He MoXe Aa ce 3anovHe pabota.

» OpobpeH (Approved) — o3Havasa, ve PBl-a ogobpeH n moxe pa ce
3ano4He pabora no Hero.

> Bnasbn B pa3pabotka (Committed) — osHa4aBsa, 4e no PBl-a ce
3ano4ea paborTa.

e Wrepauun B npoueca Ha paspaboTtka (lteration) — umeTo Ha uTepauuaTa B
KosTo € BKniouweH PBI-a. B navyanoTto Ha Bcsika utepauusa PBl-oeeTe, no koito
Le ce paboTu, ce MEeCTAT B Hex.

3apava (Task) — sceku eguH PBI 1psabea aa 6bae pasgened Ha egHa unn nopeye
KOHKPETHM 3af1a4u, KOUTO ce HasHavaBsaT Ha paspaboTunum u Tectepu. Beska
3anada e BaXkHa 4acT oT uanocTtHara paspaboTka Ha PBl-a. 3agauuTte, kakTo u PBI-
uTe cu umar cratycu. [pu 3anoysaHe Ha paboTta no gageHa sagada, HeMHUAT
cTaTyc ce npomeHs Ha In Progress. 3anaynTte UMaT crnegHUTE XapaKTepHu
aTpubyTu:

o Bpewmena oueHka (Estimated work} — nnaHupaHo Bpeme 3a M3NbnHEeHWe Ha
3apavata (B Yacose). [lo npeanucaHne Ha NOBEYETO U3BECTHU METOAONONN
Ha paboTta, eqHa 3afnad4a Tpabea aa 6bAe AOCTATHYHO Marnka, Ye oLeHKaTa i
3a Bpeme Aa e MakcuMmyMm 8 vaca. lpn oueHka no-ronsima ot 8 yaca e fobpe
AafeHaTa 3agada ga ce pa3bue Ha nogsapaydim, ¢ KOeTo ce NocTUra no-To4eH
¥ npegsuaum npouec Ha pabora.

o OcraBalyo BpemMe 3a pabota (Remaining work) — npubnusutenHo
OCTaBaLLOTC BpeMe 4O NpUKINYsaHe Ha pabora no sagadara B vacose.

s Blocked — egHa 3apaqa e bnokupaHa Toraea, KOraTo HeLlO NPeYn Ha
paboTtaTta no Heq aa 6bae edeKkTUBHO cBbpLUeHa. B To3n cnyyali Blocked
noneTo ce NpomeHs Ha Yes u npuyunHaTa 3a 6nokupaHeTo cnefpea ga 6vae
cbobLUeHa Ha ocTaHanaTa 4acT OT eKuna U Ha PLKOBOAUTENA copTyepHa
paspa6oTka.. AKo NpuuKuHaTa 3a GnokupaHe Ha 3agadaTa e HyxaaTa fa 6bge
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3aBbplUeHa Apyra 3agavarta, To ce Cb3faea Bpb3ka M/y ABeTe 3ajauu, KaTo
Tasu, KoATo TpabBa Aa NpUkNoYM Nbpea ce oTbennssa kato Predecessor.

TFS cbapasa yno6cTBOTO HANKUCaH KoA Aia ce acoLmMmpa KbM 3aavaTta, 3a KOATO ce
OTHacCH, KoraTo oTUBa B copc KoHTpona. o To3u HauuMH uma no-gobpa
NPocneAMOCT Ha peanusauuaTa Ha 3agadyute. [pu npukniousaHe Ha pa6oTarta no
BapeHa 3aaava, Tpabsa ga ce CMeHW HelHWA CTaTyc, KakTo U fa ce BbBee B
noneto Remaining work o6LioTo Bpeme, 3a KOeTo TS e Buna UsNbIHeHa

Mpeiwka (Bug) — HeCLOTBETCTBME C 3UCKBAHMA UK HEMPABWITHO NOBEAEHMUE HA
(pyHKLMOHANHOCT /no-HaTaThk: Gbr/.

Tyk ca B cuna cewuTe npasuna kato 3a PBI. Ti kaTo Bceku 6br e cebpsaH ¢
onpefeneHa yHKUMOHaNHOCT, TpAbBa ga ce cbagaae Bpbaka (link) Kbm
ctoTBeTHUA PBI, koiTo onncea yHKUMoHanHocTTa. Korato 6bLbT € onpaseH oT
nporpamMnucTa HeroBuAT cTaTyc TpaAbGBa Aa ce npomern Ha PeweH (Resolved).
TecTepute TpaGBa Aa BepucuLMpaT Aann KOPEKUMATA, HaNpaseHa oT NPorpamMucTa,
HancTUHa pellasa npobnema n ako He — Te MoraT a OTBapAT 6bra HaHOBO, KAaToO
A0BaBAT KOMeHTap KaKkBO e ocTaHaro kato npobnem. OnucaHMeTo Ha efnH 6br
3afbImkMTeNHO TpsAbea Aa CbAbpNa CTBNKKU 33 Bb3NPON3BEXAAHE U NO CKPUIAHLLIOTHK,
KoraTto kacae noTpebutenckus uHtepdeiic.

PeleHune 3a Ha HoB 6ung

lNyckaHe Ha HoB Bung ce npeanara B cnyvyauTe, KOTaTo UMa YHKLMOHANHA W/vnu
CTPYKTYPHW NPOMEHU B CLbOTBETHWA NPOEKT UMK CNpaBeHy eauH UNu NoBeyde no-
BaXkHW 6BbroBe B cucTemara.

OTroBopHOCT 3a BaeMaHe Ha pelleHneTo: PbkoBoguTen Ha codpTyepHa paspaboTka

Mpwn HoB 6ung PwkosoguTen Ha cocdTyepHa paspaboTka nycka cbobLUeHWe KbM
ek1na 3a HoMmepa Ha bunaa, onucaHne Ha HOBUTE NPOMEHW B Hero U BbroseTe,
kouTo ca pelleHn. Cnep ToBa ce Bbanara NpoBeXaaHeTo Ha TecToBe.

Kog koHBeHUMs
OnucaHue Ha NpaBunNara 3a NUcaHe Ha Koa,

CTpykTypa Ha knoHoseTe (branch) Ha usxogHus kog (source code) n npexebpnsHe
Ha 3aBbpLUeHUTE 3a4a4M KbM release

rMain

Dev-All herncePack

Release
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Main — ToBa € OCHOBHMAT BpaHuy, B HEro ce NPexXebpnAT npomeHuTe oT Dev-All,
ServicePack u Release. 3a fa 6bae npexsbpneHa npomsHa B Main Tpa6ea aa ca
MUWHaNKU TecToBe

Dev-all — Tyk ce nasbpLuBa paspaboTkarta Ha cnefsallaTa Bepcus.

ServicePack — 6.r ¢pukcoBe 3a TekylaTta — OUKCOBETE OT TYK Ce NPexXBbpraT B
release u cneg Tosa no aes GpaHuoBeTe.

Release —B kpas Ha Bceku cnpuHT npomeHuTe oT Main Service Pack n Dev-all ce
NpexBbpnAT TyK. OT To3u BpaHy ce npaeu 6ung 3a BbTpeLeH (B oguca) TECT U aKo
HAMa OTKPUTK CepUO3HU Npobnemu BUnALT ce nycka KbM KnueHTuTe. Toan GpaHy e
3aknioYeH 3a pefakuua, oTBapA ce camo, KoraTto Tpsibea Aa ce onpaBu KpUTUYEH 6br
WK KoraTo ce npaBu HOB punuia. B punwiis enusat CAMO nnaHupaHute
Bergukcose M OYHKUMOHANHOCTU, KOMTO Ca MUHANW TECT N0 BpeMe Ha pa3paboTka.
HonbnHuTtenHu cukcose, ,npuBnekaTenHu” 3a noTpebuTens HoBK
thyHKUMOHaANHOCTK, JOPU U Aa ca 3aBbPLUEHK, HE ca N MNaHUpaHK ocTasarT 3a

cneapalwus punuias. MNpu usroTesHe Ha HoB 6una B Relase 6paHua ce cnara eTukeT
C BepcuATa Ha NpoekTa, cnarar ce U HOMepa Ha CNpuHTa U 3aBbpLLUEHNTE 3ajaql.

Bepcuu Ha npopykTa

Bepcuun Ha npoaykTa — BepcuaTa Ha NpoAyKTa € CbCTaBeHa OT 4 He3aBUCUMU Lienu
uucna pasgeneHu ¢ Touka () — 5.1.12036.34. MbpeaTta ukucpa e rmaesHaTa Bepcus Ha
npogykra (major version), TA ce yBenu4yaBa ako MMa reHepasnHu NpoMeHM Mo caMmus
NPOAYKT — Hanpumep LIANOCTHa NPOMsiHa Ha UHTepdelca UNK CbLUECTBEHA HOBa
¢hyHkumoHanHocT. CneaBalloTo Yncno BTopaTta sepeus (minor version), T8 ce
nPomMeHs ako uma aobaBeHn HOBU (PYHKLIMOHANHOCTY UIM MYCHAT CbPBUC NaKoBe.

TpeToTo Yuncno e Homepa Ha 6unaa (build number) Toit ce onpegens no cnegHus
Ha4YMH. NbpBUTE ABe LmdpK oTpasseaTt B roauHaTa(12 osHavaea 2012-Ta)
cnejBalwyuTe Tpu ca HoMepa Ha AeHs B Tasun roguHa(036 osHauyaBa 36-Tusa ged) . B
npumepa 12036 osHaqaea, 4ye Bunaa e HanpasBeH Ha 36-Tus aeH oT 2012-Tta roguHa.
MNocnepHoTo yncno e Homep Ha peBu3nsA( revision number ) u ce ysenuyaea Bceku
MbT koraTo ce Hanpaewu HoB 6ung (HesaBucuUMo OT OpaH4a).

ApxusnpaHe Ha npoekTa

LlenTa e ussbpLuBaHe Ha perynspHo apxuBupaHe 3a ga ce usberHe pucka ot saryba
Ha paspaboTeH koa. MpaBaT ce cnegHUTe apXuBm:

» Ha 24 vaca
» CepgmuyeH apxue

Ha Bcekun 24 yaca ce npaBu aBTOMaTUYEH apXUB Ha NPOSKTUTE Ha ApYra MallvHa.

BeaHbX ceaAMUYHO, BCEKM NETBK Ce NpaBu apXvWB Ha NPOEKTUTE BbPXY TBbLPA
HocuTen. TBbpAWUTE HOCUTENU Ce CbXpaHABaT OT PbKOBOAUTENS HA NpOEKTA.

OTrosopHOCT 3a AISHOCTTA NO apXUBMPAHE U CbXpaHABAHE Ha apXuUB Ha NPOSKTUTE
HocAT PekoBOAMTENA Ha NpoekTa U PvkoBoguTen codtyepHa paspaboTka.

Il. TecTBaHe Ha cucremarta
BbBeneHue

MNasbpiuBaT ce TecToBe C LEN NpoBepka Ha (hYHKUMOHAmNHAaTa KOPEKTHOCT Ha
paspaboTtkaTta n NPUNOXUMOCTTA K.
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MpouechbT no TecTBaHe uenu ga npoeepu (BYHKUMOHANHaTa KOPEKTHOCT Ha
paspaboTkaTa U npunoxumoctTa . Tyk UsnbnHutenaT cnegea:

- [a paspaboTtu, npegnoxu sa ogobpeHne Ha Bwb3noxurensa Habop oT
TECTOBM CLieHapuM 3a NpoBepKka Ha PyHKLMOHANHOCTTA;

-  [Ha paspabotu, npeanoxu 3a ofobpeHne Ha Buanoxutena Habop oT
TECTOBW CLiEHApWUM 32 MHTErpauus;

- [Oa paspabotu, npeanoxu 3a ogobpenne Ha Bbanoxutens HaGop oT
TECTOBM CUEHapuM 3a npoBepka MNPOM3BOAUTENHOCTTA NpU  onpeAeneHn
HaToBapBaHWA;

- [Aa obobwm BCUYKM TECTOBU ClieHapum B 0OLL NnaH 3a TecTBaHe U ga
npencraeu Ha Bbanoxutena 3a ogobpeHue;

- Ja paspabotu AoOKyMeHTauusi 3a MONM3BaHe, BKNKYBALLA KaTo
MUHUMYM:

o PBLKOBOACTBO 3a UHCTANMWPAHE;
o PBKOBOACTBO 33 aAMUHUCTPATOpPA,;
o) PbKOBOACTBO 3a KpaiHuTe noTpedutenmu.

Kato pesyntat ot chasata Ha TecTBaHe M3nbnHWUTENAT We npeaocTaBu 3a
onobpeHune Ha Bbanoxurens:

- BOKYMEHT, CbAbpXall pe3ynTaTuTe OT TECTOBETE,

- PbKOBOACTBO 3@ UHCTanUpaHe;

- PBKOBOACTBO 3a agMUHUCTPaTOpA;

- PBKOBOACTBO 3a KpaiiHuTe noTpebuTtenu;

- NnaH 3a BHeApsABaHe B peanHaTa cpefa, BKIOYBALL OLEHKAa Ha
HeobxoaumMuTe pecypcu OT CTpaHa Ha Bbanoxurens.

ObBxBaTt Ha TecTBaHeTO

PaspaboteanaTta cuctema we 6bae TecTBaHa Ha HUBO KOMNOHEHT (Unit TecTBaHe)
U CUCTEMHO HMBO. Unit TeCTBaHETO e afpecupa KAYeCTBOTO Ha peannaupaHarta
YHKLMOHANHOCT, AOKATO CUCTEMHOTO LUE agpecupa Npon3BoAUTENHOCTTa Ha
cucremara.

MNo Bpeme Ha ¢pasa PaspaboTka

Mo Bpeme Ha Tasu thasa ce NpoBepsiBa Janu NpeaaaceHaTa Bepcus peanuampa
NraHUpaHUTe 3a fajeHaTa utepauns YHKLMOHAHOCTH, W 4anu ¢a OTCTPaHeHM
nnaHupaHu aedekTn, OTKPUTU NPU TECTBAHETO Ha NPeAULLHN BEPCUMN.

Mo sBpemMe Ha chasza BueapsasaHe

Mo BpeMe Ha Ta3u chasa ce npoBepsBa Aanu NpegajeHaTa Bepcus peanusupa
BCUMKN (DYHKUMOHANHOCTW, CbINACHO M3UCKBaHUATA U Aani Ca OTCTPAHEHU BCUMKK
AedeKTn OTKpUTU NpU TECTOBETE Ha NpeauLuHUTe Bepcuu. o BpeMe Ha Tasu casa
Lie ce U3BbpLUAT U CUCTEMHUTE TECTOBE.

CrtpaTervsa Ha TecTBaHe

Unit TecToBe
Lien Ha TecTBaHe Ha BCAKa OTAENHA eauMHnLa oT codTyepa,
TecTa BKMIOUYBALLC TECTBAHE HA NIOTMYECKUTEe NbTULLIA U BCUYKKW

BapWUaHTW Ha AaHHK, KAKTO U 0OpaboTBaHeTO Ha rpeLuKu.
PaspabomiMKeT M3nbnHABa TECTOBETE cnep cb3faBaHe Ha
BCEKM KOMMOHEHT WINK crneA HeroBa sHavyuTenHa mogudukauus
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TexHuKa

anl TeCTBaHeTO ce U3Non3ea UTepaTUBEeH Nnogxos.

Kputepuu 3a
npuemaHe

Beuukm nnaHvpaHy TeCTOBe ca U3MLITHEHW W BCUHKK OTKPUTH
rpeLUKu ca agpecupaHy U 3anucaHu B cMCTEMaTa 3a
perucTpupaHe Ha rpeLuku

PyHKUMOHANHKU TECTOBE

Llen Ha ®YHKUMOHANHOTO TECTBaHE MMa 3a Lien Aa nposepw Aann
TecTta cuctemara pabotu cbrmacHo noTpebuTtenckure nanMckeaHus
TexHuka TecTBalLWMTe M3NBIHABAT CTbNKA MO CTbNKA AeUHMpaHUTE

TECTOBW CLieHapuu 3a BCEKM €4uH NoTpeBuTencku cnyuyail,
W3NoN3Baiku BaNWAHW 1 HeBanuaHW AaHHW. OyakeaHWUTe
pesynTaTu ce NonyyasaT Npy BLBEXAAHE HA BaNWaHW AAaHHU,
MoaxoasLmMTe rpeLUKn ce NosIBABAT NPW U3Non3saHe Ha
HeBanuaHu aaHHU. OCHOBHUTE TECTOBMW CLEHapPUM Ce onucear
B TECTOBMSI MOZEN.

Kputepun 3a
npuemaHe

Bcuykn nnaHWpaHu TecToBe ca U3NbITHEHWN

Becuykmn oTKpUTH rpeLliku ca agpecupaHy 1 3anucaHu B
cUCTEMATa 32 PerncTpupaHe Ha rpeLuxku

WHTerpaumoHHu Tectose

Len Ha WHTerpauuoHHOTO TeCcTBaHe UMa 33 Lien Aa NpoBepu ganu

Tecrta obmeHa Ha faHHWU Mexay OTAENHUTE KOMMNOHEHTH ce
OCbLUECTBABA CbIMAaCHO U3MCKBAHNATA

TexHuka TecTealuTe USNBLNHABAT CTHIKA NO CTLNKA AeUHUPaAHUTE 3a

LiefsiTa TECTOBU CLIEHAPMK, U3NON3BAIKM BaNUAHW U HEBanuaHU
AaHHW. OuakBaHUTe pe3ynTaTi ce Nony4YaBaT Npyu BbBEXAaHe
Ha BanuAHW paHHW. MoaxoasLmTe rpeLUKku ce NOSIBABAT Mpu
M3NON3BaHe Ha HeBaNWAHN JaHHM.

Kputepum 3a
npuemaHe

Beuukn nnaHmpaHlm TectoBe ca u3nbnHeHn u obmeHa Ha
AaHHN MeXOy KOMMOHEeHTUTE @ CbrNacHO NNaHMpaHoTO

Bcuukn oTKpUTK IpeLLKn ca agpecupaHy U 3anucaHu B
cucTemara 3a PerMcTpupaHe Ha rpeLuKu

TecT 3a NpoON3BOAUTENHOCT

Llen Ha TecTBaHeTO 3a NPOM3BOANTENHOCT UMA 3a LeN Aa NPoBepy

Tecra BpEMEeTOo 3a OTroBOp Ha cUCTeMaTa Npu pasnu4ya CTeneH Ha
HaToBapBaHe — HOpManeH v ronam obem obpaboTeaHa
Wapopmaums, HopmaneH v ronam 6poit eqHOBpeMeHHO
pabGorteluu notTpebutenu

TexHuka C nomoLTa Ha MHCTPYMEHT 3a aBTOMaTU3aLUA Ce U3roTBAT

TECTOBM CKPMNTOBE 33 NPOU3BOAWUTENHOCT U 3a HaTOBapBaHe,
peanusvpaluv n3bpaHy TECTOBM CLIEHApUM OT HanNpaBeHUTe 3a
chyHKUMOHaNHO TecTBaHe. CKpUNTOBETE 3a NPOU3BOANTENHOCT
Ce CTapTUpAaT Ha HAKONKO MaLUMHK CbC 3afaneH 6poi
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BUPTyanHu noTpebuTtenu 1 3sagageH nnaH Ha yBenuyeHue Ha
Opoi noTpebutenu. Pesyntatute oT TeCTOBETE Ce 3anUCBaT B
Nnoroee Ha MHCTPYMEHTa 3a aBToMaTn3aLus.

Kputepuu sa | Bcudkn nnaHMpaHu TECTOBE Ca M3MbJTHEHWU YCNELHO
npuemaHe

Pecypcu

Posnn 1 0TroBOPHOCTH

OTroBOpHUK 3a OpraHusupa noAroToBKaTa N U3MbIIHEHUETO Ha

TECTBaHEeTO TecToBeTe No npneMare. OTroBopeH e 3a
obobluaBaHe Ha pes3ynTaTuTe OT TECTBAaHETO

BusHec AnanusaTtop Yyacrea npu usroTBAHETO Ha TECTOBUTE CLIEHAPUK
Ha 6asa nanckeaHmATa

Tectep ManbnHaBa cueHapuMTe ONMcaHu B TECTOBUA
MoAen U [AoKNaaBa 3a pe3ynratuTe

CucreMHu pecypcu
HedurHupat ce no Bpeme Ha casa MpoekTupaHe.

Pesynratun

TecroBu moaen

3a BCEKM M3NbNHEH TECT LUE ce Cb3faBa TECTOBY pe3ynTaT, KOWTO e ChabpXa:
HauMeHOBaHWe, ONUCAHWE Ha CTLNKUTE, BXOAHU AaHHW, OMaKBaH pesyrnTaT, CTaTyc,
npoBefeH Ha, NPOBEeAEH OT, HeOOX0AUMU UUCKBAHWA 3a U3MbIIHEHNE HA TeCTa,
pesynTaT oT TecTa

TecToBu nor
Microsoft Excel unn Word we 6bae nanonseaH 3a AoKyMEeHTUpPAHE Ha pesynTaTuTe.
OTuuTaHe Ha rpeLlKku

OTuyuTaHeTO Ha rpeLukuTe Lje ce u3BbpLluBa B Team Foundation Server (TFS) 2013
WK crnenBaLLn BEPCUM.

IIl. OpobpsBaHe Ha paspaboTkaTa

3a ycnewHo npukniouBaHe Ha paspaboTkaTta e HeobxogUMO fa ce nNpeMuHe npes
opobpsiBaHe Ha pazpaboTkaTa NbLPBO OT cTpaHa Ha WanbnHuTens, cbrnacHo
akTyanHus naH 3a ogoSpsaBaHe Ha paspaboTkaTa. B nnaHbT 3a onobpsaBeaHe ca
3anoXeHW CLOTBETHUTE U3UCKBAHWUA W Habopa OT PYHKLMOHANHOCTU KbM
CLOTBETHOTO U3UCKBaHe, kouTo TpsabBa aa nokpue paspaboTtkara 3a ga 6vae
ogobpeHa.

Crpyktypa Ha naH 3a ogobpsaBaHe Ha coTyepHa paspaboTka e-BpbyBaHe

CrpykTypaTa e npumepHa, No BpeME Ha NPOEKTUPaHE Ce U3roTBA PeaneH nnax 3a
ofobpsiBaHe, KOWTO Npy HEOGXOAUMOCT ce aKTyanuaupa no Bpeme Ha paspaboTka

o MaucksaHe 3a uaeHTUdMUKaLMA HA NogaTens U NonyJyarens
» WpeHTudbmkauma c ume 1 napona
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> Waentudukaums ¢ ume + PIN ypeaz SMS
» WaeHtndukauus 4pes HauuoHanHata cxema Ha elD.
»

U3uckeaHe 3a HeocnopumocT (Non-repudiation services)
» HeocrnopuMocT Ha nsnpawujaHeTo

» HeocrnoprMMOCT Ha nony4yaBaHeTo

>

MauckBaHe 3a wupeHTU(PMKAUMA Ha CTPaHUTE, CUTYPHOCT M
NnoBepUTENIHOCT

» Hanuuue Ha kpunTupaHe

» CWrypHOCT Ha KpUNTUPAHETO

>

U3uckBaHe 3a NnpeACTaBUTENCTBO

» O6Wo NpeacTaBUTENCTBO

» [MpeacTaBuTencTeo 3a nonyyaBaHe Ha AOKYMEHTH
>

M3uckBaHe 3a onepatuBHa CbBEMECTUMOCT
CrotBeTtcrBue cke ISO/IEC 13888,
CroTBeTcTBUE Cbe ISO/IEC 10181,
CwoteeTtcTBUE Cbe X.813,

CowotBeTcTBUE Che X.800

Y V.V V V¥

N3uckBaHe 3a ChLOTBETCTBME C APYrM1 KOMNMOHEHTHU Ha eNeKTPOHHOTO
npaeuTencTeo

» EnwHHa cpepna 3a 0OMeH Ha AOKYMEHTH
» LllUuHa Ha ycnyruTe
>
¢ [ocTbNHOCT 3a Nnon3BarTens
» Ot Gpaysep
» OT KNNeHT 3a eneKTpoHHa noLla

no geiHocT 3: AKTyanusupaHe Ha bbnrapckaTta HauvoHanHa paMka 3a onepaTueHa
CbBMECTMMOCT Ha MH(IOPMAaLMOHHUTE CUCTEMU B U3MBIIHUTENHATA BNACT..
HeiHocTTa We Gbae M3BbplUeHa, kKaTo BbaaT cnegsaHn cneaHUTE METOAMKM:

MeTtoguka 3a nperneg n aHanusi Ha HauuoHanua pamMKa 3a ornepatnuBHa
CbBMEeCTUMOCT Ha I/IHd)OpMaLWIOHHVITe CUCTEMMU B N3NBIHWUTENHATA BNacT
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3a yCnewHo U3nbiIHeHWe Ha AeHOCTTa U3MBIHUTENNT we ce cLobpasu ¢
UsitocTHaTa nNpUNOXKMMOCT W M3MLJHAEMOCT KakTo Ha 3aKoHOBUTE W
noA3akoHOBUTE HOpMU B BBNrapckoTo 3aKOHOAATESNCTEO, Taka M Ha €BPONencKuTe
W3NCKBaHWA W 3aKOHOAATENCTBO, CBbP3aHU KaKTO C eNeKTPOHHOTO ynpasereHue,
Taka W B 4aCTHOCT C WHCTUTYTA Ha onepaTMBHAaTa CbBMECTUMOCT W Heroesute
M3UCKBAHUA NO OTHOWEHUEe Ha UHCOPMALUCHHUTE CUCTEMW B U3MBIHUTENHaTa
Bnacrt. B Tasu Bpb3Ka U3MLAHUTENAT Lie aHanuaupa B AeTtainu HauuoHanHara
pamka 3a onepaTMBHa CbBMECTUMOCT Ha WH(GOPMAUWOHHUTE CUCTEMU B
usnbnHWTENHaTa Bnact npueta ¢ PeweHne Homep 482 ot 28 wHu 2006 r. Ha
MuHucTepckus cbeeT. OnepaTuBHaTa CbBMECTUMOCT MeXay WMHAOPMaLMOHHUTE
CUCTEMW Ha OTAENHWUTE CTPYKTYpUM Ha AbpXaBHaTa agMWUHWUCTPaLWA € OCHOBEH
¢rakTop 3a no-ecukacHoTo 1 ecdheKTMBHO NpeaocTaBsAHe Ha LUMPOBY YCNyry, KaTo
CNoAenAHeTO M MHOTOKpaTHaTa MpUIIOKMMOCT Ha CblUeCTBYBalUWTE pelueHus 3a
onepaTtUBHa CbLBMECTMMOCT, KOETO OT CBOSl CrpaHa OnaronpusatcTea 3a
HamansBaHe Ha nybnudyHute pasxoau. Tesu BaKHM 3a NPOU3BOAUTENHOCTTA
hakTopu morat Aa AosedaTt A0 noaobpsBaHe M MoAepHU3MpaHe Ha nybnuuHaTa
aAMUHUCTPaUMA Ha HaLUWOHamnHO, PEerMoHanHO W MECTHO paBHWLLE, KakTo U aa
pa3sBve B3anMogeiicTBUETO Ha eBPONeiCcKO HUBO.

OCHOBHM NOHATHUA

OnepaTsHa CbBMECTMMOCT — <cnocobHOCTTA Ha WHGOPMALMOHHUTE
cMcTeMn U GusHec-mpouecuTe, KOMTO Te noAabPKaT, Aa OOMEHAT AaHHU U Aa
WHTerpupart nHgpopmMauma 1 3HaHue;

CuctemMHa uHTErpaums — cnocoBHOCT Ha (YHKUMOHANHUTE NOBEAEHMS Ha
pasfMyHUTE CUCTEMM , KaKTO M GAHHUTE, BbpXy KOWTO Te ce Gasupar, ga ce
WHTerpupart B HOBU BU3Hec-npoLecy;

Pamka 3a onepatvBHa CbBMECTUMOCT — KOMIIIEKC OT CTAaHAAapT, Npasuna 1
PbKOBOACTBA, KOWTO ONWCBAT HaYMHWTE 3a MOCTWraHe Ha onepaTWBHaTa
CbBMECTUMOCT.

AHanUTUYHU ACHWHOCTU U KOMMOHEHTH

AHanuz Ha pAoceralwlHMs ONUT B NpUNaraHeTo Ha MepKuTe W
NPUHLUANUTE Ha OnNepaTHBHaTa CHBMECTMMOCT Ha HaLUMOHANHO HMUBO W
MASHTU(UKALMA HA NOCTUrHaTUTE AO0GPYU NPaKTUKK

TekywaTta geiHocT LWe ce 6asupa Ha cucTeMaTUYHO HabpaHa uHdopMayuua
OT BCUYKM AOCTBMHM MW3TOMHMLUM M 3auHTepecoBaHW cTpaHu. HabupaHeTo Ha
UHGopMaLms We ce USBBPLUBA Ype3 CbBPEMEeHHN METOAU U TEXHMKU 3a HabupaHe
Ha KauecTBeHa WHdopmauusi. OCHOBHUTE METOAM U TEXHWKM, KouTo Lle Bbaar
N3nona3saHu ca cnepgHuTe:

e AHanW3 Ha AOOKYMEHTaUMA — CUCTEMATWYHO NpoydBaHe W aHanus Ha
AOKYMEHTH, HOpMaTWUBHa pamKka, MNUCMEHX TnpaBwna W npoueaypwm,
ENeKTPOHHN agMUHUCTPATUBHK CUCTEMU U AP.;

e Cpelun 1 MHTEPBIOTa CLC 3aUHTEPECOBAHN NALA W UHCTUTYLMKU — HabupaHe
Ha geTtaiinHa U AbN6OvMHHA WHoOpMauMa 3a AeAcTBawuTe npouecu no
OTHOLUEHWE MpunaraHeTe Ha MEPKUTE WU MPUHLUNUTE Ha onepaTuBHaTa
CbBMECTUMOCT,
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o CTpykTypupaHn BbNpocCHUUM — we ObAaT W3non3BaHW Hait-4ecTo KaTo
Aonbreaty MeTod KbM HAKOWM OT APYrUTe CNOMEHaTH;

e PabotHu rpynu — MmogepupaHo Habupare Ha MHcopMauus OT rpyna oT xopa
CbC CXOAHW UHTEpecKn (3amHTepecoBaHU CTpaHu) 3a OLEHKa Ha TeKyLoTO
CbCTOSIHME, wuaeHTuduuMpade Ha npobnemu wn pobpu npakTvkk B
npunaraHeTo Ha npasunaTa U MepKUTE Ha ONepaTUBHATA CbBMECTUMOCT Ha
cucTeMnTe B aAMUHUCTPALMATA;

e PaboTHM cecus ¢ yqacTMeTO Ha NpPEACTAaBUTENA Ha 3aUHTEpPECOBaHWUTE
CTpaHu 3a npernep, obckxaaHe W yTEbPXOaBaHe Ha W3NCKBAHMATA KbM
BL3MOXHUTE MNpPaBHWU pelleHUs Ha AuarHocTuumupaHuTe cnabu cTpaHu B
HopMaTuMBHaTa ypeaba Ha eneKkTPOHHOTO YnpaBfeHue W onepaTuBHaTa
CbBMEeCTUMOCT. KpailHaTa uen e noTebpxpasaHe, 4e pasbupaHuaTa M
BUXOAHMATA Ha 3aMHTEpeCcOBaHWTE CTpaHu B npoueca Ha uarpaxgaHe Ha
eneKkTPoOHHOTO YynpaeneHwWe ca npaBunHO pasbpaHn U OTpaseHun B
aHanuTMYHUA goknap Ha 6bnrapckuTe U eBponeicKuTe CTpaTerMyecku u
HOpMaTUBHU AOKYMeHTU B obnactra Ha onepaTMBHaTa CbBMECTUMOCT,
cbabpxXall waeHTUUUMpaHuTe Tekylwn npobneMu n oOpPY NpaKTUKW, OT
MeaHa Tovka Ha onuTa, HaTpynaH OT A0CTaBYAUMTE HA EeNEeKTPOHHK
aAMUHUCTPaTUBHM YCIyry, NpeacTaBUTENHUTE OpraHusauumM B obnacrra Ha
WHOPMaLMOHHUTE TexHonorun, paspabotuuuuTe Ha WHEMOPMALMOHHM
cucTeMn B obnactra Ha eneKTPOHHOTO YNpaBnerue.

Nperneg Ha peanuaupaHUTe NPOEKTM U MHULMATUBM HA HALMOHANHO
HMBO B cdepata Ha eNEKTPOHHOTO YNpaBNeHWe, Te3au B MNpPouUec Ha
peanusaums, KakTo U oGLMTe HAaCOKK 3a GbACIO pa3BUTHE

B pamkute Ha Tasn AeHHOCT U3MBLNHUTENAT LWe Hanpaeu oGcToeH nperneq
Ha:

¢ PeanusupaHute A0 MOMEHTa NpPOEKTU B Abp)KaBHATA agMUHUCTPaLNA U B
opraHusauuute, npegocTaBAlM NyGNUMHW  ycniyrM, CBbp3aHW C
€1eKTPOHHOTO yNpaeneHne v eneTPOHHOTO NPaBMUTENCTBO, OT HA4YanoTo Ha
pasBUTUETO Ha NPOLIECMTE HA HALUWOHAITHO HUBO;

e WHuuuatueuTe, NpeanpueT¥ Ha HauWOHANHO ¥ MECTHO HUBO 3a pa3BuUThe
Ha eneKTPOHHOTO yNnpaBreHune;

Tekywmre npoekT B cchepaTta Ha €NeKTPOHHOTO yNpaBrieHne;

o OO6wwTe Hacoku 3a pasBuTUe B 0BNacTTa, KaKTO Ha HALMOHAMNHO, Taka U Ha

€BpOnencKo HMBO.

Mperneg n aHanu3 Ha OCHOBHUTE AOKYM@HTH, UMALLK OTHOIWEHUE KbM
eNleKTpoHHOTO YynpasneHue B bBbnrapya v peicrsBawarta B obnactra
HopMaTuBHa ypeaba

ManbnHutenaT we ananusvmpa AeTaiinHo obwata u  cneundnyHa
HOpMaTuBHa ypeaba Ha eneKTPOHHOTO YNpaBrieHne, B TOBA YMCNO:

o OO6wata crpaTerus 3a enNeKTPOHHO ynpasrieHMe Ha Penybnuka Brnrapus
2012 - 2015 v nbTHaTa KapTa 3a peanusauuaTa u;

600060



3aKkoH 3a eNeKTPOHHOTO ynpaBneHue,;
Hapegba 3a obwuMre uW3MCKBAHWA 3a onepaTMBHA CbBMECTUMOCT W
WMHOPMALIMOHHA CUTYPHOCT;
Hapepnba 3a enekTpOHHUTE aaMUHUCTPATUBHU YCITYTK;

e Hapeaba 3a BbTpelwHWA 0GOPOT HA eNeKTPOHHW AOKYMEHTH U AOKYMEHTH
Ha XapTUEeH HOCUTEN B aiMUHUCTPpaLUUTE;

e Hapepba 3a peructpute Ba UHhOpMaUMOHHUTE ODEKTU M HA €NEeKTPOHHUTE
ycnyrm,

o Hapenba 3a usnuckeaHWATa KbM €4MHHATA cpega 3a o6MeH Ha eneKTPOHHW
OOKYMEHTH,;
3aKoH 3a eneKTPOHHWUSA AOKYMEHT M eNEeKTPOHHWA NOANUC;
Hapepn6a 3a yaocToBepeHnsTa 3a eNeKTPOHEH NoANUC B aAMUHKUCTpaLMUTe.

JeliHocTTa wWe 6bae peanuavpaHa 4Ype3 W3NON3BaHe Ha WHTEpaKTUBEH
noaxopA, KOWTo BKMloYBa cneaHuTe asm:

o &a3a ,[lpoyyBaHe U nnaHuMpaHe" — OCHOBHOTO NpeAHasHayeHWe Ha Tasu
tasa e na pedmHupa TouHMs obxBaT Ha aHanusa. Ha Tasn dhasa ce
M3BbPLUBA MbpPBOHAYANHO NpoyYBaHe Ha TeKyulOTO CbCTOSIHUE Ha
HOopMmaTuMBHaTa ypeada Ha eNeKTPOHHOTO ynpaBneHue U 3anoXeHUTe Mepku
M W3ACKBAHUS 3a onepaThBHA CbBMECTMMOCT Ha agMWHUCTPATUBHUTE
MHAOPMALMOHHK cucTeMu, cnabute My cTpaHu, noTpebHocTUTE W
M3UCKBAHMATA KbM OCHOBHMTE edeKTu OT aHanwusa nocpeAcTBOM nperneg
HAa HOPMaTMBHU [OOKYMEHTW, cbaebHa W agMMHUCTpPATMBHA MpaKTUKa,
MHTEPBIOTA C KMNIOYOBKM CMYXUTENU OT CTpaHa Ha agMUHUCTPaTUBHUA OpraH,
B YWATO pecop nonaga pasBMTUETO HA ENEKTPOHHOTO YnpaBneHue wu
€NeKTPOHHOTO NPABUTENCTBO, U C EKCNEePTH OT CTpaHa Ha 3auHTepecoBaHW
nMua — [OCTaBYMUM  HA  €NEeKTPOHHW  agMUHUCTpaTUBHA  YCNyTu,
npeacTaBMTeNnHNW opraHusauum B obnactta Ha  MHGOPMaLUUOHHUTE
TeXHonormKn, paspabotunum Ha uHOpPMaLMOHHU cuctemu B obnactra Ha
€NEeKTPOHHOTO ynpaeneHue. Llenta Ha Tasu ¢asa e Aa ce onpegenu u
cbrnacyea obxBaTa Ha 3ajavaTta M Aa Ce HanpaBu NO-TOMHO U AETannHO
nnaHupaHe Ha NocneaBaLlUTe CTHIIKK.

e @daaa JeTalnusnpaHe” — npegHasHavYeHMETO Ha Tasu hasa e Aa NPpoabLIKU
aHanu3a Ha NbLPBOHAYAIIHOTO NpOoy4BaHe OT chasa ,[TnaHupaHe”. MNpes Tasu
thasa Wwe ce M3BLPLUM AETAWNEH aHanu3 Ha MpouecuTe NO pas3BuTUE Ha
€NeKTPOHHOTO ynpaBneHWe W onepaTUBHATa CbBMECTUMOCT, C OCHOBHW
aKLIEHTH:

o WaeHTudukaums Ha BCUYKM HeEypeaeHW M HeaoCcTaTbyHO YpeAeHu
BBNPOCKH, CBBbP3aHU ¢ U3NCKBAHWATA 33 OnepaTMBHA CbBMECTMMOCT
Ha cucTeMuTe;

e VpoeHTndukauma Ha BCUMKM MpaBHU KONU3WKM B paMKuTe Ha
HopmaTKUBHaTa ypeaba Ha enekTpOHHOTC ynpaBreéHwe, CBbp3aHu ¢
M3WCKBaHUATA 3a onepaTUBHa CbBMECTMMOCT;

e AHanus Ha npaxkTMkaTa no peanusauuaTa M BHeApPABaHeTO Ha
eNeKTPOHHW aAMUHUCTPATUBHU YCMYrM NO BCHMYKU 3aBbPLUMNK
npoektn no OnepaTuBHa nporpama ,AAMUHACTPATUBEH KanauuTeT,
no noanpuoputer 3.1 ,MoaobpsAeaHe Ha obcnyxeaHeTo 3a
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rpaxgaHute u OuaHeca, B8 TOBA YWCNO 4pe3 pasBUTME Ha
€NEKTPOHHOTO ynpaseneHue”, paspaboTkaTta Ha agMUHUCTPATUBHU
MH(OPMALMOHHN CUCTEMW W MpUnaraHeTo Ha npasunaTta 3a
ornepaTMBHa CLBMECTUMOCT,

e AHanus Ha npoueca no cepTuuKauua 3a uHdOpMaLUWoHHa
CUTYPHOCT U onepaTuBHa CbLBMECTUMOCT,

e AHanuMs Ha npaxkTUKaTa NO MNpWnaraHeTo Ha M3UCKBaAHWATA 3a
onepaTtMBHa CbLBMECTUMOCT Ha CUCTEMUTE B aAMUHUCTPALMATA;

= AHanus Ha npakTuyeckute npobnemu no npunaraHeTo Ha HapepbaTa
3a ofwure u3NCKBaHWA 33 ONEpaTMBHa CbBMECTUMOCT M
WH(OPMALIMOHHA CUTYPHOCT;

®asza ,[lpegaBaHe” — Ha Tasn ¢asa ce U3BLPLWBA (DUHANUIUPAHETO HA
KpaiHWTEe pesynTtaTu OT MUsNbJIHEHWE Ha fAeiHocTTa, 06eKTUBMpPaHW B
aHanNUTUYHUA [0KNaj NO OTHOLUEHWE Ha HOPMATUBHWUTE [LOKYMEHTU B
obnactta Ha  onepaTvBHaTa CLBMECTUMOCT Ha HALMOHANHO HUBO,
uaeHTUMUMpaHuTe Tekylwm cnabu cTpaHn B HopMaTMBHata ypeaba u
npakTuKaTa no npunaraHeTo ¥.

AHanuz Ha ypeAGaTa Ha oOnepaTHBHaTa CBLBMECTUMOCT Ha HHUBO

EBponeiicku chio3, B T.4. nporpamara ISA (Interoperability Solutions for
European Public Administrations) v EBponeiicka pamka 3a onepaTMBHa
ctBMecTumocT (EIF) —~ Bepcus 2 m aHanu3 Ha ypea6ata Ha onepaTMBHaTa
CHLBMECTMMOCT B MOHe TPU AbpXaeBu-yneHku Ha EC ¢ Bogewu nosvuuu B
eJIeKTPOHHOTO YNnpaBneH#e.

llile 6baaT aHanusMpaHu BCMMKM €BPONECKU HOPMATUBWM WU JOKYMEHTH,

MMall¥ OTHOLLUEHWe KbM ohepaTuBHaTa CbBMECTUMOCT W OOMeHa Ha AaHHU no
ENEeKTPOHEH NbT, KaTo:

Mporpamata Ha EC - ISA (Interoperability Solutions for European Public
Administrations);

EBponeiickaTa pamka sa onepaTtueHa cbBmecTuMocT (EIF) - Bepcus 2;
AvpekTueata 3a 6a3aTta aaHHK (Directive 96/9/EC);

AvpekTneata 3a 3awmTa Ha AaHHu (Directive 95/46/EC);

AvpektuBata 3a 3alMTa Ha AAHHWM NPU ENEKTPOHHUTE KOMYHUKaLn
(Directive 2002/58/EC);

Avpektuea 95/46/EC Ha Esponeiickua napnamedT M Ha CbBeta oT 24
okTtomepu 1995 3a sawwmTa Ha NnM4YHOCTTA C ornep cbpaboTBaHeTo HA NUYHK
AaHHU Npy cBO6OAHOTO ABUKEHNE HA TAKUBA AaHHMW;

Aupektusa 1999/93/EC Ha Epponeiickus napnameHT u Ha CoBeTa ot 13
nekemspn 19899 3a O6LWHOCTHATa paMKa 3a eneKTPOHHYU NOANUCH
Aupektusa 2003/98/EC Ha EBponeiickua napnameHT U Ha Cneerta ot 17
HoemBpu 2003 3a noBTopHa ynoTtpeba Ha wHcopMmauua oT nySnuuHUS
ceKTop

Llenta Ha nporpamata ISA (2010—2015r.), nocBeTeHa Ha pelLeHusTa 3a

onepaTtMBHa CbLBMECTUMOCT MeXay eBponenckuTe ﬂyﬁﬂlﬂ‘-lHM adMUHUCTPpaUuun, €
da nognomara CbTPyAHWYECTBOTO MEXAY TAX, KAaTo ynecHABa erMKaCHOTO n
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€(DEeKTMBHO TPaHCIPaHWYHO W MEXAYCEKTOPHO B3auMOZECTBUE MO enNeKTPOHEH
nbT U BnaronpuATCTBa NPeROCTABAHETO HA E€NEKTPOHHU OOLWEeCTBeHN ycnyru, 3a
Aa ce noAnOMOrHe npunaraHeTo Ha NONUTUMKUTE U AelHocTuTe Ha Cbio3a. Tbin
kato nporpamata ISA npekpataea gevcTBueTo cu Ha 31 aekemepu 2015r., ce
npeaBukga npuMemMaHeTO Ha HOBa eBpONEicka nporpama 3a pelueHus 3a
onepatMBHa CbLBMECTMMOCT 3a eBponeickuTe nNybnuYHU agMUHUCTPaLWK,
npeanpuaATHATa U rpaxaadute. ETo sawo B pamkute Ha AeiiHOCTTa U3MbBNHMTENAT
e nacnensa B AeTalWu HaNU4YHOTO KbM MOMeHTa MpepnoxeHne 3a Pellenne Ha
EBponeiickua napnameHT 1 Ha CbBeTa 3a Cb3laBaHe Ha NPorpama 3a pelleHus 3a
onepaTtMBHa CbBMECTUMOCT 3a €BpONe’WCKUTe nybnuyHn agMWHWUCTpaLMK,
npeanpuaTMATa U rpaxaauwte (ISA2) OnepaTtuBHata CbBMECTUMOCT KaTo
CPeACTBO 3a MOAepHU3MpaHe Ha obljectBeHuna cektop /* COM/2014/0367 final -
2014/0185 (COD). ToBa e Heobxogumo C orneg Ha Hyxaata bbnrapckaTa
HauumoHanHa paMka 3a onepaTMBHa CbBMECTMMOCT ga Obae cbobpaseHa U ¢
obluTe TeHaeHLMU W Lenu, KOUTO ce NMOCTABAT Ha HOBaTa NPorpama, a UMEeHHO

na:

e Habenasea W aHanuaupa obwara cuTyauws, CBbp3aHa ¢ onepaTUBHATA
CbBMecTUMOCT B EBpona, n npegoTepaTaBa HelHaTa pa3noKbCAHOCT,

e MO3BONABA, HacbpyaBa M NOAKPENns UAMNOCTEH NoAxon 3a Ccbbupade,
oLieHKka, pa3spaboTBaHe, BbBexAaHe, nNaHcupaHe, (YHKLMOHWpPaHe,
YCbBbPLUEHCTBAHE W nNoaabpXaHe HA peweHuATa 3a onepaTUBHA
CbBMECTUMOCT, BKIIOYUTENIHO TE3W, KOMTO YNecHABaT MHOrokpaTHaTa
NMPUNOXUMOCT Ha [JaHHUTE KW TexHuAa oOmeH, B nogkpena Ha
TPaHCTPaHWYHOTC UMM MEXOYCEKTOPHOTO  B3aUMOZEWNCTBUE  MexXay
eBponeicknute nydonuuHM agMUHUCTpaLUKM, KakTo M MeXay Tean
agMUHUCTPaUWUK U NPeanpPUATUATA WU TPaXKaaHuTe;

* HacbpvyaBa M MOAKPEeNns MHOrokpaTHaTa NPUIIOXUMOCT, WHTEFPUPAHETO W
cOnwxkaBaHeTo Ha CbLIECTBYBALUMTE PELUEHWUA, BKIIOMUTENHO Ha
pelLeHusiTa OT Apyru obnacTtu Ha nonuTukaTa Ha Cbio3a.

Hoeara nporpaMa e nomorHe ga ce nocpelyHaT npegusBuKaTencTeaTa u
Aa ce rapaHTMpa NPUeMCTBEHOCTTa, KaTO CbLUEBPEMEHHO T8 Lie NpeAocTaBU
chopym 3a OOMEH Ha uaeu U onwr.

lle ce uscneapar Hait-goOpuUTe HANMYHM NPAKTUKA HA ObPXKABU-ANEHKU Ha
EC no oTHoweHKe Ha BbBEAEHUTE MEeXaHW3MM 3a onepaTUBHA CbBMECTUMOCT Ha
UHOPMALMOHHNTE cMCTeM¥ B nybnuyHaTa agMWHUCTPauuAa. 3a noctaraHe Ha
Tasu Uen Lye ce W3BbLPILW Nperneg Ha HopMaTuBHaTa ypeaba Ha onepaTMBHaTa
CbBMECTUMOCT Ha Tpu ObpXaBu-yneHkm Ha EC ¢ Bogewyu nosvuun B
€NEeKTPOHHOTO ynpaBneHue, KoiTo obxsalla:
e OCHOBHM AOKYMEHTU U HOPMATUBW H& HALMOHASTHO HUBO;
e TMpakTUKUTe npu peanusauuMaTa Ha onepaTuBHA CbBMECTUMOCT B
nybnuyHaTta agMUHUCTpaUUS;,
WHCTUTYLMOHaNU3aLuAa Ha MEXaHW3MuMTe 3a onepaTUBHA CLBMECTUMOCT;
npaBvWna U MHCTPYMEHTWU 3a KOHTPON Ha BbBeXZaHWTe CUCTEMM OTHOCHO
onepaTtuBHa CbBMECTUMOCT.

PesyntaTtu oT geMHocCTTA
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M3BbplueHUTe AEWHOCTU NO aHaNM3 M MpOyYBaHe Ha HauvuoHanHatTa M
eBpone#icka HopMaTUBHa ypeaba Ha eneKTPOHHOTO ynpaBreHne u onepaTMBHaTa
CbBMECTUMOCT Ha WH(OPMAUMOHHUTE CUCTEMU B M3MbIIHUTENHaTa BNAacT,
TEKYLOTO UM CbCTOSHWE Ha HauWOHaNHO W eBPONEMCKO HWBO, NPaKTUKUTE no
npunaraHeTo Ha npaBunata M MepkUTe 3a onepaTMBHaTa CbBMECTMMOCT,
eBponenckuTe NPenopbLKkK 3a BbLBEXAAHETO WM, wle 6baaT obeKkTUBMpaHW B
AHanutnueH foknan Ha GbNrapcku W eBpoNerckn CTpaTerMyecku U1 HOpMaTMBHM
AOKYMEHTU B obnacTTa Ha onepaTnBHaTa CLBMECTMMOCT.

MeToauka 3a U3roTBAAHE Ha HACOKW 3a aKTyanusupaHe Ha HauynonanHa paMKa 3a
onepaTuBHa CbBMECTUMOCT Ha MHADOPMAaLMOHHUTE CUCTEMU B W3MbAHUTENHATA
Bnacr

B pesyntaT Ha W3BbLpLUIEHUTE aHanNUan W W3rOTBEHWA [OKNag no
npeaxogHata OEWHOCT, W3SMBMHUTENAT LUe NOATOTBM HACOKM 3a MPOMEHW B
HauumoHanHa paMka 3a onepaTMBHa CbBMECTUMOCT Ha WH(OPMaLMOHHUTE
CUCTEMM B U3NBLJTHUTENHATA BNAacT.

Hacokute 3a npoMeHn B pamkara wwe GnaronpuATCTBAT 3a NOCTUrAHETO HA
cnegHuTe uenu:

® [ia ce ynecHW CbTpPyAHUHECTBOTO MeXAY OTAENHWUTE 3BeHa Ha nybnuyHaTa
aAMUHUCTPaUNA Ha HAUWOHAIHO HUBO;

* na ce Habenexu W aHanusupa obwata cUTyauwsi, CBbp3aHa cC
onepatuBHaTa chBMecTUMOCT B Bbnrapus;

¢ QJa ce NMO3BOMW, Hacbpuu U NOAKPEnu LANOCTEH nogxon 3a ckbupaHe,
oueHka, paspaboTeaHe, BbBeXaaHe, faHcUpaHe, YHKLUMOHUPaHE,
nogobpssaHe W noaobpkaHe Ha pelleHWsTa 33 onepaTMBHA
CbBMECTUMOCT, BKNKOYWUTENHO TEe3W, KOUTO YNecHABAT MHOFOKPaTHOTO
U3nonssaHe Ha AaHHUTe W TEXHUA OOMEH, B NoAKpena Ha MeXAyCeKTOPHOTO
B3auMofiehCTBMNE MeXay 3BeHaTa nybnuyHaTta agMuHucTpaumna, GusHeca u
rpaXgaHuTe ¥ TpaHCrpaHUYHOTO B3aMMOAeiCTBUE Ha EBPOMENCKO HUBO;

* fa ce Hacbp4yasa W NOAKPens Bb3MOXHOCTTa 33 MHOIOKPaTHO W3MNor3BaHe,
MHTErpUpaHe M cONMKaBaHe Ha CbLUECTBYBALLUTE PelLUeHUs, BKMIOYMTENHO
Ha pelleHnATa, npousTMYalM oT Apyrv obnacTu Ha nonuTUKaTa Ha
HaLMOHANHO HUBO.

C ornea Ha TOBa OCHOBHWUTE KOMNOHEHTW Ha npegnoXXeHnTe HacoKu 3a
npoMeHu g BKNYBarT:

¢ AxtyanHo peduvHupaHe Ha UenW, NPeaMET W OCHOBHU NPUHUMMKU Ha
HauwonanHaTta pamka 3a onepaTUBHAa CLBMECTUMOCT, KakTo W afeKBaTHU
MEPKM 3a TAXHOTO NpunaraHe;

e YpexqiaHe Ha BCWUYKN BBNPOCKM, LGN W 3a4aqd, 3anoXeHW ¢ nporpamara
ISA;

e OTuaTaHe TEeHAEHUMMTE Ha €eBpONelCKO HWUBO 3a pasBUTUE Ha
onepaTtMBHaTa CbBMECTUMOCT, 3anoxeHu ¢ Mpeanoxexue sa PeleHne Ha
Esponeiickus napnameHT M Ha CbBeTa 3a Cb3faBaHe Ha nporpama 23a
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pelleHnss 3a onepaTMBHa CbBMECTUMOCT 3a eBponeickuTe nydnuvHM
agMuHUCTRPauuK, npeanpuaTMaTa U rpaxganute (ISA2) OnepatueHaTa
CLBMECTUMOCT KaTo CPEeACTBO 3a MoepHU3npaHe Ha obLeCTBEHUA CEeKTop;

e Cb3nasaHe Ha YCNOBUA 3a YCMELIHO peanuaupaHe Ha npenopbkuTe,
AaneHu c EBponeiicka pamka 3a onepaTMBHa CbBMECTUMOCT;

e OTuMTaHe Ha HaUMOHaNHWUA ONWUT U GbReLUTe TEHAEHUWM B USrPaXaaHeTo
W pasBUTMETO HA ENEeKTPOHHOTO ynpaBneHWe W  eneKTPOHHOTO
npaBUTESICTBO.

Hacokute 3a npomeHn B HaumoHanHa paMka 3a onepaTMBHa CbBMECTUMOCT
Ha WHPOPMALMOHHUTE CUCTEMW B U3NBNHUTENHaTa BRact we 6baar
pasnpocTpaHeHn [0 BCUMKW 3aMHTEPECcOBaHU NMULA - [OCTaBYMLM Ha eNEeKTPOHHU
aAMUHWUCTPATUBHW ycnyr¥, nNpeacTaBuTENnHU opraHusaumm B obnactta Ha
WHOPMALIMOHHUTE TEXHONOMMKM, pa3paboTyMLM Ha MHCOPMALMOHHU CUCTEMM B
obnactTa Ha eneKkTPOHHOTO ynpaBneHue, 3a KOMEHTapW U CTaHOBULLA.

C ornea TOYHOTO, KauyeCTBEHO M eheKTUBHO peanusvpaHe Ha 3aaauuTe,
USMBIHUTENAT LLE UMa CNeJHUA NoaxoA 3a CbrnacyBaHe Ha HACOKMTE 3a NPOMEHU
C BCUYKM 3aMHTEpecyBaHW Nuua - Cb3faBaHe HA KOMMNEKT OT AOKYMEHTU, KOWTO
e BKMKuBa:

¢ npuapyxasallo NMcMo C KpaTKo oBbLLo NnpeAcTaBsAHe Ha NpoekTa, AeftHocTTa
W npegnaraHuTe HacokM 3a MNPOMEHM; OMucaHWe Ha npoueca Ha
cbrnacyeaHe (BKNIOYMTENHO LN, AEWHOCTM M CPOKOBETE 3a THAXHOTO
NPUKIIOYBaHEe), KOOPAUHATH HA KOHTAKTHO Nuue, B C/yMail Ha Bb3HUKHaNU
BbIpoCH;
npegnaraHn HaCcoKKn 3a NPOMEHMU;
MoZen Ha cbrnacyearenHa tabnuua u NnoapobHU MHCTPYKUMM 3a HellHOTO
nonbneBaHe. Jluncata Ha npenopbkm cblo We TpAbea pa 6Gbpge
AOKYMEHTUpaHa;

® KOMMNEKTLT OT AOKYMEHTH Lie 6bae usnpateH No eNeKTPOHEH MbT UMK, aKo
HAKbAE HAMA TaKaBa BBbL3MOXHOCT, Ha XapTMEH HOCUTEN QO BCUYKM
3auHTepecoBaHW nuua;

e nonyyeHute oTroBopu e 6baat obeauHeHW B egHa chbrnacyeaTenHa
Tabnuua;

® W3rOoTBEHUWTE HACOKU 38 NPOMEHW Lie ObaaT akTyanuaupaHu C npueTute
NpPenopbKU.

Pesyntatute oOT cbrnacyBaHeTo e ©ObgaT /AOKYMEHTUpaHu B
cbhrnacysaTenHa Tabnuua ¢ NpenoptkM Ha 3auHTepecyBaHWTE nuUa, B KOSTO
MSMBITHMTENAT We oTbenexu KoM nNPenopbLku ca oTpaseHW, KbAae B
aKTyanu3aupaHwTe HacoKW 3a NPOMEHU W KOW MPENOPBKIA He ca 0TpaseHn U 3aLLlo.

PesyntaTtu ot gefiHOCTTa

[loknaa, cbabpxXaLy U3roTBEHUTE HACOKW 3a MpomeHn B HaumonanHa pamka
3a onepaTUBHa CbEMECTUMOCT
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MeToavka 3a U3roTeBsHE Ha MPOEKT Ha aKTyanusvnpaHa HauwonanHa paMkKa 3a
onepaTMeHa CbBMECTUMOCT Ha MHOPMALMOHHUTE CUCTEMIU B U3NBJIHUTENHATA
BnacT

Bb3 ocHOBa Ha W3roTBEHUTE M Oﬂ,OﬁpeHM oT Bbanoxwutens Hacokn 3a
npomMeHn Ha HauuoHanHaTa pamMKa 3a onepatMBHa CbBMECTUMOCT U3NBLINHUTENAT
e W3roTBM MNPOEKT Ha akryanuampaHa HauywoHanHa pamMKa 3a onepatvuBHa
CbBMECTUMOCT Ha MHd)OpMaLWIDHHMTE CUCteMM B U3NbNHUTENHaTa BRAacT.
npOeK'I'bT e oTpasasa B MbNHOTa HanNpaBEeHUTE W3BOAWN OT WM3BbLPLUEHWTE
aHanuiau n nssne4vyeHnTe D,Oﬁpld APaKTHUKA. Kem npoekKkTa e ce npeactaBAT MOTUBK
3a HanpaBeHUTe NpeanoXeHus.

OcHoBeH thakTop 3a yCnewwHOTO NOCTUraHe Ha onepaTMBHa CbBMECTMMOCT B
obnactta Ha UKT, e TA aa 6bae ypegeHa Ha NOAXOAALO MpaBHO PaBHULLE,
OCUIypsiBallo MakcumaneH edekT OT HEeWHOTO BbBeXaaHe, KakeaTo e
HauvwoHanHata pamka 3a onepaTMBHa cbBMecTUMoCT. Heobxoaumo e faa ce
rapaHtTMpa, Ye BbL3felCTBMETO Ha npegnaraHuTe npaeuna Bbpxy WMKT we ce
OLieHsiBa N U3MEPBA Ha paHeH eTan OT 3aKoHoAAaTENHUs NMPoLec Ha AbpKaBaTa U
ye notpebHocTuTe oT UKT we ce uaeHTnduumpat HaBpeme, 3a Aa ce NocTUrHe
6esnpobnemro npunaraHe Ha NpueTUTE NPaBUNA.

MNpoekTbT B UANOCT We 6bAe W3rOTBEH MO HaYyH, 33 Aa MOXe pamKaTa Aa
UMa CbLUeCTBEH NpUHOC U Aa urpae BceobxeBaTHaTa ponsi Npu ONpeAensHeTo,
HacbpyaBaHeTO W nogkpenaTa 3a BbBEXAAHETO Ha pelueHUs 3a OnepaTWBHA
CbBMECTUMOCT, KakTO U pamki 3a AbpXaBHaTa agMUHUCTPaALUA, NPU NOCTUraHETO
Ha B3auMOOEHCTBME W Hacbp4yaBaHeTO Ha MNOBTOPHOTO W3NON3BaHe Ha
WHbpacTpykTypa, LUMdpoBM ycnyru U coTYEpHU PELUeHNs, a Taka CbLo M Npu
NpeBpbLUAHETO Ha  U3WCKBAHMATA 32 OnepaTMBHA CbBMECTMMOCT Ha
MHOPMALIMOHHNTE CUCTEMU B USNMBNHWTENHATA BNacT B OTAENHU cneundukaummu
W CTaHAapTK 32 UMpoBM YCIyTH.

ETanute, kouto e ce cnegeat npM W3roOTBAHETO Ha MNPOeKT Ha
akTyanusuvpaHa HauuwoHanHa paMKa 3a onepatuBHa CbLBMeCTUMOCT Ha
MHd)OpMaLWIOHHVITe CUCTEeMM B U3NbNHATENHATa BNacT ca:

e AHanus Ha gocerawHua OnUT B NPUNaraHeTo Ha MepKUTE U NPUHLUMNUTE Ha
onepaTuBHaTa CbBMECTMMOCT HA HALMOHANHO HUBO;

e Ypepbata Ha onepaTUBHATA CLBMECTMMOCT Ha HUBO EBponeiicky cubios u
npenoptkute Ha nporpamata ISA (Interoperability Solutions for European
Public Administrations) u npuetata EBponeiicka pamka 3a onepaTuBHA
cbemecTuMocT (EIF) — Bepcusn 2.

o TeHaeHuun 3a paseuTMe Ha HUBO EC - MpepnoxeHwe 3a PelwweHue Ha
EBponeirckna napnameHt n Ha CbBeTa 3a cb3gaBaHe Ha nporpama 3a
peleHUss 3a onepaTMBHa CbLBMECTMMOCT 33 EBPONeicKUTE NyonuyHKn
agMUHUCTpaUuuK, npeanpuAaTMATa u rpaxaadHute (ISA2) OnepaTtuBHaTa
CbBMECTUMOCT KaTo CPeLCTBO 3a MOASPHU3NpaHe Ha OBLIeCTBEHUA CeKTop;

e AHanus Ha CTpykTypaTa Ha nybnuyHaTa agMUHUCTPALIMA U BHEAPEHUTE KbM
MOMEHTa aAMWHUCTPATUBHU CUCTEMM U KOHKPETHUTE HYXKOW OT onepaTUBHa
CbBMECTUMOCT Mexay TAX;
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e AHanWs Ha BHeApeHWTe A0 MOMeHTa MeToaM W MPakTUKM Ha onepaTuBHa
CbBMECTUMOCT B agMUHUCTpaUMATa, W3rPafeHn CaMOCTOSTENHO OT
CTPYKTYPHUTE 3BEHA;

e [lpernen Ha HoBUTE COTYEPHU M XapayepHU pelleHuss U aanu Te e
OTpa3fABaT U3UCKBAHUATA Ha €BpPOMNEcKO HMBO 3a oOnepaTuBHA
CbBMECTUMOCT B NybnuyHata agMUHUCTPaLUS;

e WaroTesHe Ha npoexta Ha HauuoHanHa pamka 3a onepaTUBHa
CbBMECTUMOCT Ha WHC(OPMALMOHHUTE CUCTEMW B M3NbIHMTENHaTa BRACT,
KaTo ce AbpXXU CMeTKa 3a cnegHuTe ocobeHocTu:

» [la ce BbBEXJAT CamoO OCHOBHMW NpaBuna U NpUHUUNK Ha onepaTuBHa
CbBMECTUMOCT;

e [Jla ce wus3bsreat neranuu pechbuHUUMM HA UMHGPOPMALUUOHHM U
TEXHUYECKN NOHATUSA;

e [la ce cneasa AceH M TOYEH €3UK, BLNPEKW crnoxHocTra Ha WKT
MaTepuaTa;

e J[la ce cneau 3a nepcekTHaTa XapMOHW3aUMA C UMNEpPaTUBHUTE
HOPMUW Ha ApYrM aKToBe, NPOM3TUYALLM KAKTO OT HAaLXOHANHOTO, Taka
U OT EBPONENCKOTO NpaBo.

M3nbnHUTENAT wWe uanonssa cnegHus obuy noaxod NpW NOAroTOBKaTa Ha
aKTyanuaupaH NpoekT Ha HauuoHanHaTta paMka 3a onepaTMBHA CbBMECTMMOCT Ha
UH(OPMAaLMOHHATE CUCTEMM B UBMbNHUTENHATA BRACT:

AxTyanusauusita Ha QOKyMeHTa cnefBa Aa ce paspaboTea B CbOTBETCTBHE
CbC CLOTBETHUTE NPaBUNA U U3UCKBAHWS, & UMEHHO:

npw cbLUECTBEHM NPpoMeHU B pa3sBuTueTo Ha KT Ha HaLMOHANHO HUBO;

B CbOTBETCTBUE C aKTyanuanmpaHu AOKYMEHTU 3a U3NbJIHEHWE Ha Nporpamu
M MEpPKUM 3a pasBuTUE Ha onepaTMBHaTa CLBMECTMMOCT Ha €BpOneincko
HUBO;

* B pe3ynTaT Ha NPOMEHU B CBbP3AaHOTO HALMOHANHO 3aKOHOAATESICTBO UK B
3akoHogaTencTeoTo Ha EC;

* [NpU CbLUECTBEHN NPOMEHW B CEKTOPHW CTpaTervu W nporpamu, BnvseLlu
BbPXy W3MbMHEHWETO Ha MepKkuTe W npaBunaTa 3a onepaTWBHa
CbBMECTUMOCT;

e Ha OCHOBaTa Ha pe3ynTaTh OT OLEHKMN 3a e(peKTUBHOCTTa OT U3NbIHEHWE Ha
OOKYMEHTa B TEKYLLOTO My CbCTOSRHME.

Mpu akTyanusaumsTa Ha paMmkaTa 3a onepaTMBHa CLBMECTUMOCT cliedBa aa
Ce aHanu3upa v OLUEeHU ANHAMMWYHOTO Bb3JEeWCTBUE HA BLHLUHMTE U BbTPELUHUTE
chakTopu U ycnosus Bbpxy passutneTto Ha KT B agMuHUCTpaumMATa, KaTo Ha Tasu
ocHoBa ce paspaboTn no-peanucTudHa U ajlekKBaTHA CTpaTernyecka pamka, KosiTo
npeanoctaea U ePeKTMBHO NOCNeABAaLLO W3NbIIHEHME HA HEeHUTE LUenwu.

AKTyanusauusTa Ha pamkaTa 3a onepaTMBHa CbBMECTMMOCT ChefBa ga ce
npunara Kakro Mo OTHOWEHME Ha HelHUTe oW NPUHUMNWM U LI8NW, Taka 1 B
4acTTa Ha AOKYMEHTa OTHOCHO MEPKWUTE 3a NPaKTUHECKOTO U MPUNOXEeHUe, nopaam
HepaspuBHaTa NPUYMHHO-CNEeACTBEHA Bpb3Ka MEX/y TAX.

060067




AKTyaJ'IVI3aL|H$|Ta ceé W3roTBA OT cneluanuavpaH eKWn Ha W3NbnHUTens,
KOWATO ce 3ano3Hapa I'IO,ElpOGHO C MHEHMATa Ha BCU4KW 3aUHTEepecoBaHU CTpaHu.

IMpu cL3naeaHeTO Ha NPOEKTa HAa AOKYMEHTa Lue ce B3eme noj BHUMaHue
(hakTa, ye HEroBOTO W3NMbIHEHKE LUE Ce NPOBEXZAa B YCMOBMATA HA AUHAMUYHO
NnpoMeHAWN ce dakTtopn U npeanocTasku, C OMMed Ha peannaupaHeTo Ha
ABNTOCPOMHUTE U KPATKOCPOUHW LENN Ha eBponeiickaTta NoNUTUKA 38 pa3BuTHe Ha
oneparvMBHaTa CbBMECTUMOCT W NPeACTOAWOTO NpUeMaHe Ha HoBa nporpama 3a
pelleHma 3a onepaTuBHa CbBMECTMMOCT 3a eBponeickute nybnuuHu
agMuHUCTpauuKn, npeanpuaTUATa U rpaxgaHute (ISA2) - OnepatuBHaTa
CbBMECTUMOCT KaTO CpeACTBO 3a MOAepHUaupaHe Ha ObLEecTBEeHWA CeKTop, 3a
nepuog oT HavyanoTto Ha 2016 r.

OT rnegHa ToYKa Ha nocnepeatllo npunaraHe Ha pamkKaTa cblUecTByBaT
onpegeneHu noTteHuManHW puckose.

He ce cnogens pasbupaHeTo, 4e TA @ eBHOKPATEH aKT ChC 3aBbpLUEH KpaeH
npodykT, He TpaAbea obaye Aa ce usnaga v B ApyraTa KpaWHOCT, CBLp3aHa ¢
KOHUeNnuuaTa 3a ,HeNpeKbLCHATO aKTyanuaupaHe”.

Toea npegnonara npegu BCUMHKO BbTPELWHO YChLBbLPLWEHCTBaHe U pa3ssuTue
Ha HEWHWUTE CbCTaBHWU ENEeMEeHTH. YAHPEHMETO Ce€ NoCTaBsA OT eOHa CTpaHa BbpXy
TOMHaTa oueHka Ha obwara KOHCUCTEHTHOCT Ha AOKYMeHTa, OT Apyra Ha
npasunHaTta npeUeHKa 3a passuBaliuTe ¢ce TeHASHUWWN U HaNW4YUEeTO Ha d)aKTOPVI,
KOUTO BNUAAT yCTOﬁHMBO B MNoCcoka Ha eBeHTyaJIHO U3MeHeHWe Ha MbPBOHaYanHo
HavyepTaHuTe Lesin B AOKYMEeHTa WIM HaYUHWUTE 3a TAXHOTO CChLeCTBABaHe.

MNpu akTyanusauusTa tie ce cneau 3a HanWYMETO HA NPUEMCTBEHOCT W
TOYHO OTpassiBaHe Ha OCHOBaHWUsATA, AOBENW AC CHLOTBETHWTE NPOMEHW B
AokymeHTa. USmbnHUTenAT npuema 3a KNoHOBO 3HAYeHUe Oa ONpefenn HauuH U
npoueaypu sa NpocnefMMOCT Ha AEACTBUATA, AICHK OTTOBOPHOCTU, MHCTPYMEHTM
3a HabupaHe Ha HeobxogumaTta wHdOpPMaLUMA U OENCTBUA 3a OTpassBaHe Ha
BCMYKM CbLLIECTBEHM W3NCKBAHUSA HA LENEBUTE IPYNM KbM AOKYMEHTa.

MonoxutenHute edektu oOT paspaboTkaTa Ha aKTyaneH BapuaHT Ha
HauvonanHata pamka 3a ofnepaTMBHA CLBMECTUMOCT Ca CBbP3aHW M C
npegocTaBsHaTta OT HeA MojKkpena 3a npaBANHOTO (YHKUMOHUMPaAHE Ha
UKOHOMMUYECKUTE AEeNHOCTW B CTpaHaTa Ypes peLueHuUs, KOUTO e OCUTYPAT:

e no-6bpsa peakuus Ha nybnuuyHaTa agMUHUCTPAUMUS NPU HERHUTE
OTHOLUEHUA C rpaXkgaHuTe n busHeca;

* uageHTUdULUMpaHe N MHOFOKpaTHa NMPUNOXMMOCT Ha CblyecTByBalLy
pelLeHus npu o6CNYXBaHETO HAa CXOAHKU BuaHec noTpebHoCTY;

* aBTOMaTU3MpaHe Ha MEeXAyCeKTOpHUTE TPaH3aKuuW, C KOeTo Le ce
NecTAT YCUNKUA 1 Bpeme.

Tl KaTo nonseatenu Ha MeXAYCEKTOPHWTE eneKTpoHHW obLecTBeHU
ycnyru we 6baaT rpaxaaHute u busHeca, npunarawm obwmTte u cnoaeneHute
pelleHus, NeWHOCTUTe B CBLOTBETCTBME C HaUMOHanHaTa pamka e 6baaTr oT
nonsa 3a TAX, KOETO LWe AoBeAe A0 NOoBUAWIABAHE Ha HeWHaTa couuanHa
3HAYNMOCT.
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PesyntaTtu ot gefiHocTTa

[lpoekt Ha aktyanusupada HauuoHanHa paMKa 3a ofnepaTuBHa
CBBMECTUMOCT Ha MHCbOpMaLWIOHHVITe CUCTEMU B U3NBNHUTENHAaTA BnacT.

MeToauka 3a opraHnsauus 3a npoBexaaHe Ha oBydYeHus.

ObyueHusta we OGbpat npoBeaeHn Ha TeputopusTa Ha rp. Cogus Ha
6vnrapcku esuk, B obopyaeaHa yueGHa 3ana, ocurypeHa ot MsnbnHutens. YuebHata
3ana e pasnonara ¢ KOMNIOTbpPU3NpaH1 paboTHU MeCTa 3a BCEKU OT yYaCTHULMTE.

ObyueHnusaTa Wwe ce W3BLPWAT MO NPEABapUTENHO CbIMacyBaH C
Bovanoxutens rpaduk. MpacukbT e ce u3roTBu oT ManbhiHUTENs B pamkuTe Ha
nnaHWpaHeTo Ha AelHocTUTe no Bcska obocobeHa nosvuma. BouanoxuTtenat we
npeaccTasy CNUCHK Ha nepcoHana 3a obyyeHWe npeaun 3ano4YBaHeETo Ha 0ByJeHUeTo
W We oTroBaps 3a pasnpepeneHwe Ha npeasuaeHuTe 3a obyJeHune cnyxuTenu
cbobpa3sHo rpadmka.

ObyuyeHnsTa Lie BKNIOYBAT CEeMMHApHa M npakTudecka yact. [pakTndeckute
obyuyeHus wWe ce U3BLPLUBAT KaTo ce M3non3ear paspaboTeHuTe codTyepHM
NPOAYKTH.

Llle 6baaT NpeanoxeHn 3anu, KOUTO Aa OTrOBAPST M3LSANO HA W3UCKBAHMATA
Ha Bobanoxutensar. Llle 6baar cLobpaseHn MECTONONOXEHUETO Ha 3anuTe, Aa e
LEHTPaNHO W KOMYHMKaTWBHO MSACTO, yaoOHO 3a cnyxuTenuTe Ha Bbanoxwurens.
Kanauureta Ha sanuTe we e choBpaseH cnopep 6pos yuacTHUUM 3@ BCSKa rpyna no
OTAENHUTe aeiHoCTTH. 3anuTe Le 6uaat obopyaBaHK ¢ KOMNIOTLPU3KPaHU PaboTHM
mecTa. Llie 6baaTa chobpaseHn nanckeaHusTa Ha Bbanoxutens criopeg noapeabara
Ha 3anara, we 6baaT cbobpaseHn HavyaneH 1 KpaeH Yac Ha M3MNON3BaHETO M, KAKTO U
Ap. N3NCKBaHWA.

3anute wWe 6baaT Taka noabpaHn, AOCTBLMBLT A0 KOMTO Ja He 3aTpyaHsBa
XOpa C yBpexXaaHus.

EkvunbT We uMa oTrOBOPHOCT Aa ocuUrypsiBa afeksaTteH H6poil Macu, cTonose u
Apyrv Heobxoaumm 3a LenuTe Ha oByueHusTa cpeacTea. 3anuTe we pasnonarat ¢
Hal-CbBPEMEHHO KOH(pepeHTHO obopyaBaHe, Bb3MOXHOCTM 3a MYNTUMEAMIHU
npeseHTayun, HanbnHo npodecMoHanHo 03ByvyaBaHe C HeNpeKbLCHATO TEeXHMYECKO
npucbcTBrE U Ap. 3anaTa, e OTrOBapA Ha CNeAHUTE MUHMMANHU W3UCKBAHMA KbM
nogpexgaHeTo U TexHAYeckoTo i obopyasaHe:

> noApexaaHe Ha 3anarta, cbobpasHo nogajeHuTe OT Bubanoxutens
WU3UCKBaHMSA, €JWH Yac npean Ha4yanoTo Ha cbBuTHeTo;

MYNTUMEAUSH NPOXEKTOP;

eKpaH 3a NpoOXeKTUpaHe Ha npeseHTauuKn, ¢ NOAXOASALl pasMep U
BUAUMOCT, Cnopes ronemmHaTa Ha 3anara;

KOMNIOTbpU3upaHu paboTHU MecTa;

flanTon, ¢ Bpb3ka KbM MynTUMeauiiHaTa ypeaba 1 KbM MHTEPHET,;
O3BYYUTENHA CNCTEMA;

NoABWXKHU MUKPOCHOHN;

YVVVY VY
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cdmkcupaH MUKPOGOH Ha MacaTa Ha NIEKTOPUTE;

chnunyapT U KOHCYMaTMBKM 3a pnunyaprt;

Macu ¥ cTonoBe cnopep bpos Ha y4acTHULMTE;

yernHa maca 3a JleKTopuTe;

TEXHUK 3@ NOAAPBLKKA Ha MACTO Ha LANOTO HeoBX0OUMO TEXHWUYECKO
obopyaBaHe npes UANOTC BpeMe Ha CbOMTUETO;

KnuMaTusauua B 3anata M noggpbLXkarta W No Bpeme Ha UAnoTo
cebutne;

OCUIYpeHO NPOCTPAHCTBO OT MUHMMYM 2 KB. M Ha 4YOBEK B 3anara, B
KOSAITO e ce npoBexgaT oTaenHuTe ChbuTus;

AocTten Ac NHTepHeT;

nevaTaLlo YCTPOICTBO;

ocurypsieaHe Ha NOMOLUHW Macu 3a pasnonaraHe Ha MHOPMAaLMOHHW
mMatepuani, [AOKYMEHTM W TexHuKa, MO3BONABalM J[ocTbn Ao
eneKTPUMECTBO W MHTEPHET, ChAyXelW Cblo 3a perucTpauus Ha
yYacTHULUMTE; 3a 3apexaaHe C JONBIHATENHO KONMUYECTBO BOAA U Ap.
nogobHu, cBbp3aHn ¢ obesnevaBaHe Ha opraHM3aumsaTa Ha cCboUTHETO;

> npoBepka Ha YucTOTaTa Ha 3anaTta U ocurypsiBaHe Ha Heobxogumus
caHWTapeH MMHUMYM Ha npunexatluTe CaHUTapHN Bb3nu.

VVV ¥V ¥V VYVVVY

llle e ocurypeH neceH un O6bp3 AOCTHN A0 MECTONONOXEHWETO HAa 3anuTe.
3anute we 6baat obosHaveHW noaxoasilo, Npu cnas3BaHe Ha WM3UCKBaAHUATa 3a
nHopmauma U nyGnMYHOCT NO BCUYKN U3UCKBAHUA HA BbanoxuTens.

3anute we 6bgaT NoKanW3MpaHW Taka, Ye ydacTHUUMTe Aa He 6bgar
BesnokoeHu No BpemMe Ha MepoNpUATHETO.

3a pa ce ocurypm KOM(pOpTHO MSACTO 3a BCEKM YYaCTHUK B ChOUTUETO,
roneMuHaTa Ha 3anata we 6vae Taka noabpaHa, 3a Aa MOXe Oa Ce OCUrypu
MWHAMYM fOBa KBagpaTHM MeTpa Ha 4oBeK. BucounHata Ha 3anute we Obae
MUHUMYM 3,2 M 1 LWe GbaaT cnaseHn BCcUYk¥ U3UCKBaHUA Ha Bbanoxurens.

3anute wle ObAAT € [OCTaTbYHO €CTecTBEHa CBeT/iMHa M pobpo
eneKkTpu4ecKko OCBeTNeHme.

B sanure we 6bae ocurypeH komcpopTeH MUKPOKAMMAT KaTo TeMnepartypara
Ha Bbagyxa wWe 6bae perynupada B guanasoH 18°C — 26°C. 3anuTe B KOMTO Ly ce
nposeaar MepornpuATUATa ca LUYMOM3ONUPaHM U Ce rapaHTUpa HeHaZBWLLABAaHETO
Ha MaKcUMarnHo 4OoNyCTMMOTO HUBO Ha LUYM.

O63aBexaaHeTo Ha 3anuTe, B KOUTO LUe Ce NpoBeAaT MeponpuAaTUATa, Le e
Taka noaBpaHo, 3a Aa oTroBapsA Ha U3UCKBaRUATa Ha BbanoxuTens, mebenuposkaTa
Aa 6bae HOBa UNK 3anaseHa, a CTONOBETE — yA0OHW.

Llle 6baaT cnaseHn caHuTapHo-xurneHHuTe Hopmu. Llle 6baaT Taka nogbpaHn
3anuTe, Ye B 6/IM30CT OO TAX Aa MMA CAHUTApPHWU BL3NW.

KoopanHatopuTe wWe cuOniogasar 3a TemnepaTypaTa Ha Bb3fyXa, 3a HUBOTO
Ha LLyMa, 3a HacTaHABaHeTo U yaoBCTBOTO HA BCEKN eAWH YYacTHUK, 3a cnassaHe Ha
BCUYKM CAHUTAPHO-XWIMEHHUTE HOPMM, 3a HanWYMeTo Ha usAnaTta HeoGxoguma
TEXHWKA 33 NPOBEXAAHETO Ha CLOTBETHOTO CHOUTHE.

Bcuukn npeseHTaumMu Ha nektopute We GbAaT KaueHW Ha KOMNoTbpa, OT
KOWTO LLie Ce M3NbuBaT, eOuH AieH Npek CaMoTo CLOUTHe.
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lNpes uAnoTo Bpeme Lie ce pasunaTa M Ha KOMMETEHTHaTa NOoMoLy Ha
TEXHUYECKO nuue, ocurypeHo otT Wsnbnuutens, koeto wWe 6bAe Ha NbLAHO
pasnonoxeHwe Ha ekvna Ha UsnbnHutens u BbanoxuTtens.

e ce usBbpwM perucTpauua Ha ydacTHULUTE B obyuyeHWATa, cbobpasHo
uHdopMaLus, npegocTaseHa oT Bwanoxwrens.

e npepoctasum 3a opgobpeHue Ha Bbanoxutens gHeeeH peg/nporpama 3a
BcAKO obyveHue Haii-Manko 3 gHW npeau camoTo obyuveHwe. BbanoxuTensT Lie
opobpsABa M u3npawa KOMEHTapyu W NPenopbkk MO NPefoCTaBeHUTe [AHEBeH
pea/nporpama B CPOK Hai-Manko oT 1 OeH Npegu camoTo NpoBeXAaHe, KaTto B
Crnyyail Ha Hanu4ue Ha NpenopbKK, Lie ce CbobpasuM M3LANO ¢ TAX U wWwe 6baat
oTpaseHMu.

N3nbnuuTenar we Boav NPUCLCTBEHM CNMCHUM OT OBYYEHUsATa ¢ NOANUCH Ha
BCEKU OT y4acTHULMTE 3a BCEKU AeH oT obyvyeHuero. Bnanoxutenar we wanparw
CMUCBK C Yy4acTHAUWTE, KOWUTO LUe B3eMarT y4acTMe B OOyuyeHUsTa W TexHuTe
nosuuun. Bb3 oCHOBA Ha Te3W AaHHU LWEe ObAaT NOAroTBEHW HeobxoaumuTe
NPUCHCTBEHN CNUCHLLMW, CMMCHLLM 3a NonydYasaHe Ha paboTHW MaTepuanu, CucbLUM
3a pasnpegeneHue no paboTHU rpynu (ako UMa Hyxaa oT Takvea). CnucbuuTe e
OTrOBapsT Ha CNeAHUTE U3UCKBAHUA:

v BbBeAeHW AaHHKU B nocoyeHuTe oT Branoxutensa rpadm;

v NOCTaBAHE Ha CbOTBETHUTE NOra N BU3yanusauus;

v LBeTHO pasnevaTsaHe;

v noapexaaHe Ha y4acTHULUTE no a3bydeH peg.

CnucbuuTe We 6bgaT cbobpaseHn U Lje OTTOBapPAT, U3LANO HA U3NCKBAHWATA
Ha BranoxuTtens:
v Lie cbabpKaT cfiegHaTta MHopMaums:
fo! AaTta U MACTO Ha NpoBeXaaHe;
o UMETO Ha BbanoxuTtens.
v e CbAbpXaT BbBe4eHW AaHHU B Noco4eHu oT Bbanoxwurens rpacw.
Hanp.:
TPUTE MMEHA Ha YYaCTHHKA;
MecTopaboTta Ha y4acTHWKA M HEroBara AJThXXHOCT;
AMBXHOCT W/MNK NO3ULIUA Ha YHaCTHUKA;
AaHHU 32 KOHTAaKT;
o NOANUC Ha Y4aCTHUKA.
v e CbAbpXaT BCUYKA M3NCKyeMW OT Bun3noxutens nora u
BU3yanusauum, cbobpaseHn ¢ mMauckBaHWATa 3a WMHhoOpMaUUA u nybnuyHOCT no
npoekTa.

O 0 0 O

Mpeactasuten Ha MsnwnHutens wWe cnegu 3a opraHWsaUMsaTa No BpeMe Ha
obyyeHuATa 1 LWe cbbupa NpUCHCTBEHNUTE CNUCHLM OT BCEKU AEH.

Martepuanute 3a cubuTuATa We ca cbobpa3cHW C W3NCKBaHWATa 3a
uHchopmauwma n nyénuuroct. Llle ocurypum ny6nndHOCT U MHGPOPMUPAHOCT OTHOCHO
U3TOMHMUWUTE Ha dMHAHCUpaHe MO AeWHOCTUTE KOWUTO C€ W3MbMAHABAT MO Tasw
oblwecTBeHa nopbuKa, B CbOTBETCTBUE C M3NCKBaHWATA Ha OMAK.

LLle npeaocTaBMM pasMHOXKEHUTE MaTepUasv Ha MACTOTO Ha oByJeHusTa.
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llle 6vaaT uspabotenn n noctaseHw/pasganeHw/pasneneHn Heobxogumure
ykasaTenHu marepuanu, YMATO AusaiiH npeasapuTenHo wWe 6bge cbinacysaH C
Boanoxutens:

v nernTumauvoHHu Tabenu 3a nektopuTe:

v ykasatenHu Tabenu sa npuaswxeaHe 4o MSCTOTO Ha cbbuTtueTo;

v GapxoBe C MMeHaTa Ha BCMYKM Y4acTHUUM WM MOCONEHM OT
Bw3noxurens nuua.

lLle 6vpaT ocurypeHn uHamemayanuu Tabenu sa yvyactHuuuTe B cebutunata —
TMN NnupaMmuaka, chopmat B crbHaT Bug A5 unm 10 x 21 cm, useTHocT 4+0 Ha 260 T
€/IHOCTPaHHO XPOMOB KapTOH (B cnyyai Ha HeoGxogumMoct).

lie 6baaT ocurypeHu u paspageHu Ha Bceku obyyaBaH KOMNNeKT yyebHu
Marepuanu 3a npoBexpaHe Ha oOyvyeHneTo: PBLKOBOACTBA, Npe3eHTauuK,
GUNMU/KONMA  Ha eKpaHu Ha cUCTemMaTa, MOSICHEHUS | npenpartkm KoM
ACKYMEHTaLusATa, TECT, npakTudecku 3agauum, koeto we Gbje yaoCTOBEpEeHO Chbe
CMUCBK 3a noNydYeHU maTepuann C OPUrMHANHM NOAMUCKM Ha yvyacTHULMTE.
Matepuanure we 6baaT npegocTaBeHn Ha XapTUEH U B €eNeKTPOHeH Buj,

OcurypsiBaHeTo Ha maTepuany LUe BKMioYBa npeagsapuTenHoO OKOMNNEKTOBaHe
W pasgaBaHe Ha yuyebHuTe mecta 1 4ac npeau 3anousaHe Ha yyebHuTe 3aHATUA.
MaTepuanuTe tie ce oKOMNNEKTOBAaT B NanKu ¢ pasmep A4 cbabpxalwy nporpama,
XUMUAKAN 1 NoHe 5 nucta A4 3a BOAGHE Ha 3aMUCKW, KOUTO we ce ua3nonssat B
pamkuTe Ha obyveHueTo u Le 6baaT UroTBEHN B CLOTBETCTBME C WUCKBAHUSTA 38
WHdopmaums U nybnnyaHoct Ha OMAK.

MNpy Bb3HWKBaHe Ha HeoBxoaMMOCT no BpeMe Ha cbbutueto, we 6Gvaar
OCUrypeHu 3a cmeTtka Ha UsnenHutensi HeobxogumuTe BONMBIHUTENHW MaTtepuani
(Hanp. pasneyaTBaHe UMM KCEPOKONME Ha AOMbAHUTENHN mMarepuanm).

B kpas Ha Bceku Kypc BcekM yuyacTHMK We noOMbnBa NpegocTaBeHa oOT
W3nbnHutens aHkeTHa kapTa 3a KaueCTBOTO Ha MPEAOCTaBEHUTE maTtepuanu, ctuna
Ha nekropa, pasbupaeMocTTa Ha MaTepvanuTe u T.H.

UsrmsnHuTenaT e oTnevyaTta il OKOMNNEeKToOBa aHKeTHa KapTa 3a BCEKWU Kypc,
cnen npeasapuTenHo cbrnacyeaHe c Buanoxurens.

EnbT HW we paspage M cbhbepe aHKeTHM KapT 3a KAyecTBOTO Ha
NpoBeAeHOTO  oOyyeHue, nNpefocTaBeHUTe Matepuanu, CTUNAa Ha  nekTopa,
pasbipaemocTTa Ha maTepuanuTe u T.H. (no oBpaseLl, NpefBaPUTENHO CbInacysaH ¢
Bwanoxutens), kouto fa ce nonbnBaT OT YYaCTHULWTE BbB BCUMKY obyueHus.
AHKeTHUTE KapTn we GbAaT pa3gageHn Ha Y4YacTHULMTE 3a NOMbIBaHE cnep
NPUKNioYBaHe Ha BCAKO 0ByyeHme.

Cnen npuknioysaHe Ha obyueHuaTa MsnbAHUTENST e WMSIOTBU OTYeT,
BKIiouBaLL cbOpaHnTe pesynTartu oT BbNPOCHULMTE, NPUCLCTBEHU CMUCHLUM, aHanu3
Ha NOCTUraHeTo Ha LenuTe Ha oby4YeHueTo.

PesynTatute oT aHkeTHuTe KapTi wWe Gbaar NpeAcCTaBeHN B aHanmus-oleHka
Ha CTéneHTa Ha YAOBNEeTBOPEHOCT U eheKTMBHOCT Ha oByueHnsTa cpef, yyacTHULMTE
(ako Bb3noxutens cMeTHe 3a Heobxoaumo) u We 6baaT o6o6LeHn U npedcTaBeH B
TabnuyeH Bna Ha Bhanoxutens.

Wanbnhutens we naroten obpatHa uHdopMaums 4o Bbanoxutens 3a BCSKO
NpoBegeHo obyueHue, KaTo NpPEeAOCTAaBM MHEHMETO Ha  yyacTHUUMTE, upes
NpeAoCTaBAHE Ha OPUMMHANHWTE aHKETHW KapTu.
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OTneyaTBaHETO M PasMHOXABAHETO Ha AHKETHUTE KapTu We ca u3uano 3sa
CMeTKa Ha N3nmbnHuTens.

Cnep nposexpaaHe Ha CbOTBETHOTO CbOWUTWE, EKUMLT HU Lie NPeACCcTaBU
CHAMKOB Marepuan, .AOKa3Bal] NPUCLCTBMETO Ha PErCTPMpaHUTE YYacTHULM B
NPUCHCTBEHUTE CNUCHLM 3a BCEKW [IEH OT CLOTBETHOTO CbBUTHE, KaKTO U chparMeHTH
OT NnpeseHTaUuUTE Ha OTAenHWTe nextopy. CHUMKWUTE Lie OTpa3sfABaT MOMEHTU OT
npoBefeHuTe oOyyeHus - 3apata C yvyacTHUUMTE, nNPe3UaMyMa, Kakto u
U3NBLITHEHNETO HA MEPKUTE 38 MHCOPMUPAHOCT U NYGNUYHOCT.

Llle ocurypum 3a Hawa cmeTka oblyaTa KOOPAWHALMS Ha U3MbLIHEHWE Ha
AeHocTuTe no Aorosopa. Mo Bpeme Ha cuBuTUATa LWe OCUIYpV¥M NPUCHLCTBME Ha
CBOW NpeacTaBuTenn, KOMTO AAa CrneaAaT 3a HopmanHoTo # ©eanpenATcTBeHo
npoeexaaHe Ha oOyyeHMATa, perucTpauMsATa Ha Y4aCTHULMUTE M 3ACHEMaHE Ha
paboTHuAT npouec B 3anata. Hue, kato ManbnHuTen we nocoumm nuue 3a KOHTaKT
OT CBOA CTpaHa, C KOETO BL3noXuTenst Aa KOOPAUHWPA WSMBNHEHWETO Ha
OeAHoCTHTE.

I'Ipe,qCTaBMTenuTe Ha M3I’l'bJ'IHI/ITe.I1$|, KOWTO Ca B NMPAK KOHTAaKT C yYacTHUUUTE
Ha cbbuTuATa we umat obnekno ¢ npeacTaBUTeNeH B4, CbOTBETCTBALL Ha cbopmaTa
Ha cbbUTHMEeTO. EXMNBT HK e oTroBapA 3a opraHuw3auua Ha 06yqe|-|uma, noAroToBKa
N TeXHNYeCckKo oGopy.qBaHe Ha 3anuTe W pasnpeaeneHve Ha mMarepuanuTe U BCUMKA
OoCTaHanu JAEWHOCTU 3arioXeHN B TEXHUYECKOTO 3apaHMe Ha Bubanoxutens wu
TeXHUECKOTO nNpeanoeHue Ha Uanbnhutens.

BbanoxutensT no Bcako BpemMe Le nonydvaBa MHCbOpMaLIVIFI 3a Xooa Ha
NOAroToBKaTa K opraHn3ayuaTa Nno peanusnpaHe Ha BCAKO CbbuTue.

Hexnapvpame, ye we usBbLpLIBAME AEHHOCTM MO FapaHUMOHHO OBCNyXBaHe
MpWU ycrioBusiTa M B CpoOKOBeTe, npensuaeHu B [lOKyMeHTauusTa 3a yvacTe B
obllecTBeHaTa NopbYka KaTo cned npukniousaHe Ha dasa BHegpsisave e
npeacTaesum Ha Bbanoxurens MNpoueaypa 3a rapaHunoHHO oBcnyxeaHe.

Hata 08.08.2014 r. Ynpasuten:

onnnT73



